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Purpose 

“To partner with our communities, 

advocating and governing on their 

behalf to the Waipā District Council. 

Promoting their views and opinions 

and providing feedback to get the 

best chance of achieving the 

outcomes they desire” 

 

Vision  

“We are a trusted, respected and 

well utilised board that represents 
our people to influence the shape 

of their communities” 

Who are we? 

The Te Awamutu and Kihikihi Community Board is made up of members 
who were elected onto the board in the local government elections in 
2022. The community board is made up of five elected members and 
two appointed Waipā district councillors.  

 Chairperson Ange Holt 
 Deputy Chair Kane Titchener 
 Members Jill Taylor 

Sally Whitaker 
John Wood 
Councillor Lou Brown 
Councillor Bruce Thomas 

 Contact TACommunityBoard@waipadc.govt.nz  

What do we do? 

We are a link between residents in the Te Awamutu, Kihikihi and 
Kakepuku communities and Waipā District Council. We believe that we 
are an important step in the process to achieve council’s vision to build 
connected communities. 

We are advocates for and representatives of the Te Awamutu, Kihikihi 

and Kakepuku communities to ensure council and other agencies have 

a clear understanding of our local needs and aspirations. 

We will consider matters raised by members of our communities. 

We will maintain an overview of the services council delivers to its 
communities and assess the extent to which these services meet our 
community needs. 

We are decisions-makers on issues that are delegated to the 
community board by council. 

We will consider matters referred to the community board by council 
or council staff including reports relating to the provision of council 
services within the board’s areas and make submissions or 
recommendations in response to those matters as appropriate. 

Delegated Functions 

Aside from statutory functions as set out in the Local Government Act 
2002, the Te Awamutu and Kihikihi Community Board has also been 
delegated the following from Waipā District Council: 

• Support community activities and, where necessary, allocate 
funding within the approved Waipā Community Discretionary Fund 
budget 

• Organise our own projects for works or services, or supporting 
council projects, and allocate appropriate funding within the 
approved budget 
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Who to Contact 

We are keen to further develop relationships and  
communicate with key community organisations, special  
interest groups, residents and businesses within the  
community. We have allocated portfolios to make it easier for  
people to contact a community board member who shares  
the same interest as you. 
 

Sports sector Kane Titchener 

Environment/Waste Management sector Lou Brown & Sally Whitaker 

Youth sector Jill Taylor 

Service group sector  John Wood 

Music/Arts sector John Wood 

Aged sector Jill Taylor 

Social Services sector Ange Holt 

Rural sector Kane Titchener 

Meetings, Agendas and Public Forum 

We meet every fourth Wednesday of the month (excluding January & 
July), and usually meet in the Council Chambers of the Waipā District 
Council, 101 Bank Street, Te Awamutu. The meetings start at 6.00pm.  

You can find our agendas here: https://www.waipadc.govt.nz/our-
council/agendas-and-minutes or you can pick up a copy from any Waipā 
District Council office or library. 

Our meetings are open to the public and they start with opportunity for 
residents to express an opinion or an idea in the public forum. Please 
let the governance team know if you want to speak in the public forum 
(governance.support@waipadc.govt.nz). 

Putting our Strategic Priorities into Action 

We will endeavour to achieve our strategic priorities by regularly 
reviewing them and tracking their progress by:  

• Promoting the profile of the community board 

• Maintaining contact with community groups and stakeholders with 
an increased presence in Kihikihi and Kakepuku 

• Building relationships with mana whenua 

• Improving the quality of recommendations, submissions and 
feedback 

• Enhancing relationships with councillors and staff 

• Aligning with Community Boards 2.0 

• Advocating for prudent council spending 

• Providing submissions and feedback to the Long Term Plan, Annual 
Plans and various projects 

• Reviewing council levels of services 

• Oversight of implementation of the concept plan at Te Awamutu 
War Memorial Park 

• Who are we Te Awamutu branding and main street upgrade 

• Promoting and extending safe cycleways and walkways 

• Community gardens 

• Continuing to support Urban Miners recycling, household battery 
recycling and establish a DIY garage sale 

 

Our Strategic Priorities 

Our mission is to be a conduit for our 
communities to actively participate in 
local democracy. To achieve this, the 
following goals are our priority: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. ENHANCE CONNECTION 

TO OUR COMMUNITIES 

2. IMPROVE INTERNAL 

PROCESSES 

3. IMPROVE GOVERNANCE 

AND ADVOCACY 

4. SUPPORT PROJECTS IN THE 

COMMUNITY 

5. PROMOTE WASTE 

MINIMISATION 

Our Values 

Actively Listen 

Provide Feedback 

Show Respect and Humility 

Operate with Integrity 

 

Te Awamutu and Kihikihi Community Board Public  Agenda 12 November 2024 - About Te Awamutu & Kihikihi Community Board

3

https://www.waipadc.govt.nz/our-council/agendas-and-minutes
https://www.waipadc.govt.nz/our-council/agendas-and-minutes
mailto:governance.support@waipadc.govt.nz


Te Awamutu and Kihikihi Community Board Public  Agenda 12 November 2024 - About Te Awamutu & Kihikihi Community Board

4



To: The Chairperson and Members of the Te Awamutu and Kihikihi 
Community Board 

From: Governance 

Subject: Apologies 

1 PURPOSE - TAKE 
A member who does not have leave of absence may tender an apology should they be 
absent from all or part of a meeting. The Chairperson (or acting chair) must invite 
apologies at the beginning of each meeting, including apologies for lateness and early 
departure. The meeting may accept or decline any apologies. Members may be 
recorded as absent on community board business where their absence is a result of a 
commitment made on behalf of the community board. 

The acceptance of a member’s apology constitutes a grant of ‘leave of absence’ for 
that specific meeting. 

