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Whakatauki

HuƟ a te rito o te harakeke

Kei whea te tauranga o te kōmako e ko?

Ki mai koe, ki ahau

He aha te mea nui o tēnei ao?

Māku e ki atu

He tangata, He tangata, He tangata

If you remove the heart of the fl ax

Where will the bellbird then rest?

If you should ask me

What is the main thing in this world?

I will say to you

It is people, it is people, it is people
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Message from the Mayor and Chief ExecuƟ ve

Welcome to our Annual Plan for the 2013/14 year.

As a council, we are commiƩ ed to our vision for the 
District - Building our Future Together – and will 
conƟ nue to work with our community to make Waipa 
a beƩ er place.  This plan supports our vision and 
outlines the services, acƟ viƟ es and projects, and their 
associated costs, that we plan to undertake in the next 
fi nancial year.

Last year we sought feedback from the community 
before we adopted our 10-Year Plan 2012-22 and 
this plan is based on the services and acƟ viƟ es we 
signalled in that long term plan.

While the past 12 months has brought with it some challenges, our role as a council is made easier and 
more saƟ sfying by having such a strong and vibrant district.  

We know our residents have high expectaƟ ons, so we strive to provide a high standard of local 
infrastructure, services and faciliƟ es, and to do this in a way that is cost-eff ecƟ ve and complements the 
District’s outstanding recreaƟ onal, environmental and heritage features. 

In developing this plan we were parƟ cularly mindful of internaƟ onal economic condiƟ ons and their 
impact on us as a council and our communiƟ es.  Through the normal review of our acƟ viƟ es and 
services during the 2012/13 year we have been able to realise savings of $800,000 to off set future 
rates increases, $400,000 of which has been applied to reduce the amount of rates revenue required 
to deliver this plan.  While it has been no easy task, with further savings of $233,200 realised we have 
been able to limit the proposed increase in total rates revenue for 2013/14 to 2.8 percent, which is 1.9 
percent less than the 4.7 percent originally signalled, and we will conƟ nue to maintain our current levels 
of service.  

The key drivers for the increase is the requirement to fund a further $1.3 million in depreciaƟ on for our 
infrastructure assets, rate funded loan payments for our digiƟ saƟ on project and District Plan, elecƟ on 
costs, formulaƟ ng a plan for the future development of Ngahinapouri, our contribuƟ on to the Mayoral 
Forum and marking the district’s 150th anniversary.  There is also a shiŌ  of costs into the 2013/14 year 
due to moving the district raƟ ng valuaƟ on forward one year to a diff erent three yearly cycle from the 
review of the 10-Year Plan and so avoiding any misunderstanding.

With these maƩ ers taken into account, eff ecƟ vely we have held our costs at last year’s level while 
conƟ nuing to deliver a capital works programme to cater for growth and infrastructure maintenance.

This a pleasing outcome for our community when you consider the key drivers for the increase were 
things we were required to do under legislaƟ on and amounted to a 3.8 percent increase on their own.

Also, this year for the fi rst Ɵ me our residents were able to make submissions to the draŌ  plan online 
and it has met our objecƟ ve of wanƟ ng to empower our community to make more convenient and 
informed submissions.
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Importantly, the ability to easily determine what eff ect the plan would have on rates of individual 
properƟ es via a rates calculator has proven much more transparent than relying on the tradiƟ onal 
indicator properƟ es.

Of the 87 submissions received over a $1 million in addiƟ onal funding was requested. While we 
considered every submission carefully there needed be a balance struck between what was requested 
and what was aff ordable for our ratepayers so being able to assist some groups and sƟ ll reduce the 
raƟ ng requirement is a fantasƟ c result.

Our capital works programme will total $51 million, more than half of which will fund a major upgrade of 
our infrastructure for water, wastewater and stormwater.  Our capital works programme also includes a 
number of acƟ viƟ es at no cost to the ratepayer,  and a number of assets planned to be vested in council 
as a result of development and growth.

In spite of this signifi cant programme of works,  our level of borrowing  will only increase by $13.5 
million, with our debt level at the end of the 2013/14 year being $35.8 million. The cost of servicing this 
debt is 2.5 percent of our rates and fees and charges income, well under the 10 percent limit considered 
to be fi nancially prudent for this raƟ o.  We believe this is a sensible and manageable level of borrowing 
for $1.3 billion worth of assets and our debt to head of populaƟ on raƟ o remains one of the lowest in the 
Waikato region. We will conƟ nue to borrow only as required to ensure a sensible and appropriate level 
of investment in our community and infrastructure assets, and conƟ nuing intergeneraƟ onal equity.

We are also mindful of the changing poliƟ cal environment.  Over the next 12 months we will be further 
reviewing our acƟ viƟ es and services to align with the changes to the Local Government Act and 
the amended purpose statement.  We will conƟ nue to seek effi  ciencies in the way we carry out our 
business and focus on delivering greater value to residents and ratepayers.  We will conƟ nue to work in 
partnership with the community and seek input as to the direcƟ on, projects and prioriƟ es for Waipa.

Alan Livingston JP     Garry Dyet JP
WAIPA MAYOR      CHIEF EXECUTIVE
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Our Vision and Purpose

Our vision
Waipa: Home of Champions - Building the Future Together.

Our purpose
To partner the community in promoƟ ng the wellbeing of the Waipa District and its people.

Our goals and outcomes for our community are:

Economically progressive
We are focused on growing our prosperity and fi nancial sustainability, now and into the 
future, providing an aƩ racƟ ve and aff ordable district to live and do business in.

Environmental & cultural champions
We preserve, enhance and showcase the unique environmental and cultural heritage, 
diversity and history of our district.

Connected with our community
We empower and engage our communiƟ es to determine and contribute to desired 
outcomes, whilst providing them with opportunity, equality and effi  cient service.

Socially responsible
We act with conscience and integrity to lead the district in valuing and protecƟ ng the 
members of our organisaƟ on and community, and enhancing their wellbeing.

Further detail on our community outcomes can be found on page 20 to 23 of the 10-Year Plan.
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We listen to what you say 
before the plan is fi nalised

FOOTPATHS
ROADS

SERVICES &
INFRASTRUCTURE

These projects
are included 

in the...

STORMWATER
& WATER

..to pay for...

RESERVES

Waipa District 
Council collects 
money from its 

ratepayers And are 
reviewed 

in the 
Annual 

Plan 
- where 
you get 

to Have 
Your 
Say

ANNUAL 
PLAN

LIBRARIES

PLANNING

What we do
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THE AVERAGE COST PER RATEABLE PROPERTY FOR 2013/14 
WILL BE $6.77 INCL GST PER DAY - FOR THAT WE PROVIDE:

THE BANG FOR YOUR BUCK
Under this Annual Plan the average rates bill for 2013/14 - is $2472.23 including GST, an increase of $68.13 for the 
year. This equates to an extra $1.31 including GST per week or 19 cents per day.

• ROAD MAINTENANCE AND 
IMPROVEMENT

• STORMWATER MANAGEMENT
• WATER TREATMENT & SUPPLY
• SEWAGE DISPOSAL
• KERBSIDE RECYCLING

• MUSEUMS AND LIBRARIES
• PARKS, SWIMMING POOLS,

SPORTS GROUNDS,                          
PLAYGROUNDS AND CEMETERIES

• HALLS & PUBLIC TOILETS
• BUILDING CONTROL FOR SAFER HOUSING

• DISTRICT PLANNING AND 
RESOURCE CONSENT 
MANAGEMENT

• FUNDING FOR DISTRICT 
EVENTS AND COMMUNITY 
GRANTS

• OWNERSHIP OF MIGHTY 
RIVER DOMAIN AT LAKE 
KARAPIRO, THE DON 
ROWLANDS CENTRE AND 
SHARED OWNERSHIP 
OF WAIKATO REGIONAL 
AIRPORT

• RURAL FIRE SERVICE AND 
CIVIL DEFENCE

• COMMUNITY ADVOCACY AND 
COMMUNITY BOARDS

• ECONOMIC DEVELOPMENT
• ENVIRONMENTAL HEALTH 

SERVICES: NOISE AND ANIMAL 
CONTROL AND FOOD AND 
HEALTH LICENSING

• HERITAGE PRESERVATION AND 
ENVIRONMENTAL PROTECTION

WE PROVIDE 
ALL OF 

THIS FOR 

$6.77INCL GST 
PER DAY ...AND MORE!



In our 10-Year Plan 2012-22, we forecast a rates increase of 4.7 percent for the 2013/14 year however, 
we have worked hard over the past 12 months to fi nd savings for the benefi t of our ratepayers.

The economic climate conƟ nues to be challenging. We have revisited our budgets through our quarterly 
forecast and annual plan processes and realised $800,000 of savings, $400,000 of which has been used 
to off set the rates increases for the 2013/14 year.  Further refi nement during  public consultaƟ on on the 
draŌ  annual plan has realised further savings of $233,200 and has allowed us to limit the total increase 
in rates revenue to 2.8 percent, 1.9 percent less than signalled in the 10-Year Plan.

Let’s talk water
Water is a precious resource and we all need to be commiƩ ed to ensuring it is safe, clean and used 
wisely.

We have the added responsibility of ensuring there is suffi  cient water to meet the needs of a growing 
district.

In order to take the water we provide for our communiƟ es we have to apply for resource consents from 
Waikato Regional Council and they are accompanied by a number of condiƟ ons.

In our 10-Year Plan we promoted $65.11 million worth of water related projects during the 10 years that 
aim to preserve, enhance and protect our water resources.

In the 2013/14 year we plan to spend $8.773 million on several water related projects. The biggest of 
these will be a $3.2 million investment in a new water reservoir for Te Awamutu, which will help us to 
secure a minimum of 24 hours treated water storage.

A new reservoir for Cambridge and Pukerimu will follow in later years.

We have also adopted a sub-regional three waters strategy we helped develop with our Future Proof 
Partners – Waikato Regional, Waikato District and Hamilton City councils.  This strategy sets a vision and 
strategic direcƟ on for water, stormwater and wastewater in the sub-region.

What’s happening with the Te Awamutu Library?
In our 10-Year Plan 2012-22, we told you about plans to build a new library in Te Awamutu as the 
current one is not meeƟ ng community expectaƟ ons and is placing signifi cant restricƟ ons on our ability 
to fully use and promote the library’s resources and collecƟ ons.

In comparison with other public libraries there is a lack of space, user complaints about the size and 
condiƟ on of the building, an inability to adequately cater for school holiday and community programmes 
and no room to cater for future service developments and growth. 

Following consideraƟ on of submissions on the proposal the intenƟ on to build a new library at a cost of 
about $2.6 million on council owned lands on the corner of Mahoe Street and Selwyn Lane in 2014/15 
was confi rmed. Funding for the project is proposed to be a mix of endowment funds (money gained 
from our special purpose land and property assets), development contribuƟ ons (what developers pay 
the council when developing land) and raising a $761,000 loan to make up the balance.
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Building a new library will also allow us to raƟ onalise our exisƟ ng offi  ce space and enable us to vacate a 
leased building and save at least $800,000 over 10 years.

This year there is $257,300 allocated for the design of the new library building which will also take into 
account potenƟ al further development on the site.

By naƟ onal standards the current library footprint is only 25 percent of expectaƟ on. We want to 
provide a great environment for our community and for our staff  to work in. Waipa residents made 
over 100,000 visits to the Te Awamutu library in the 2011/12 year, and with an improved environment 
we are expecƟ ng that to increase.

What is happening with the Cambridge pool?
A lot has changed since the council originally included the development of a heated pool complex in the 
2009-2019 10-Year Plan. 

In mid-2012, the Cambridge Pool community fundraising commiƩ ee confi rmed it was not successful 
in reaching the target needed for the development to go ahead and council signalled it would go 
back to the community before any plans for progressing a new facility would be considered. In the 
meanƟ me, Council decided to explore other management opportuniƟ es, and a community trust has 
been established to run the district’s community-based aquaƟ c acƟ viƟ es from as early in the 2013/14 
year as possible.

There was a plan this year to go back and further consult with the community  on the future       
development of swimming faciliƟ es in Cambridge, however the council has decided to delay this project 
unƟ l the economic situaƟ on improves. We would expect that this will mean a delay to any construcƟ on 
work from the previously planned 2014/15 and 2015/16 years unƟ l 2017/18. In the meanƟ me, the 
Cambridge pool will be maintained to ensure conƟ nuing seasonal use. 

We remain commiƩ ed to further consultaƟ on on Cambridge swimming pool faciliƟ es before any 
signifi cant advancement of the project.  

Enhancing our heritage
Maintaining and enhancing Waipa’s unique cultural, historic and environmental heritage is important 
to us. 

In the 10-Year Plan 2012-22, we sought feedback on establishing a $70,000 heritage fund as one method 
of ensuring that the unique environmental and cultural heritage, diversity and history of the District is 
preserved, enhanced and showcased. Of the submissions received, the majority were in support of 
such a fund being established.

In 2013/14, the fund will be available to the community to assist with the custodial care of the District’s 
heritage and for land owners to seek assistance in the management of historic buildings, and for the 
protecƟ on and restoraƟ on of natural, cultural and archaeological sites whether the feature is in public 
or private ownership.  The assessment criteria and applicaƟ on processes have been developed.  

Two funding rounds will be held each year, with applicaƟ ons invited in June and December for award in 
September and March.

Annual Plan 2013/14 Key Issues to Consider 13



Marking 150 years
While Waipa did not formally become a district unƟ l the Local Government AmalgamaƟ ons in 1989, 
its origins date back to the early 1860’s.  At that Ɵ me increasing numbers of immigrants seeking land 
for seƩ lement/development created tensions with local Maori, culminaƟ ng in the New Zealand Land 
Wars.  This was a pivotal Ɵ me in the history and development of New Zealand.