Te Awamutu and Kihikihi Community Board Agenda - Apologies
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To: The Chairperson and Members of the Te Awamutu and Kihikihi 
Community Board 

From: Governance 

Subject: Disclosure of members’ interests 

1 PURPOSE - TAKE 
Members are reminded to stand aside from decision making when a conflict arises 
between their role as an elected members and any private or external interest they 
may have. 

Te Awamutu and Kihikihi Community Board Agenda - Disclosure of Members' Interests
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Te Awamutu and Kihikihi Community Board Agenda 26 June 2024 - Public Forum 

 

 

 

 
To: The Chairperson and Members of the Te Awamutu and Kihikihi 

Community Board 

From: Governance 

Subject: Public forum 

 

 
1 PURPOSE - TAKE 

 
Public forums are designed to enable members of the public to bring matters, not 
necessarily on the meeting’s agenda, to the attention of the local authority. In the case 
of a community board, any issue, idea or matter raised in a public forum must fall 
within the terms of reference of that body. 

 
Requests to attend the public forum must be made to the Governance Team 
(Governance.Support@waipadc.govt.nz) at least one clear day before the meeting. 
Requests should outline the matter that will be addressed by the speaker. 

 
Speakers can speak for up to five (5) minutes. No more than two speakers can speak 
on behalf of an organisation during a public forum. At the conclusion of the 
presentation elected members may ask questions of speakers. Questions are to be 
confined to obtaining information or clarification on matters raised by the speaker. 

 
Following the public forum, no debate or decisions will be made at the meeting on 
issues raised during the forum unless related to items already on the agenda. 

7 
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To: The Chairperson and Members of the Te Awamutu and Kihikihi 
Community Board 

From: Governance 

Subject: Minutes of the Previous Meeting 

Meeting Date: 12 November 2024 

 

 
 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
The local authority, its committees, subcommittees and any local and community 
boards must keep minutes of their proceedings. These minutes must be kept in hard 
or electronic copy, authorised by a chairperson’s manual or electronic signature once 
confirmed by resolution at a subsequent meeting. Once authorised the minutes are 
the prima facie evidence of the proceedings they relate to. 
 
The only topic that may be discussed at a subsequent meeting, with respect to the 
minutes, is their correctness.  

 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the Te Awamutu and Kihikihi Community Board confirms the open minutes of the 
meeting held 23 October 2024, as circulated with the agenda, as a true and correct 
record of proceedings. 

  

3 ATTACHMENT - ĀPITITANGA 
 
Unconfirmed Open minutes of the Te Awamutu and Kihikihi Community Board 
meeting 23 October 2024. 
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 Te Awamutu and Kihikihi Community Board 

Time: 6.00pm 

Date: Wednesday 23 October 2024 

Location: Council Chambers, Waipā District Council, 101 Bank Street,  
Te Awamutu 

 

 

 PRESENT 
 
Chairperson 
AM Holt     
 
Members  
SJ Whitaker (via Zoom); JS Wood; K Titchener; Councillor BS Thomas; Councillor LE 
Brown 

 
Chairperson Holt started the meeting with a karakia timatanga.  

 

1 APOLOGIES 
 
RESOLVED 
6/24/48 
 
That the apologies of Board Member Taylor be received 

Wood/Thomas 
 

2 DISCLOSURES OF MEMBERS’ INTERESTS 
 
Councillor BS Thomas and Councillor LE Brown – Item 5 and Item 8 
 
 

3 PUBLIC FORUM 
 

 Bernard Westerbaan updated the community board on his concerns with a settlement 
in Kihikihi and rates increases.   
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4 CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING 
   

 RESOLVED 
 6/24/49 
That the Te Awamutu and Kihikihi Community Board confirms the open minutes of the 
meeting held 25 September 2024, as circulated with the agenda, as a true and correct 
record of proceedings. 

Brown/Titchener 
 

5 AHU AKE, WAIPA COMMUNITY SPATIAL PLAN CONSULTATION UPDATE 
  

 This report informed the Community Board of the current Ahu Ake consultation. 
Vanessa Honore, Principle Strategic Planner, highlighted key points including 
explaining the community engagement undertaken to date, timeframes, the flexibility 
of the plan, and legislation around Spatial Plans.  
 
RESOLVED 
6/24/50 
That the Te Awamutu and kihikihi Community Board  
a) Receives the report of Vanessa Honore, Principal Strategic Planner, titled ‘Ahu Ake, 
Waipā Community Spatial Plan Consultation - Submission’ (Document number 
11313017), and  
b) Notes the following Draft Ahu Ake, Waipā Community Spatial Plan suite of 
documents for information:  

i. Ahu Ake, Waipā Community Spatial Plan - Statement of Proposal attached as 
Appendix 1 (ECM 11306966); and 
ii. Ahu Ake, Waipā Community Spatial Plan - Draft Executive Summary attached as 
Appendix 2 of this report (ECM 11305557); and 
iii. Ahu Ake, Waipā Community Spatial Plan - Draft Plan attached as Appendix 3 of 
this report (ECM 11305559); and  
iv. Ahu Ake, Waipā Community Spatial Plan - Draft Implementation Plan: Guidance 
Note attached as Appendix 4 of this report (ECM 11305558); and  
v. Ahu Ake, Waipā Community Spatial Plan - Scenario Development Report 
attached as Appendix 5 of this report (ECM 11312314); and  
vi. Ahu Ake, Waipā Community Spatial Plan - Scenario Refinement Report attached 
as Appendix 6 of this report (ECM 11312323); and  
vii. Ahu Ake, Waipā Community Spatial Plan - Engagement Summary Report 
attached as Appendix 7 of this report (ECM 11148962), and  

   c) Makes a submission to the ‘Ahu Ake, Waipa Community Spatial Plan’ public 
consultation process on the following basis: 