In 1863/64, colonial troops fought baƩ les with Maori throughout the region.  While hosƟ liƟ es ceased in 
1864, the Crown punished local Maori by confi scaƟ ng 1.2 million acres of land throughout the Waikato 
region.  The area of confi scated land extended to the Puniu River, south of Te Awamutu.  As a result of 
the Land Wars, Pirongia, Kihikihi, Ohaupo and Cambridge were established as garrison towns in 1864, 
and permanent seƩ lement and agricultural development ensued. 

The New Zealand Land Wars, and in parƟ cular the assault by colonial troops on the Orakau Pa, is 
hugely signifi cant in our history.  The defence of Orakau by 300 Maori, including women and children, 
is indelibly marked on the New Zealand psyche.  As a result the baƩ le site is recognised as a site of 
naƟ onal historical signifi cance. 

The 150th (sesquicentennial) anniversary marks the end of the Waikato Land Wars and the subsequent 
establishment of the District.  We, along with the Government, recognise that the importance of these 
events in our history is something worthy of commemoraƟ on and celebraƟ on for the whole community.  
A number of groups are planning events, and a commiƩ ee comprising representaƟ ves from across the 
District has been brought together to coordinate a calendar of acƟ viƟ es and events spanning the year.  
In addiƟ on, King TuheƟ a has established a commiƩ ee to coordinate Maori acƟ viƟ es and events, and 
staff  are providing support to ensure there is overall coordinaƟ on of the programmes being developed. 

We have already seen strong support from the community for the 150th anniversary commemoraƟ ons/
celebraƟ ons, and believe this will grow further in 2013.  While groups planning acƟ viƟ es and events 
will take responsibility for those, including sourcing funding, there is an opportunity for us to consider 
establishing a fund to provide seed funding for community acƟ viƟ es and events, as well as supporƟ ng a 
small number of civic events that are likely to eventuate given the signifi cance of the commemoraƟ ons. 

We have included a fund of $50,000 each year for 2013/14 and 2014/15 to support the commemoraƟ ons.  
As the fund would be available across the District it is being funded on a district-wide basis.  Such a fund 
would be subject to a transparent applicaƟ on and allocaƟ on process, supported by criteria that ensured 
the greatest possible benefi t to the community from any funding provided.

Planning Ngahinapouri’s future
Following an approach by the Ngahinapouri Community, the Council has agreed to develop a structure 
plan to support the future development of Ngahinapouri village.

We have included $60,000 in this Annual Plan for the work, which will cover consultaƟ on with key 
stakeholders and idenƟ fy the locaƟ ons and areas that best provide for the community’s future needs.

The plan will visually show the land uses, their interacƟ on, as well as idenƟ fying any potenƟ al 
infrastructure issues, including the realignment design suggested for Reid Road.
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Working in partnership with our community – Albert Park 
grandstand upgrade
We have commiƩ ed to providing $700,000 worth of funding to the upgrade of the Albert Park 
grandstand, which was originally budgeted in the 2012/13 year of our 10-Year Plan.

However, the community-led project was deferred for a year while addiƟ onal funding was sought. We 
have carried our allocated funding over to the 2013/14 year should the community group secure the 
addiƟ onal funding required for the project to go ahead.

Working together in the Mayoral Forum
All councils in the Waikato region recognise the potenƟ al benefi ts from greater inter-council 
collaboraƟ on, and have come together to explore opportuniƟ es for shared services and collecƟ ve 
acƟ on. A Waikato Mayoral Forum, which comprises the Mayors of the city and district councils and the 
Chair of the regional council, has been established and is looking at opportuniƟ es to improve effi  ciency 
and eff ecƟ veness of councils, and deliver benefi ts to communiƟ es through beƩ er value services. The 
Forum sees the importance of having a common view on key issues aff ecƟ ng the region, and presenƟ ng 
a united voice when engaging with Government on naƟ onal policy and infrastructure maƩ ers. 

The Forum has idenƟ fi ed fi ve areas where regional collaboraƟ on and shared service opportuniƟ es 
exist. These are:

1. Water and wastewater 

2. Road maintenance

3. Planning

4. Economic development

5. Governance and management of shared services

A prioriƟ sed programme of work to advance regional collaboraƟ on opportuniƟ es is currently being 
developed, and $66,000 has been included in the Annual Plan to support this work. Future savings 
through the effi  ciencies gained are yet to be budgeted.

Bringing forward the district revaluaƟ on
Following concerns from some ratepayers regarding rates increases in the 2012/13 year, the council 
resolved to bring the Ɵ ming of the district revaluaƟ on ahead of the preparaƟ on of future 10-Year Plans 
in an eff ort to limit raƟ ng spikes when its revenue and fi nancing policy was also being reviewed.

Therefore the district revaluaƟ on together with the associated cost of $165,000 has been brought 
forward a year earlier, commencing in the 2013/14 year.

It will soon be ElecƟ on Ɵ me
Every three years an elecƟ on is held for all local authoriƟ es throughout New Zealand. These will be 
conducted by postal vote on Saturday 12 October 2013.

We have allocated $90,000 in this Annual Plan to fund this process.
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Sealing our district roads
We own and maintain 1058 kilometres of roads. As at 1 July 2011, 93 percent of these, were sealed. 

Following consultaƟ on with the community on our 10-Year Plan 2012-22, it was agreed to increase the 
funding available for seal extensions for the fi rst three years of the plan.

A total of $508,000 has been included in this Annual Plan for seal extensions.

Community Leases Policy review
In reviewing the Cambridge Town Belt Reserve Management Plan in 2012, Council agreed that it was 
Ɵ me to review some aspects of the Community Leases Policy. The review has commenced but is unlikely 
to be complete unƟ l mid-way through the 2013 calendar year. If any aspects of the policy are changed 
these will be by separate communicaƟ on or consultaƟ on process.



Changes to the Local Government Act

Annual Plan 2013/14 Changes to the Local Government Act

In December 2012, Parliament amended the Local Government Act 2002.  This brought with it a number 
of changes, including a change to the purpose statement for all local authoriƟ es in New Zealand.  It also 
removed all references to “promoƟ ng the social, environmental, economic and cultural wellbeing of 
communiƟ es”.

The new purpose in the Act is for Local Government “to meet the current and future needs of 
communiƟ es for good quality infrastructure, local public services, and the performance of regulatory 
funcƟ ons in a way that is most cost eff ecƟ ve for households and businesses”.

Further legislaƟ ve changes are expected in 2013, including the introducƟ on of raƟ ng caps, as the 
Government’s BeƩ er Local Government reform programme conƟ nues. In addiƟ on, the local government 
elecƟ ons are scheduled for October 2013, and a new Council will be elected as a result. 

We, like other local authoriƟ es and local government advisors across the country, are working through 
the implicaƟ ons of the changes. It has always been our intenƟ on that the acƟ viƟ es and expenditure 
signalled in the 10-Year Plan 2012-22 and the Annual Plan 2013/14 are primarily to deliver local public 
services and for the provision or maintenance of good quality local infrastructure.  In our view the new 
wording in the Act simply reinforces much of the exisƟ ng approach of local authoriƟ es in providing for 
community needs and expectaƟ ons and a recent report by the Auditor General confi rms this. 

It is anƟ cipated that the new Council coming in later in the year will have the opportunity to consider 
if any further review of services and funcƟ ons may be required at that stage, with the benefi t of any 
further guidance or developments which may happen in the intervening period.
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When we adopted our 10-Year Plan 2012-22 it contained the proposed acƟ viƟ es, projects and 
programmes and their associated budgets, for 2013/14.  While the 10-Year Plan signals our intenƟ ons, 
circumstances change over Ɵ me and it is appropriate for us to be able to react to those changes in 
the best interests of the residents and ratepayers, as well as ensuring current and new statutory 
requirements conƟ nue to be met.

The Annual Plan refl ects a number of changes to what was signalled in the 10-Year Plan.  None of 
these changes are of such signifi cance that an amendment to the 10-Year Plan is required.  However, a 
summary of changes are listed here for completeness:

• Funding structure plan for Ngahinapouri.

• Retaining wall repairs at Mighty River Domain due to July 2012 storm.

• AddiƟ onal funding bought forward from 2016/17 to fund installaƟ on of a cover over the anaerobic 
pond and addiƟ onal aerators at Cambridge Treatment Plant.

• Change in Ɵ ming of funding contribuƟ on to Albert Park grandstand.

• DigiƟ saƟ on project workfl ow Ɵ ming and funding changes.

• District raƟ ng property valuaƟ on being undertaken earlier than planned.

• Change in programme Ɵ ming for property development and sale of various surplus properƟ es in 
Cambridge.

• Savings from prior year $400,000 off set against rates.

• There has been a change in Ɵ ming and funding of our contribuƟ on to the interchange on Victoria 
Road, Cambridge.

• Change in Ɵ ming of funding the Cambridge North Stormwater development.

• ImplemenƟ ng some of the recommendaƟ ons from the Mobility Spaces and Street Accessibility 
Audit Report.

• Reviewing the Walking and Cycling Strategy.

• Purchase of a new portable toilet for Kihikihi Domain.

• Change in Ɵ ming of some of the Cambridge and Te Awamutu reservoir upgrades.

• Change in Ɵ ming for works associated with achieving drinking water compliance at exisƟ ng water 
treatment plants.

The net eff ect of these changes is that a signifi cantly lower level of rate revenue is proposed in this plan 
than was signalled for 2013/14 in the 10-Year Plan.  A full descripƟ on of the summary of changes and 
a statement of the variaƟ ons to the 10-Year Plan for the net cost of service of groups of acƟ viƟ es is on 
page 63.

The draŌ  Annual Plan was presented for public consultaƟ on and feedback during March and April 2013.  
A total of 87 submissions were received and considered by Council, resulƟ ng in a number of changes to 
the draŌ  Annual Plan.  A summary of these changes is presented in Appendix 1 on page 99 of this plan.

Summary of Changes from 10-Year Plan 2012-22

Community ConsultaƟ on
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Annual Plan 2013/14 Group of AcƟ viƟ es

This part of the plan covers all of the services we provide to the community, which have been grouped 
into acƟ vity areas.

The groups of acƟ viƟ es covered in this secƟ on are:

• Governance.

• Planning and Regulatory.

• Community Services and FaciliƟ es.

• Roads and Footpaths.

• Stormwater.

• Wastewater Treatment and Disposal.

• Water Treatment and Supply.

• Support Services.

Here we outline the acƟ viƟ es included in each group.

This covers the key acƟ ons or projects we intend to carry out, what you can expect from us when 
we deliver these services and the measures we will use to determine whether we are reaching our 
goals. The measures, when considered collecƟ vely, are intended to provide a general view of the 
overall performance in each area, and encompass the elements of quality, quanƟ ty, cost, Ɵ meliness 
and locaƟ on (if relevant).

We also outline the esƟ mated costs of achieving and maintaining the proposed levels of service and 
how they will be paid for.

Although not required by legislaƟ on, we have chosen to include the Cost of Service Statements in this 
plan to show the total cost of each acƟ vity. The Cost of Service Statements include non-cash expenses 
such as depreciaƟ on, profi t / loss on disposal of assets and internal interest charges.

Support Services assist the delivery of community services within each group of acƟ viƟ es.  While 
the costs of Support Services are included within each group, the total indirect costs are also shown 
separately at the end of this secƟ on.

Guide to Groups of AcƟ viƟ es
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AssumpƟ ons
The 10-Year Plan (2012-22) was prepared based on a set of signifi cant forecasƟ ng assumpƟ ons, and the 
expectaƟ on that those assumpƟ ons would hold true for the period of the Plan.  The assumpƟ ons used 
are set out on pages 37-43 of the 10-Year Plan 2012-22. 

In preparing this Annual Plan, which is based on 2013/14 of the 10-Year Plan, the assumpƟ ons have 
been reviewed and no changes are required for the coming fi nancial year.   



What we do
Governance includes the work of the elected Council and its commiƩ ees, 
the community boards, and the strategic planning and community 
relaƟ onships acƟ viƟ es.  

Key Projects for 2013/14
• ConƟ nuaƟ on of the District Plan Review.  This could take two to three 

years to complete as there is a required process to be followed under 
the Resource Management Act.

• The Local Government ElecƟ ons in October 2013.

• PreparaƟ on of the Annual Plan for 2014/15.

• Undertaking the annual Resident SaƟ sfacƟ on Survey to determine 
how well our community thinks we are performing.

• ImplemenƟ ng the Economic Development Strategy developed in conjuncƟ on with key stakeholders.

Changes from the 10-Year Plan 2012-22
AddiƟ onal funding has been provided for in the strategic planning area for a structure plan to be 
prepared for Ngahinapouri, which will help guide the future development of the village.  This work was 
not foreseen at the Ɵ me of preparaƟ on of the 10-Year Plan 2012-2022, and as such this is a new project.  

The 2014 year marks the 150th anniversary of the New Zealand Land Wars and the subsequent 
establishment of the District. Funding of $50,000 is included in the Annual Plan to support the 
commemoraƟ ons.

A Waikato Mayoral Forum, comprising of the Mayors of the city and district councils and the Chair of the 
Regional Council, has recently been established. A prioriƟ sed programme of work to advance regional 
collaboraƟ on opportuniƟ es is currently being developed with $66,000 included in this plan to fund the 
Mayoral Forum acƟ viƟ es.

Levels of Service and Measuring Performance

Council and Community Boards
RaƟ onale – Waipa communiƟ es and their interests are represented in decision making.

Governance

Level of Service Performance Measure Performance 
Target

Elected members represent and act 
as advocates for the community.