I. Future Development and Housing Package –  

a. supports the activities included in the Future Development and 

Housing Package and considers this to be the right way to address 

the strategic opportunities, 

b. unsure whether support the proposed timing for the short-term 

and medium-term activities 
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II. Placemaking Package –  

a. supports the activities included in the Placemaking Package and 

considers this to be the right way to address the strategic 

opportunities, 

b. agrees with the proposed timing for the medium-term activities, 

except where short term activities can be achieved with strong 

community support, 

III. Strategic Framework Package –  

a. supports the activities included in the Strategic Framework 

Package and considers this to be the right way to address the 

strategic opportunities, and propose that the health of the 

community is also included as a strategic opportunity 

b. agrees with the proposed timing for the short-term and medium-

term activities, and recommends a focus on severe weather 

resilience protection 

IV. Community Places Package –  

a. supports the activities included in the Community Places Package 

and considers this to be the right way to address the strategic 

opportunities, but would rather these are community group driven,   

b. agrees with the proposed timing for the medium-term activities 

V. Karapiro Programme Package 

a. unsure whether we support the activities included in the Karapiro 

Programme Package on the basis that Karapiro village has been 

specifically singled out, 

b. agrees with the proposed timing for the medium-term activities 

d) Delegates authority to Chair of the Te Awamutu and Kihikihi Community Board, 

Angela Holt, to finalise the community board’s submission to the Ahu Ake, Waipa 

Community Spatial Plan’ Consultation, including any outstanding matters, in 

consultation with the community board members and ensure the submission is 

received by Council by 5pm Monday 4 November 2024. 

Titchener/Wood 
 

6 2025-34 LONG TERM PLAN UPDATE 
 Melissa Russo, Manager Strategy, provided an overview on progress of the LTP. This 
included highlighting for the Community Board that there have been 2 workshops since 
their last meeting, which have covered topics such as the Financial Strategy, debt 
levels, and potential rates increases.  
 

RESOLVED 
6/24/51 
That the Te Awamutu and Kihikihi Community Board receives the report of Melissa 
Russo, Manager Strategy, titled ‘2025-34 Long Term Plan Progress Report’ (ECM 
11316370) 

Wood/Whitaker 
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7 SIX MONTHLY COMMUNITY BOARD REPORTING – SERVICE DELIVERY 
AND BUSINESS SUPPORT 
The purpose of this report is to receive a six-monthly report from the Service Delivery 
and Business Support Groups on key projects and activities in the Te Awamutu and 
Kihikihi areas. 
 
Discussion included, the purpose of the CCTV cameras, Church Street intersection 
resealing and the development at Sherwin Village.  
  
RESOLVED 
5/24/52 
That the Te Awamutu and Kihikihi Community Board  
receives the report of Jo Gread, Governance Manager, titled Six-Monthly Community 
Board Reporting – Service Delivery and Business Support Groups (ECM 11306625] 
 
 

Titchener/Wood 
 
 

8 NOTICE OF MOTION 

Board member Titchener submitted a Notice of Motion on fluoridation.  
 
RESOLVED 

 6/24/53 
That the Te Awamutu and Kihikihi Community Board request that the Waipa District 
Council seek an Interim Order, or some other appropriate legal remedy, so that 
fluoridation would be put on hold until the end of the New Health New Zealand Court 
Case.  
 
That the Te Awamutu and Kihikihi Community Board request that Waipa District 
Council liaise and work together with one or more of the 13 other directed Councils to 
push back against the Director General of Health’s directives to add fluoride chemicals 
to the public water supply.  
 
That the Te Awamutu and Kihikihi Community Board request that the Waipa District 
Council acknowledge to the Waipa community that the US Federal Court has ruled that 
adding fluoride to the water supply at 0.7 to 1ppm is an unreasonable risk relating to 
neurotoxicity. 
 

Titchener/Whitaker 
Board Member Titchener left the meeting at 8.02pm 
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9 TREASURY REPORT 

 
The treasury report for the period ended 30 September 2024 was included in the 
Agenda.   
 

 RESOLVED 
 6/24/54 

That the Te Awamutu and Kihikihi Community Board receives the report of Nada Milne, 
Financial Accountant, titled Treasury Report for the Period Ended 30 September 2024 
(ECM 11319927) 

Wood/Thomas 
 

10 CHAIRPERSONS REPORT 

 
Bryan Hudson, Transportation Manager, provided feedback on the process for 
changing parking limit times in the Te Awamutu main shopping area. Community 
Board members will work with staff on a proposal to present back to the board which 
considers in more detail potential time limits for parking in town.  
 
There was a discussion on the installation of the refreshed Ohaupo Road Welcome 
sign and budget constraints  for road maintenance. 
 
A site visit to the Te Awamutu War Memorial Park was undertaken by Member Wood 
and Councillor Brown. Member Wood had gathered quotes for the Memorial Park 
fence and seats maintenance and will liaise with staff.   
 
RESOLVED 

 6/24/55 
That the Te Awamutu and Kihikihi Community Board  
a) Receives the report of Angela Holt, Chairperson Te Awamutu and Kihikihi 
Community Board, titled Chairperson’s Report – October 2024 (ECM 11317787)  
b) Receives the Staff Response to chairperson’s report (ECM 11318094) 
 

Holt/Brown 
 

11 BOARD MEMBERS' REPORTS FROM MEETINGS ATTENDED ON BEHALF 
OF THE TE AWAMUTU AND KIHIKIHI COMMUNITY BOARD 

 
Member Wood advised that the front window is now installed in the Alpha front wall 
for the office. 
Councillor Thomas advised that he attended the Commsafe meeting to thank 
volunteers, the Strategic Planning & Policy Committee where Ahu Ake was approved 
for consultation, 2 workshops on the LTP and the Ahu Ake drop-in sessions. He advised 
that the Waipa Communities Facilities Trust presented their End of Year Report to the 
Service Delivery Committee.  