% of respondents to residents survey who are 
saƟ sfi ed with the Mayor and Councillors. 90%

% of respondents to residents survey who are 
saƟ sfi ed with Community Boards. 90%

OpportuniƟ es are provided for 
involvement in decision making.

% of respondents to resident’s survey who are 
saƟ sfi ed with the way the council involves the 
public in decision making.

65%
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CommunicaƟ ons and MarkeƟ ng 

RaƟ onale – Council is communicaƟ ng eff ecƟ vely with its community.

Level of Service Performance Measure Performance 
Target

InformaƟ on about our acƟ viƟ es is 
communicated to the community # of unique hits on our website. 48785

Our staff  are culturally aware and 
culturally sensiƟ ve to Māori.

% of staff  that have undertaken Tikanga 
Māori training. 60%

Grants to Community OrganisaƟ ons
We provide grants to some community organisaƟ ons on an annual basis.  The proposed grants for 
2013/14 and what they received the previous year are shown below.  OrganisaƟ ons such as Sport 
Waikato, Hamilton and Waikato Tourism, and the Cambridge and Te Awamutu InformaƟ on Centres are 
funded by way of service contracts to provide services on our behalf, and the funding of these has been 
included in the relevant group of acƟ viƟ es.

   2012/13 2013/14
   LTP Annual Plan
   $ $
 

Pirongia Ward Grants  16,500   16,500 
Cambridge Community Board Grants  30,000   30,000
Te Awamutu Community Board Grants  30,000   30,000
CiƟ zens Advice Bureau - Cambridge**  14,300   14,300
CiƟ zens Advice Bureau - Te Awamutu**  26,500   26,500
Nga Iwi Toopu Support  20,000   20,000 
Pirongia Historical Visitors Centre  6,400  7,400  
Pirongia Ratepayers AssociaƟ on  5,500   5,500 
District PromoƟ ons  100,000   100,000  
Cambridge Community Arts Council*  15,000   15,000
Te Awamutu & District Community Arts Council*  15,000   15,000 
Waikato Biodiversity Forum  3,000   3,000 
Te Awamutu Safer Community Charitable Trust  12,500   12,500 
Cambridge Safer Community Charitable Trust  10,000   10,000
Waipa 150 Year CommemoraƟ ons - 50,000 

 TOTAL   304,700   355,700 

Notes:
*  The grants to the Community Arts Council are funded externally by CreaƟ ve New Zealand.
** The Cambridge CiƟ zens’ Advice Bureau has offi  ce accommodaƟ on provided by Waipa District Council 
in addiƟ on to the grant funding shown above.  The Te Awamutu CiƟ zens’ Advice Bureau funding is all 
inclusive.
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Replace Tables in Council Chambers  -  16  16  -

Marketing and Promotion Equipment  22  20  18  2

Sister Cities  3  -  -  -

TOTAL CAPITAL EXPENDITURE  25  36  34  2

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

REVENUE

Elections  -  98  98  -

Community Grants  30  30  30  -

Strategic Planning  -  -  52  (52)

TOTAL REVENUE  30  128  180  (52)

OPERATING EXPENDITURE

Council & Committees  2,726  2,875  2,882  (7)

Cambridge Community Board  186  195  195  -

Te Awamutu Community Board  187  195  195  -

Elections  32  187  192  (5)

Community Grants  324  377  325  52

Strategic Planning  1,841  1,911  1,833  78

Community Relationships  1,101  1,180  1,157  23

TOTAL EXPENDITURE  6,397  6,920  6,779  141

OPERATING NET COST OF SERVICE  (6,367)  (6,792)  (6,599)  (193)

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  25  36  34  2

Debt Repayment (Internal)  336  408  373  35

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  361  444  407  37

Statement of Cost of Service

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  2,798  3,163  3,057  106
Targeted rates (other than a targeted rate for water supply)  3,179  3,579  3,458  121
Subsidies and grants for operating purposes  30  30  30  -
Fees, charges, and targeted rates for water supply  -  98  150  (52)
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  6,007  6,870  6,695  175

Applications of operating funding
Payments to staff and suppliers  3,078  3,406  3,357  49
Finance costs  127  101  99  2
Internal charges and overheads applied  2,605  2,767  2,739  28
Other operating funding applications  585  640  579  61
Total applications of operating funding (B)  6,395  6,914  6,774  140

Surplus (deficit) of operating funding (A - B)  (388)  (44)  (79)  35

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  -  -  -  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  -  -  -  -

Applications of capital funding
Capital expenditure
- to meet additional demand  -  -  -  -
- to improve the level of service  25  36  34  2
- to replace existing assets  -  -  -  -
Increase (decrease) in reserves  (413)  (80)  (113)  33
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  (388)  (44)  (79)  35

Surplus (deficit) of capital funding (C - D)  388  44  79  (35)

Funding balance ((A - B) + (C - D))  -  -  -  -

Funding Impact Statement

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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Planning and Regulatory

What we do
Resource Management, Building Control, Environmental Health, Animal 
Control and Development Engineering.  We provide these services to 
manage the natural and physical resources of the district, and promote 
and protect the health and safety of our communiƟ es and the general 
public.  

Key Project for 2013/14
Retaining the building consent authority accreditaƟ on we have held 
since 2008.

Changes from the 10-Year Plan 2012-22
There are no signifi cant changes from the programme outlined in the 
10-Year Plan.

Levels of Service and Measuring Performance

Animal Control

RaƟ onale – To manage animal control in the district in a way that 
promotes animal welfare and community safety.

Level of Service Performance Measure Performance 
Target

Eff ecƟ ve animal control services 
and faciliƟ es are available to 
promote community safety.

# of hours per month that dog micro chipping 
services are available in Te Awamutu. 4

# of hours per month that dog micro chipping 
services are available in Cambridge. 4

A 24 hour service is available 
to respond to animal control 
complaints in a Ɵ mely manner.

% of complaints involving allegaƟ on of bite or 
aƩ ack responded to within 1 hour. 95%

% of complaints not involving allegaƟ on of bite 
or aƩ ack responded to within 7 working days. 95%
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Environmental Health

RaƟ onale – To protect and promote the health of communiƟ es within the Waipa District.

Level of Service Performance Measure Performance 
Target

Food premises maintain a high 
level of food safety.

% of premises that hold registraƟ on or 
cerƟ fi cates of inspecƟ on as required1. 100%

% of required monthly inspecƟ ons or audits 
completed. 95%

% of eligible food premises who have moved 
to food control plans2. 12%

A 24 hour service is available to 
respond to noise complaints in 
a Ɵ mely manner.

% of excessive noise complaints invesƟ gated 
within 1 hour. 95%

Liquor licensing is managed to 
minimise alcohol abuse in the 
community.

# of monitoring operaƟ ons carried out with 
other agencies (including the police) per 
annum.

2

Urban and rural fi res are 
managed to reduce risk to 
people and property

% of smoke complaints invesƟ gated within 
one hour. 95%

Resource Consents and Monitoring

RaƟ onale – Achievement of community aspiraƟ ons through the development and implementaƟ on of 
the District Plan.

Level of Service Performance Measure Performance 
Target

We are responsive to the needs 
of the community.

Public issues are responded to within 4 
working days 100%

We process applicaƟ ons in a 
Ɵ mely manner.

% of compliance with statutory Ɵ meframes 
(Ministry for the Environment survey). 100%

% of Land InformaƟ on Memorandums 
processed within statutory Ɵ meframes. 100%
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

REVENUE

Fees and Charges:

Resource Management  619  1,160  1,130  30

Building Control  1,278  1,202  1,200  2

Environmental Health  272  281  281  -

Animal Control  406  432  420  12

Development Engineering  271  280  280  -

TOTAL REVENUE  2,846  3,355  3,311  44

OPERATING EXPENDITURE

Resource Management  1,365  1,678  1,675  3

Building Control  1,194  1,257  1,417  (160)

Environmental Health  694  721  727  (6)

Animal Control  568  589  586  3

Development Engineering  777  855  864  (9)

TOTAL EXPENDITURE  4,598  5,100  5,269  (169)

OPERATING NET COST OF SERVICE  (1,752)  (1,745)  (1,958)  213

CAPITAL EXPENDITURE

Capital Expenditure (excluding Vested)  5  -  -  -

TOTAL CAPITAL EXPENDITURE  5  -  -  -

Development Engineering

RaƟ onale – Ensuring developers build services/infrastructure which meet current and future community 
needs.

Level of Service Performance Measure Performance 
Target

We are responsive to enquiries 
and requests for informaƟ on.

Enquiries are responded to within 4 working 
days. 100%

Building Control

RaƟ onale – Ensuring that buildings are safe and fi t for purpose.

Level of Service Performance Measure Performance Target

All applicaƟ ons are 
processed within agreed 
Ɵ meframes.

% of buildings consents processed within 20 
working days. 100%

% of Project InformaƟ on Memorandums 
processed within 20 working days. 100%

Complaints are 
invesƟ gated and 
responded to within 
agreed Ɵ meframes.

% of complaints about potenƟ ally unsafe 
buildings and structures invesƟ gated and 
responded to within 5 working days.

100%

Statement of Cost of Service

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  934  939  1,054  (115)
Targeted rates (other than a targeted rate for water supply)  799  806  905  (99)
Subsidies and grants for operating purposes  -  -  -  -
Fees, charges, and targeted rates for water supply  2,846  3,355  3,311  44
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  4,579  5,100  5,270  (170)

Applications of operating funding
Payments to staff and suppliers  3,429  3,874  3,949  (75)
Finance costs  -  -  -  -
Internal charges and overheads applied  1,169  1,226  1,321  (95)
Other operating funding applications  -  -  -  -
Total applications of operating funding (B)  4,598  5,100  5,270  (170)

Surplus (deficit) of operating funding (A - B)  (19)  -  -  -

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  -  -  -  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  -  -  -  -

Applications of capital funding
Capital expenditure
- to meet additional demand  -  -  -  -
- to improve the level of service  5  -  -  -
- to replace existing assets  -  -  -  -
Increase (decrease) in reserves  (24)  -  -  -
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  (19)  -  -  -

Surplus (deficit) of capital funding (C - D)  19  -  -  -

Funding balance ((A - B) + (C - D))  -  -  -  -

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Clegg Hammer Purchase  5  -  -  -

TOTAL CAPITAL EXPENDITURE  5  -  -  -

Funding Impact Statement
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital Expenditure Table
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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What we do
This group of acƟ viƟ es provide recreaƟ onal benefi t, and promote 
the health, safety and social and environmental wellbeing of our 
communiƟ es. 

They are:
• Parks & Reserves.
• Lake Karapiro/Mighty River Domain. 
• Libraries.
• Museums and Heritage.
• Swimming Pools.
• Public Toilets.
• Community Halls.
• Pensioner Housing.
• Cemeteries.
• Civil Defence Emergency Management and Rural Fire.
• Waste Management and MinimisaƟ on.

Key projects for 2013/14
• Renewing pensioner housing at Palmer Street in Te Awamutu, 

subject to invesƟ gaƟ on and design work in the 2012/13 year.
• Design for a new library.
• ConƟ nuaƟ on of the peat lakes programme which is focusing on the 

council administered lakes (such as Lake Ngaroto and part of Rotopiko).
• Complete engineering assessments of the Cambridge water tower.
• InterpretaƟ on of land wars at the Orakau baƩ le site.
• InterpretaƟ on of heritage site features to improve visitor experiences.
• Purchase of a new portable toilet for Kihikihi Domain.

Changes from the 10-Year Plan 2012-22
The construcƟ on of a toilet block at Maungatautari is not being progressed as indicated in the 10-Year 
Plan as a visitor centre is being developed by Maungatautari Ecological Island Trust (MEIT).  The $60,000 
in the 2013/14 year is for development of car parking at Maungatautari.

The purchase of a new portable toilet for Kihikihi Domain has been included in this Annual Plan. As a 
consequence the budget has been increased by $38,000 from what was outlined in the 10-Year Plan to 
allow this purchase to be undertaken.

Due to a storm in July 2012 repairs need to be made to retaining walls at Lake Karapiro (Mighty River 
Domain).  As a consequence the budget has been increased from what was outlined in the 10-Year Plan 
to allow these repair works to be undertaken. 

Community Services and FaciliƟ es
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The Albert Park grandstand which is a community led project was included in year one of the 10-Year 
Plan however, this was deferred unƟ l 2013/14 while addiƟ onal funding is being sought by a community 
group.  If community funding is not received this project may be deferred to a later year.

Various changes in the Ɵ ming and cost of developing and selling surplus properƟ es in Cambridge, have 
been refl ected in the budgeted fi gures. 

Levels of Service and Measuring Performance

Public Library

RaƟ onale – To provide opportuniƟ es and places for aff ordable learning and leisure which the community 
sees as a valuable public service.

Level of Service Performance Measure Performance 
Target

The community is saƟ sfi ed with 
the service provided.

% of residents who are saƟ sfi ed with the 
library service (Community Survey) (3 year 
average).

CB 95%

TA 90%

Our library services and faciliƟ es 
meet the needs of the community.

% of users surveyed who agreed the library 
off ered the resource they were looking for. 75%

% of populaƟ on who are acƟ ve library 
members (library card used in past 2 years). 52%

Library opening hours support 
learning and recreaƟ on

Library opening hours meet the naƟ onal 
standards of being open every weekday, 
Saturdays and 1 or more evenings per week.

Yes

The library service provides an 
adequate quanƟ ty of recreaƟ onal 
and educaƟ onal material.

Library collecƟ on meets the LIANZA3 standard 
of 3 items per resident. Standard met

Parks and Reserves

RaƟ onale – To enhance the Waipa environment by providing mulƟ -purpose open spaces for 
opportuniƟ es for health and recreaƟ on.