Te Awamutu and Kihikihi Community Board Public  Agenda 12 November 2024 - Confirmation of the Minutes of the Previous Meeting

13



 

Minutes of the Te Awamutu and Kihikihi Community Board – 23 October 2024  
Page 6 of 6 

 

Councillor Brown attended an Aged Concern meeting and Ahu Ake drop-in sessions.  
Member Whitaker responded to emails about fluoride, participated in the Town Clean-
up Day and commended Member Taylor for the new park outdoor gym equipment. 
 

 
 

14 DATE OF NEXT MEETING 
 

The next Te Awamutu and Kihikihi Community Board meeting is to be held at 6.00pm 
on Tuesday 12 November 2024. 

 
 

Chairperson Holt closed the meeting with a karakia whakamutunga. 
 
That being all the business the meeting closed at 9pm 
 
CONFIRMED AS A TRUE AND CORRECT RECORD OF PROCEEDINGS 
 
CHAIRPERSON   

DATE     
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INFORMATION ONLY 

To: The Chairperson and Members of Te Awamutu and Kihikihi 
Community Board  

From: Financial Accountant 

Subject: Treasury Report for the period ended 31 October 2024 

Meeting Date: 12 November 2024 

 

 
 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 

The report details the funds available to the Te Awamutu Community Board for the 

allocation of discretionary grants. 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the Te Awamutu and Kihikihi Community Board receives the report of Nada Milne, 
Financial Accountant, titled Treasury Report for the Period Ended 31 October 2024 
(ECM 11332039).   

 

3 COMMENTARY - KŌRERO 

 
Discretionary Grants – funds of $9,121.51 have been committed from the prior year, 
with $0 of expenditure paid to date.  Funds of $6,000.00 have been committed from 
the current year with $0 being paid to date. There is a balance of $22,095.65 in 
uncommitted funds. 

 
 

 
Nada Milne 
FINANCIAL ACCOUNTANT 

 
Reviewed by Jolanda Hechter 
MANAGER FINANCE 
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Report to Te Awamutu and Kihikihi Community Board – 12 November 2024 

Treasury Report for the period 31 October 2024 
Page 2 of 3 

 

  

Balance as at 1 July 2024 11,231.43          

2024/25 Allocation from Council 25,500.00          

36,731.43          

Revenue

Kihikihi Residents and Ratepayers 485.73               

37,217.16          

Less Committed Projects 15,121.51          

15,121.51          

Uncommitted funds 22,095.65          

Summary of Uncommitted Funds

Annual Grants 22,095.65          

22,095.65          

TE AWAMUTU AND KIHIKIHI COMMUNITY BOARD

DISCRETIONARY GRANTS
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Page 3 of 3 

 

  

Summary of Committed Funds

Current Year Commitments Committed Expenditure Balance

Commitments 2024/25 6,000.00              -                     6,000.00            

Current Year CommitmentsTotal 6,000.00              -                     6,000.00            

Prior Year Commitments Committed Expenditure Balance

Prior Year Commitments 9,121.51              -                     9,121.51            

Prior Year CommitmentsTotal 9,121.51              -                     9,121.51            

Total Commitments 15,121.51            -                     15,121.51          

Commitments 2024/25 Resolution No Committed Expenditure Balance

Town Clean up Day 6/23/56 500.00                 -                     500.00               

Battery Recycling 6/23/77 2,000.00              -                     2,000.00            

Te Awamutu Entrance Sign 6/23/83 1,500.00              -                     1,500.00            

Future projects yet to be determined 6/23/84 2,000.00              -                     2,000.00            

Total 6,000.00              -                     6,000.00            

Prior Year Commitments

Resolution No Committed Expenditure Balance

Rangiaowhia Historic Trust 6/16/10 - Feb 16 7,300.00              -                     7,300.00            

Hospice Waikato Trust 6/23/76 1,000.00              -                     1,000.00            

Te Awamutu Community Health Transport Trust 6/23/76 100.21                 -                     100.21               

Project Battery 6/24/07 491.30                 -                     491.30               

Te Awamutu Community Health Transport Trust 6/24/20 230.00                 -                     230.00               

Total 9,121.51              -                     9,121.51            

Returned to Uncommitted:

Town Clean Up 6/23/96 836.71                 

TE AWAMUTU AND KIHIKIHI COMMUNITY BOARD
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11331482 
 

 

To: The Chairperson and Members of the Te Awamutu and Kihikihi 
Community Board 

From: Governance 

Subject: Discretionary Fund Allocations November 2024 

Meeting Date: 12 November 2024 

 

 

1 PURPOSE - TAKE 
 
The purpose of this report is to allocate grants to discretionary fund applications. 

 

2 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
Waipā District Council has delegated the Te Awamutu and Kihikihi Community Board 
the authority to allocate discretionary funding, within its allocated budget, providing 
that any decision to allocate any of those funds must be made in accordance with the 
requirements of section 10 of the Local Government Act 2002 to promote the social, 
economic, environmental, and cultural well-being of communities in the present and 
for the future. 
 
The community board has received 14 applications which meet the grant criteria, 
requesting $25,421.25.   
 
The confidential financial records of discretionary fund applicants, which have been 

 supplied as part of the application process, are included in Appendix 3. This is a 
 confidential attachment to this report.  
 