Level of Service Performance Measure Performance 
Target

The community is saƟ sfi ed with 
the service provided.

% of residents who are saƟ sfi ed with parks 
and reserves (Community Survey) (3 year 
average).

95%

The unique tree heritage of the 
district is preserved and enhanced.

% of pro-acƟ ve annual preventaƟ ve tree 
maintenance programme4 completed. >90%

Number of street trees planted per annum. 30

3 Library and InformaƟ on AssociaƟ on of New Zealand Aotearoa.
4 Maintenance Programme defi ned as: Pruning, thinning, removal of damaged limbs, planƟ ng
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Level of Service Performance Measure Performance 
Target

A range of parks and reserves are 
available for use and conveniently 
located

% of urban residents located within 650m of 
publically available open space reserves. 100%

Number of hectares of acƟ vely maintained5 
recreaƟ on land available for public use 306ha

Parks and reserves off er a pleasant 
environment.

Number of complaints received regarding the 
cleanliness of parks and reserves. <5

Cemeteries

RaƟ onale – To ensure the availability of aff ordable and appropriately located places for burials and 
remembrance.

Level of Service Performance Measure Performance Target

We provide tranquil and 
aestheƟ cally pleasing 
environments for remembrance.

% of residents who are saƟ sfi ed with 
the cemeteries (Community Survey) 85%

Public Toilets

RaƟ onale – To ensure an aff ordable network of public toilets is accessible to both the community and 
visitors to the district.

Level of Service Performance Measure Performance Target

The community is saƟ sfi ed with 
the service provided.

% of residents who are saƟ sfi ed with 
public toilets (Community Survey) (3 
year average).

90%

Public toilets are well maintained. Number of service request calls 
regarding toilet maintenance. <60

Public toilets are accessible and 
conveniently located.

% of toilets that have disabled access. 70%

% of places of high public use where 
public toilets are provided6. 96%

5 AcƟ vely maintained recreaƟ on land includes: Amenity, Neighbourhood, Premier and Sport category land 
6 High Public Use defi ned as: LocaƟ ons used by signifi cant numbers of the public for congregaƟ on for long periods of Ɵ me
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Swimming Pools

RaƟ onale – To provide aff ordable public swimming pools that provide opportuniƟ es for the community 
to increase its water safety skills, health and recreaƟ onal wellbeing.

Level of Service Performance Measure Performance Target

The community is saƟ sfi ed with 
the service provided.

% of residents who are saƟ sfi ed with 
the swimming pools (Community 
Survey) (3 year average).

85%

Public swimming pools are 
accessible.

Number of weeks per year that council 
pools are open

TA 50 weeks

CB 20 weeks

Number of occurrences pools are 
closed for more than 3 hours following 
an unscheduled closure

4

Pools are safe and clean. % of council pools with Poolsafe 
accreditaƟ on7. 50%

Community Land and Buildings

RaƟ onale – Provision of venues within communiƟ es to support social and recreaƟ onal interacƟ on.

Level of Service Performance Measure Performance Target

Land and buildings are fi t for use. Number of complaints received 
regarding cleanliness of halls. <5

Land and building maintenance 
issues are resolved in a Ɵ mely 
manner.

% of responses to emergency8 issues 
regarding land and buildings within 2 
hours.

100%

Pensioner Housing

RaƟ onale – To provide secure and safe aff ordable housing in a communal environment for aged persons 
with limited means.

Level of Service Performance Measure Performance Target

Pensioner housing is provided at 
a reduced rate while ensuring no 
rate payer subsidy.

% of pensioner housing units whose 
rental fees are at 75% of market rates 
as per the Pensioner Housing Policy.

67%

Pensioner housing is fi t for 
purpose.

% of tenants who are saƟ sfi ed with the 
standard of pensioner housing. 90%

Housing is provided to an 
appropriate standard.

Response to emergency9 issues 
regarding pensioner housing within 2 
hours.

100%

7 Poolsafe AccreditaƟ on is a measure of minimum standards for: swimming pool supervision, water quality, lifeguard qualifi caƟ ons & training, and Health & Safety 
8 Emergency issues defi ned as Health & Safety/Public Safety issue
9 Emergency issues defi ned as Health & Safety/Pensioner Safety issue
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Waste Management and MinimisaƟ on

RaƟ onale: Provision of a convenient collecƟ on service that diverts recyclable waste from landfi ll.

Level of Service Performance Measure Performance Target

Recycling services are convenient 
and appropriate

% of residents who are saƟ sfi ed with 
the kerbside/roadside recycling services 
(Community Survey) (3 year average).

85%

Museums

RaƟ onale – To provide opportuniƟ es and places for aff ordable cultural learning and leisure which the 
community sees as a valuable public service. 

Level of Service Performance Measure Performance Target

The community is saƟ sfi ed with 
the research services provided 
by the museums.

% of research applicants who were 
saƟ sfi ed with the service provided. 90%

Museums exhibiƟ ons and events 
meet visitor expectaƟ ons.

% visitors surveyed found exhibiƟ ons 
interesƟ ng and informaƟ ve. 75%

Museum (TA) delivers quality 
“Learning Experiences Outside 
The Classroom” educaƟ on 
programmes to schools.

% of “Learning Experiences Outside 
The Classroom” school/parƟ cipants 
saƟ sfi ed with delivered programmes.

75%
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

REVENUE

Fees and Charges:

Mighty River Domain  514  557  532  25

District Museums  103  104  112  (8)

District Libraries  218  242  242  -

District Pool Te Awamutu  298  306  306  -

Cemeteries  153  157  157  -

Public Toilets  31  32  32  -

Properties  760  814  838  (24)

Pensioner Housing & Own your Own Housing  805  748  748  -

Waste Management  144  149  149  -

TOTAL REVENUE  3,026  3,109  3,116  (7)

OPERATING EXPENDITURE

Parks and Reserves  4,041  4,067  4,097  (30)

Mighty River Domain  1,226  1,156  1,187  (31)

District Museums  800  866  885  (19)

District Libraries  1,493  1,567  1,572  (5)

District Pool Te Awamutu  1,801  1,735  1,821  (86)

District Pool Cambridge  357  288  295  (7)

Heritage  206  264  259  5

Cemeteries  282  267  268  (1)

Public Toilets  515  560  553  7

Properties  2,417  1,285  1,355  (70)

Pensioner Housing & Own your Own Housing  804  791  766  25

Forestry  299  58  58  -

Rural Fire/Civil Defence  338  352  354  (2)

Waste Management  1,724  1,609  1,596  13

National Cycle Centre of Excellence  1,033  70  70  -

TOTAL EXPENDITURE  17,336  14,935  15,136  (201)

OPERATING NET COST OF SERVICE  (14,310)  (11,826)  (12,020)  194

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  2,109  6,498  5,559  939

Vested Assets  -  -  1,441  (1,441)

Debt Repayment (Internal)  930  1,017  1,026  (9)

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  3,039  7,515  8,026  (511)