Public Excluded 
Attachment 

Grounds for excluding the public 

Item 6, Appendix 3 – 
Confidential financial 
records of discretionary 
fund requests 

To protect information which is subject to an obligation of 
confidence where the making available of the information 
would be likely to:  
i. prejudice the supply of similar information, or information 
from the same source, where it is in the public interest that such 
information should continue to be supplied; or  
ii. would be likely otherwise to damage the public interest (s 
7(2)(c)).  
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Report to Te Awamutu and Kihikihi Community Board – 12 November 2024 
Discretionary Fund Allocations November 2024 

Page 2 of 5 
11331482 

3 RECOMMENDATION – TŪTOHU Ā-KAIMAHI  
 
That the Te Awamutu and Kihikihi Community Board 

a) Receives the report of Jo Gread, Governance Manager, titled Discretionary Fund 
Allocations November 2024 (ECM 11331482); 

b) Allocate grants from the Community Board Discretionary Fund as stated in the 
following schedule: 

Organisation 
Amount Allocated 
(plus GST) 

Citizens Advice Bureau Te Awamutu Incorporated $999.13 

Don't Burn Waipa $2,000.00 

Enrich+ Trust $2,000.00 

Kainga Aroha Community House $2,000.00 

Loving Arms Charitable Trust $1,974.77 

Operation Christmas Hampers $2,000.00 

Rotary Club of Te Awamutu $2,000.00 

Te Awamutu Baptist Church 
Little Sparrows Playgroup  

$1,797.00 

Te Awamutu BMX Club $2,000.00 

Te Awamutu Community Cadet Unit $2,000.00 

Te Awamutu Community Toy Library $2,000.00 

Te Awamutu Volunteer Fire Brigade $2,000.00 

Te Awamutu Youth Development $650.35 

The Girl Guide Association New Zealand Incorporated $2,000.00 

 

4 BACKGROUND – KŌRERO WHAIMĀRAMA 
 
Each financial year the Te Awamutu and Kihikihi Community Board receives a 
discretionary grant allocation from Council.  The Community Board has delegated 
authority from Council to allocate funding from that budget providing that any decision 
to allocate any of those funds must be made in accordance with the promotion of the 
social, economic, environmental and cultural well-being of communities in the present 
and for the future. 
 
In the 2024/2025 financial year the Te Awamutu and Kihikihi Community Board 
discretionary grant allocation was $25,500.  After allocating funding for its own 
projects, the Community Board has $22,095.65 in its uncommitted funds to allocate 
funding from.    
 
At its meeting on 28 August 2024 the Community Board decided it would allocate the 
discretionary grant funding via one funding round for the 2024/2025 financial year. It 
also agreed the following criteria for determining applications:   
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Application Criteria 
• Only not-for-profit groups, clubs or organisations can apply for funding and must be 

providing a local community or welfare service for the benefit of the community in 

the boundaries of the Te Awamutu and Kihikihi Community Board area, i.e. not a 

private club or business, 

• Applications will not be considered for expenses or events that have already 

happened (retrospective), 

• Failure to return an Accountability Form may jeopardise any future funding your 

organisation applies for, 

• Only funding groups, clubs or organisations that have a base in Te Awamutu and 

Kihikihi or Kakepuku, 

• Capital or operational projects/expenses will be considered, 

• Maximum level of funding that can be applied for is $2000 plus GST 

• If grants are not spent within twelve months, this funding must be returned. 

 Appendix 1 summarises whether all applications meet the above criteria.   
 

Applications Received 
Fourteen applications have been received which meet the criteria from the following 
community organisations requesting a total $25,421.25.   

 

Organisation Purpose of Grant 
Amount 
requested 
(+GST) 

Citizens Advice Bureau Te 
Awamutu Incorporated 

Financial support to purchase a laptop 
for volunteers to use with helping 
clients and training new volunteers. 

$999.13 

Don't Burn Waipa 
Funding for two activities - Keeping our 
Community Informed information flyer 
drops and oral submission workshops. 

$2,000.00 

Enrich+ Trust Support for funding with vehicle lease. $2,000.00 

Kainga Aroha Community House 
Assist with Summer Camp for 40 
children from families who struggle to 
go on holiday to Sea Esta Camp in Wihi. 

$2,000.00 

Loving Arms Charitable Trust 
Purchase of car seats and strollers for 
families in need. 

$1,974.77 

Operation Christmas Hampers 
Assembling Christmas Hampers to 
distribute donated food. 

$2,000.00 

Rotary Club of Te Awamutu 
Contribute to running costs for the 
Rotary Christmas Parade. 

$2,000.00 

Te Awamutu Baptist Church 
Little Sparrows Playgroup  

Outdoor playground, replacement 
toys, morning tea costs. 

$1,797.00 

Te Awamutu BMX Club 
Financial support to host the Annual 
BMX Grand Prix Event 

$2,000.00 

Te Awamutu Community Cadet 
Unit 

Use the Council owned Camp Ruatuna 
for 16 nights for 2025. 

$2,000.00 

Te Awamutu Community Toy 
Library 

Assist with funding to cover 13 weeks 
wages for second librarian. 

$2,000.00 

Te Awamutu Volunteer Fire 
Brigade 

Building improvements to Council 
building housing 1934 Fordson Fire 

$2,000.00 
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Appliance and in the future, other 
memorabilia that is currently in 
storage. 

Te Awamutu Youth Development 
Financial assistance for end of year 
prizegiving costs 

$650.35 

The Girl Guide Association New 
Zealand Incorporated 

Assistance with funding for hall hire 
costs in Te Awamutu. 

$2,000.00 

  

 Applications were also received from Children 1st Charitable Trust and Kids in Need 
Waikato, however, they did not meet the criteria of having a base in Te Awamutu and 
Kihikihi or Kakepuku. 
 
 Appendix 2 of this report includes all applications received for this round of 
 discretionary funding which meet the criteria. Appendix 3 contains the confidential 
financial information  required as part of the application process. 
 

 

5 SIGNIFICANCE & ENGAGEMENT – KAUPAPA WHAI MANA ME NGĀ 
MATAPAKINGA 

 
Staff have considered the key considerations under the Significance and Engagement 
Policy, in particular sections 7 and 8 and have assessed that the matter in this report 
has a low level of significance.  

 

6 OPTIONS – NGĀ KŌWHIRINGA 
 

Option Advantages Disadvantages 

Option 1: 

Do nothing 

▪ No staff or other Council 
resources required  

▪ Not-for-profit groups, clubs or 
organisations may not be able 
to continue with their projects 

▪ Not meeting a delegation by 
Waipā District Council 

 

Option 2: 

Allocate 
some 
funding to 
some or all 
applications 

▪ Not-for-profit groups, clubs or 
organisations allocated 
funding will be able to 
continue with their projects 

 

 

▪ Nil 

 
The recommended option is Option 2.  The reason for this is that there is limited 
funding available and not all requests will be able to be allocated funding. 
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7 OTHER CONSIDERATIONS – HEI WHAIWHAKAARO 

 
Council’s Vision and Strategic Priorities 
The Te Awamutu and Kihikihi Community Board Discretionary Funding meets the 
Waipā District Council’s strategic priority to be connected with its community and 
meets the socially responsible outcome by ensuring sectors of its community are 
encouraged to increase their profiles and continue with projects that ensure their 
continuance. 

 
Legal and Policy Considerations – Whaiwhakaaro ā-Ture 
Staff confirm that the Option 2 complies with Council’s legal and policy requirements.  
 
Financial Considerations – Whaiwhakaaro ā-Pūtea 
The discretionary grant funds for the Te Awamutu and Kihikihi Community Board are 
budgeted for in the 2024/2025 year when the discretionary grant allocations will be 
made.  
 
Risks - Tūraru 
There are no known significant risks associated with the decisions required for this 
matter. 
 
 

8 NEXT ACTIONS  
 

Action Responsibility By When 

Allocate discretionary funding   Community Board November 
2024 

Inform applicants if funding was allocated to 
their application 

Governance November 
2024 

 
 

9 APPENDICES  - ĀPITITANGA 
 

No: Appendix Title 

1 Summary of Discretionary Fund Applications and Criteria Eligibility 

2 Discretionary Fund Applications for November 2024 

3 Confidential financial records of discretionary fund applications 

 
 

 
 
 
Jo Gread 
MANAGER GOVERNANCE 
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No. Organisation
Meets 

Criteria
Other Purpose of Grant

Cap. 
Exp.

Op. 
Exp.

2022 Grant 
Allocated

2022 Acc.
2023 Grant 

Allocated
2023 Acc.

Amount 
requested 

(+GST)

1 Children 1st Charitable Trust x
Contribution to the cost of running a Being my 
Best Resilience Programme at Paterangi 
School.



2
Citizens Advice Bureau Te 
Awamutu Incorporated


Financial support to purchase a laptop for 
volunteers to use with helping clients and 
training new volunteers.

 $2,325.16 Yes $2,500.00 Yes $999.13

3 Don't Burn Waipa 
Funding for two activities - Keeping our 
Community Informed information flyer drops 
and oral submission workshops.

 $2,000.00

4 Enrich+ Trust  Support for funding with vehicle lease.  $2,000.00

5 Kainga Aroha Community House 
Assist with Summer Camp for 40 children from 
families who struggle to go on holiday to Sea 
Esta Camp in Waihi.

 $2,000.00 No $2,000.00

6 Kids in Need Waikato x
Contribution to care packs provided to 
children in care. 

 $1,250.00 Yes $1,000.00 Yes

7 Loving Arms Charitable Trust 
Purchase of carseats and strollers for families 
in need.

 $1,700.00 No $1,974.77

8 Operation Christmas Hampers 
Assembling Christmas Hampers to distribute 
donated food.

 $1,700.00 Yes $2,000.00

9 Rotary Club of Te Awamutu 
Contribute to running costs for the Rotary 
Christmas Parade.

 $4,150.00 Yes $5,000.00 No $2,000.00

10
Te Awamutu Baptist Church
Little Sparrows Playgroup 


Outdoor playground, replacement toys, 
morning tea costs.

 $1,797.00

11 Te Awamutu BMX Club 
Financial support to host the Annual BMX 
Grand Prix Event

 $2,000.00

12
Te Awamutu Community Cadet 
Unit


Use the Council owned Camp Ruatuna for 16 
nights for 2025.

 $954.35 Yes $750.00 No $2,000.00

13
Te Awamutu Community Toy 
Library


Assist with funding to cover 13 weeks wages 
for 2nd librarian.

 $2,000.00 Yes $850.00 Yes $2,000.00

14
Te Awamutu Volunteer Fire 
Brigade



Building improvements to Council building 
housing 1934 Fordson Fire Appliance and in 
the future, other memorabilia that is currently 
in storage.

 $2,000.00

15
Te Awamutu Youth 
Development


Financial assistance for end of year prizegiving 
costs.

 $650.35

16
The Girl Guide Association New 
Zealand Incorporated


Assistance with funding for hall hire costs in Te 
Awamutu.

 $2,250.00 Yes $3,300.00 Yes $2,000.00

$25,421.25
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Income/Funding
Waipa District Council - Community Discretionary Fund  1,149.00$      

(Apply for in October 2024)  

Subtotal:- 1,149.00$      

Funding still to find -$               

Less
Noel Leeming - Dell Inspiron 3535 15.6 inch FHD AMD Ryzen 7-7730U 1,149.00$      
16GB RAM 512GB SSD Windows 11 Notebook  

Subtotal:- 1,149.00$      

Citizens Advice Bureau Te Awamutu
Laptop Budget

01 July 2024 - 30 June 2025

Jess Brown - Confidential 29/10/2024 Page 1

Version: 1, Version Date: 30/10/2024
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Waipā Community Discretionary Fund   8 
 

 

Budget   

Flyers: A4 Printing without discount (7,000)   $1,408.75  

(quote below – will not include a discount as outside  

timeframe) 

Workshops: Venue Hire (suitable large venue)  $   591.25 

(Verbal estimate large venue $550)     

Total Funds Applying for     $2,000.00   

 

 

Quote for Printing Flyers 
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Loving Arms Charitable Trust, 6 Macky Road, RD 6, Te Awamutu 3876  
P: 027 2549059  E: info@lovingarms.org.nz  W: www.lovingarms.org.nz  

   

 
Purchase of car seats x 9 @ $146.96 each (GST excl)    Total cost $1322.60 (GST excl)     
 
Purchase of strollers x 10 @ $65.22 each (GST excl)    Total cost: $652.17 (GST excl)     
 
Request $1974.77 (excl GST) from Waipa District Council Discretionary Fund 
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2024 Budget

Rotary Christmas Parade

Expenses

Budget 2024

Advertising - Promotion 3500.00

Insurance 100.00

Certificates 100.00

Communication 120.00

Prizes 500.00

Food - for volunteers 180.00

Volunteer Management 0.00

Santa's Float 100.00

Online Registration & Survey 100.00

Safety Equipment - 200.00

Entertainment 100.00

Signage 700.00

Costumes 100.00

Total 5800.00

Income

Coresteel 2500.00

Other Sponsorship 1000.00

Donations/Entry fees 200.00

Te Awamutu Community Board

Total 3700.00

Surplus/Loss -2100.00
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Proposed Budget for Te Awamutu Grand Prix Event 

22nd February 2025 

 

• Ambulance Service       $1640  (see attached quote)  
• Portaloo/Toilet Hire     $1,050  (see attached quote)  
• Prizes for all riders        $850 total cost  

Each rider receives a framed 5x7 photograph of themself on the day. 

Frames cost $2 per frame 200 x $2 = $400  

Cost of Printing Photos - $50  

Cost for Photographer - $200  

WrapHaus – Decal for Photo frames $200  

 

• Sqorz       $500 
this is the timing system which records the riders times 

 

• Food and drinks      $800  

We offer cold drinks (water, soda and Powerades)  

Juicies and Iceblocks  

Food – burgers and Chips and Lollies  

 

• Petrol for Generator to run the Start Gate  $100  

 

Total cost for this event  $ 4850 
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Estimate
Date

29/10/2024

Estimate

354

Name / Address

TE AWAMUTU BMX CLUB
P O BOX
TE AWAMUTU

GOOD GUYS HIRE CENTRE LTD

26 PROGRESS DRIVE

OTOROHANGA,  3900

Event Date

22/2

Signature _____________________________________

Thank you for choosing Good Guys Hire Centre.
We look forward to working with you.

Phone 078738766 info@goodguyshire.co.nz

Total

Subtotal

Tax 

Description Qty Rate Total

FRESH FLUSH PORT-A-LOO - STATIC 6 110.00 660.00
PORTALOO SERVICE 6 40.00 240.00
DELIVERY / COLLECTION FEE 2 75.00 150.00

$1,050.00

$913.04

$136.96
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Te Awamutu Community Cadet Unit Budget for Camp Ruatuna 
Te Awamutu Kihikihi Discretionary Fund application 
 
 
TACCU would like to apply for the discretionary fund to cover our time out at Camp Ruatuna in 
2025. 
 
WDC currently charges us $5 per person per night. 
 
One camp with our current 20 Cadets and 5 staff would cost $125, we would do 16 day/night 
stays a year and that comes out to $2000. 
 
We would love this area to be our base camp where we teach Cadets many outdoor skills, how 
to look after the area and also how to rejuvenate it when you're ready for planting to be done. 
We want to be involved. 
 
We would also like to invite surrounding Cadet units to stay over also. So, if we said there would 
be 45 people staying, 9 day/night stays a year that brings us to $2025. 
 
This would be beneficial for us both. We would be able to bring down the Cadets camp price, 
and you would technically be paying yourself. 
 
Please and thank you, Amy. 
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TACCU Strategic Plan 2024/25 Published AUG 2024 v1 0 

 

Page 1 of 9 
 

New Zealand Cadet Forces 

Te Awamutu Community Cadet Unit 
 
 

 
 
 
 
 
 
 
 
 
 

 
Strategic Plan 

 

2024/25 
 
 
 
 
 

 

 
 
Prepared by:         

LT Coad NZCF 
a/Cadet Unit Commander 
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Mission 

 

Provide a safe, supportive, friendly unit, delivering quality training 
and experiences in order to develop skills and produce leaders. 

 

 

Strategic Goals 

 

Strategic Goal One:   Deliver Quality Training and Experiences 

 

Strategic Goal Two:   Produce future Leaders 

 

Strategic Goal Three:   Provide Stability  

 

Strategic Goal Four:   Attain Grade 2 status 
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SWOT Analysis 
 
Our Strengths 

• Cadets x16(+1), Staff x5(-1) 2x Officers, 4x Supplementary Staff, 1x Adult under recruitment 

• 2LT Van der Drift appointed as Officer Commanding, in charge on a Parade Nights 
• ITC infrastructure – Website, Domain Name 

• Strong USC, Good support from existing Adult Volunteers 

• Quality Senior NCOs 

• Small group of quality Junior NCOs emerging 

• Field Kit Modernisation project progressing well 

• Small group of enthusiastic staff to step up to instruct and lead  
 
Our Weakness 

• No Armoury and no access to NZCF firearms 

• No options available with other units to conduct FAS Training and Range Shoots. 

• Inadequate storage for our kit 

• No permanent home location / Cadet Hall 

• No suitable Outdoor equipment for Small Cadets 

• No suitable equipment for Tramping 

• No female chaperones available for Tramping activities. 

• Only Two Cadet Officer’s at TACCU 

• Low Recruitment and retention 

• The Training Program will need to change again back to Adult Instructors 
 
Our Opportunities 

• Recruiting for 12-Year-old Cadets. 

• Adult staff joining, 3x staff likely to become Officer Cadets by March 2025 

• An enthusiastic and willing USC prepared to confront challenges 
 
Our Threats 

• LT Coad away for 6 Months – Sep 2024 to April 2025 

• H&S – not all staff have First Aid certificate 

• NZCF Moodle, and CadetNet Business Rules do not match Cadet Force Orders 

• Marist Clubrooms have been assessed as unfit for our needs 

• Senior Cadets releasing. Low JNCO numbers introduces a gap we cannot immediately fill 

• We will need to change from Cadet Led back to Adult Staff led for the foreseeable future 

• Increasing costs due to inflation and cost of living 

• ITC and systems management 
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QUOTE
te awamutu youth development trust

Date
29 Oct 2024

Expiry
30 Oct 2024

Quote Number
QU-0029

GST Number
133-470-115

Te Awamutu Locksmith
and Engravers Ltd
PO Box 544
Te Awamutu 3840
NEW ZEALAND
0220643650

Description Quantity Unit Price Amount NZD

engrave x30 small plaques 30.00 8.70 260.87

Subtotal 260.87

TOTAL  GST  15% 39.13

TOTAL NZD 300.00

Version: 1, Version Date: 31/10/2024
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Prizegiving Budget 
 
Trophies (small resin trophy)  
X 30 
 

$ 389.48 

Engraving  
X 30 

$ 260.87 

Total cost: 
 

$ 650.35 (excl. GST) 
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1Oct 29, 2024

Oct 29, 2024

Qty. 
Ord.

Item Number Description Unit Price UOM Extended Price

Reference PO Number Customer No. Salesperson Order Date Ship Via Terms

Sold To: Ship To:

Quotation Date Page 

Order Number 

/WEBSTORE CASH

AQT5140

TE AWAMUTU YOUTH DEVELOPMENT
Attn: CHRIS GRAHAM
TE AWAMUTU, WAI 3800
NEW ZEALAND

TE AWAMUTU YOUTH DEVELOPMENT
Attn: CHRIS GRAHAM
TE AWAMUTU, WAI, 3800
NEW ZEALAND

Valid for 90 days

PO Box 10-263 Te Rapa, Hamilton. 4-6 De Leeuw Place, Te Rapa, Hamilton.

Ph 07 849 9149 Fax 07 849 9469

info@awards.co.nz

30.0000 RES0007 26768 - STAR LGE RESIN 18.5CM 13.18 EA 395.40*

30.0000 CUST201 CUST CENTRES 50MM - Te Awamutu Boxing Academy 1.75 EA 52.50*

30.0000 ENG1 NO ENGRAVING 0.00 EA 0.00*

Tax Summary:

Items or charges marked with an asterisk (*) include sales tax. 
447.90

389.48

58.42

58.42

58.42IRD

Subtotal 

Total sales tax

Total order

Comments:

Order Discount 0.00

Less

Included Tax
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reduction in future years.
Restructuring of staff and roles ʹ A process implemented in late 2022 has seen staff numbers 
and costs decrease from $2.8m (2020-2022) to $1.6m in 2023 and 2024.  At the same time the 
Head Office was closed down and working from home implemented ʹ with a consequent 
reduction is associated costs.  
The property portfolio has been reviewed and surplus properties targeted for disposal.  
Maintenance spend has been targeted toward prioritized properties with a view to better 
utilisation internally and external rental returns where appropriate.
A new CEO has been appointed with a strong financial focus and desire to continue with the 
evolution of GGNZ.
Work in progress - dŚĞ ĞǀŽůƵƚŝŽŶ ŽĨ ''E�͛Ɛ ďƵƐŝŶĞƐƐ ŵŽĚĞů ŝƐ Ɛƚŝůů Ă ǁŽƌŬ ŝŶ ƉƌŽŐƌĞƐƐ ďƵƚ ŝŶ Ă
much better place than it was 2 years ago and although some associated restructuring costs are 
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To: The Chairperson and Members of the Te Awamutu & Kihikihi 
Community Board 

From: Governance 

Subject: Recommendation to Exclude the Public 

Meeting Date: 12 November 2024 

 

 
 

1 PURPOSE - TAKE 
 
The purpose of this report is to exclude the public from the meeting for the discussion 
of confidential financial information in the discretionary fund applications. 
 
 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI  
 
That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject of the matters to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
for excluding the public, as specified by s 48(1) of the Local Government Official 
Information and Meetings Act 1987 (LGOIMA), are set out below: 
 

Meeting Item No. & 
Subject 

Reason for excluding the public Grounds for 
excluding the public 

Item 6, Appendix 3 – 
Financial records of 
discretionary fund 
requests 

To protect information which is subject to 
an obligation of confidence where the 
making available of the information would 
be likely to:  
i. prejudice the supply of similar 
information, or information from the same 
source, where it is in the public interest that 
such information should continue to be 
supplied; or  
ii. would be likely otherwise to damage the 
public interest 

LGOIMA s 48(1) s 
7(2)(c) 

 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected 
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Report to Te Awamutu Community Board – 12 November 2024 
Resolution to Exclude the Public 

Page 2 of 2 

by Section 6 or Section 7 of that Act, or Sections 6, 7 or 9 of the Official Information Act 
1982, as the case may, which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, are as follows: 
 

Item No. Section Interest 

6, Appendix 3 Section 7(2)(c) To protect information which is subject to an 
obligation of confidence where the making 
available of the information would be likely to 
prejudice the supply of similar information, or 
information from the same source, where it is in 
the public interest that such information should 
continue to be supplied 
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To: The Chairperson and Members of the Cambridge Community Board 

From: Governance 

Subject: Board Members Report from Meetings Attended on Behalf of the  
Te Awamutu and Kihikihi Community Board 

 

 
 

1 PURPOSE - TAKE 
 
Community board members who have attended meetings on behalf of the Te 
Awamutu & Kihikihi Community Board may give feedback to the community board. 
This is a discussion item only and no resolutions can be made from the discussion.  
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To: The Chairperson and Members of the Te Awamutu and Kihikihi 

From: Governance 

Subject: Date of the Next Meeting 

 

 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
The next Te Awamutu and Kihikihi Community Board meeting is to be held at 6.00pm 
on Wednesday 27 November 2024. 
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