Statement of Cost of Service

Annual Plan 2013/14 Group of AcƟ viƟ es - Community Services and FaciliƟ es

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

 Growth expenditure to meet additional demand  60  153  153  -

Capital Expenditure

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Te Awamutu Walk of Fame Extension  105  -  -  -

Parks Renewals  44  46  46  -

Peat Lake Programme  33  650  651  (1)

Heritage Sites  -  4  4  -

Pa Sites  188  49  49  -

Maungatautari Project  -  60  185  (125)

Lake Serpentine - Land Purchase and Development  20  285  -  285

Land Purchase - Lake Ngaroto  -  823  823  -

Cambridge Town Belt  20  21  21  -

Kihikihi Domain Development  80  59  21  38

Karapiro / Arapuni Lakes Programme  60  41  41  -

Playground Equipment & Safety Surfaces Renewal  71  37  37  -

Parks Structure Renewals  8  7  7  -

Cambridge Motor Park - Upgrade Work  30  40  41  (1)

Arnold Street Development - Property  -  -  1,595  (1,595)

Grace Avenue Development - Property  289  657  -  657

Addison Street Development - Property  170  490  -  490

Karapiro Minor Assets (Don Rowlands Centre)  40  10  10  -

Maintain Retaining Walls - Mighty River Domain  47  442  52  390

Replacement of Existing Power Boxes - Mighty River Domain  11  7  6  1

Playground and Rope Courses - Renewal - Mighty River Domain  -  8  8  -

Plant Replacement - Mighty River Domain  27  5  5  -

Purchase of Own Your Own Units  -  134  134  -

Renew Pensioner Housing - Palmer Street  50  823  823  -

Purchase of land for Te Awamutu Western Arterial  400  412  412  -

Cambridge Water Tower - Upgrade  30  36  36  -

Albert Park Grandstand  -  700  -  700

Te Awamutu Library and Museum Complex  -  257  257  -

Library Books Cambridge  128  133  133  -

Library Books Te Awamutu  115  121  121  -

Children's Playground - Mighty River Domain  -  100  -  100

Waipuke Reserve (Gecks) Development  90  41  41  -

Conservation Reserves  20  -  -  -

Public Conveniences  33  -  -  -

TOTAL CAPITAL EXPENDITURE  2,109  6,498  5,559  939

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.



2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  5,329  5,282  5,371  (89)
Targeted rates (other than a targeted rate for water supply)  7,383  7,415  7,519  (104)
Subsidies and grants for operating purposes  11  12  12  -
Fees, charges, and targeted rates for water supply  3,013  3,096  3,104  (8)
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  15,736  15,805  16,006  (201)

Applications of operating funding
Payments to staff and suppliers  11,609  11,543  11,656  (113)
Finance costs  735  614  662  (48)
Internal charges and overheads applied  1,968  2,095  2,132  (37)
Other operating funding applications  1,302  315  309  6
Total applications of operating funding (B)  15,614  14,567  14,759  (192)

Surplus (deficit) of operating funding (A - B)  122  1,238  1,247  (9)

Sources of capital funding
Subsidies and grants for capital expenditure  217  891  701  190
Development and financial contributions  498  460  460  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  715  1,351  1,161  190

Applications of capital funding
Capital expenditure
- to meet additional demand  20  -  -  -
- to improve the level of service  1,603  6,108  5,169  939
- to replace existing assets  486  390  390  -
Increase (decrease) in reserves  (1,272)  (3,909)  (3,151)  (758)
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  837  2,589  2,408  181

Surplus (deficit) of capital funding (C - D)  (122)  (1,238)  (1,247)  9

Funding balance ((A - B) + (C - D))  -  -  -  -

Funding Impact Statement
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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Annual Plan 2013/14 Group of AcƟ viƟ es - Roads and Footpaths

Roads and Footpaths

What we do?
This group of acƟ viƟ es covers most of our work in the road corridor, 
including road and footpath construcƟ on and maintenance, road safety, 
cycling and walking, car parks, street lights and passenger transport.

Key Projects for 2013/14
• Sealing part of Fillery Road, Arthur Road and part of Waikoha Road.
• Improving street lighƟ ng standards in urban areas.
• Upgrading the Te Awamutu CBD area in relaƟ on to the Town Concept 

Plan.
• Contribute to the New Zealand Transport Agency for a full expressway 

interchange at Hautapu (Waikato Expressway) as previously agreed.
• PainƟ ng the Victoria Bridge substructure to protect its long term 

integrity.
• Widening the Victoria Bridge footpath to improve the level of service 

for pedestrians.
• ImplemenƟ ng some of the recommendaƟ ons from the Mobility 

Spaces and Street Accessibility Audit Report.
• Reviewing the Walking and Cycling Strategy.

Changes from the 10-Year Plan 2012-22
The New Zealand Transport Agency has included the Te Awamutu Traffi  c Review project in the NaƟ onal 
Transport Programme. However, Council considered that it’s low priority would mean that NZTA would 
not fund it. The scope of work is to revisit the opƟ ons for discouraging heavy commercial vehicles from 
using Alexandra Street and instead encourage other routes.  This was seen as complementary work to 
the town concept plan aspiraƟ ons for Te Awamutu.  It is proposed that the funds be allocated to extend 
the town concept plan implementaƟ on.  

There has been a change in Ɵ ming and funding of our contribuƟ on to the interchange on Victoria Road, 
Cambridge. Originally this project was budgeted over the fi rst three years of the 10-Year Plan however 
the New Zealand Transport Authority has since advised our contribuƟ on will be payable in the 2013/14 
year.  NZTA has recently indicated that it is likely they will be contribuƟ ng a subsidy of 59% to fund this 
project reducing our net contribuƟ on.

Due to an audit that was undertaken in February 2013 of the mobility parking spaces and access routes 
within the district we have provided addiƟ onal funding within this plan to start implemenƟ ng some of 
those recommendaƟ ons.  As a consequence the budget has been increased from what was outlined in 
the 10-Year Plan (addiƟ onal $100,000) to allow these works to be undertaken.
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Levels of Service and Measuring Performance
RaƟ onale - Provision of a safe and convenient transport network that connects communiƟ es and 
supports district development.

Level of Service Performance Measure Performance Target

The exisƟ ng network is well 
maintained.

% of residents who are saƟ sfi ed with the 
levels of road maintenance (Community 
Survey) (3 year average).

80%

% of residents who are saƟ sfi ed with the 
maintenance of footpaths (Community 
Survey) (3 year average).

80%

We are responsive to 
roading issues raised by the 
community.

% of road & footpath issues responded 
to within 10 working days. 80%

A range of alternaƟ ve 
transport opƟ ons are 
available and promoted.

Public transport passenger numbers are 
increasing each year.

2% growth in patronage 
per year

% (by length) of urban roads 10 which 
have a footpath on at least one side. 78.8%

Rural roads are suitable for 
volume and type of traffi  c

% of rural roads11 (by length) that meet 
road width standards 49.4%

Parking is provided in 
appropriate locaƟ ons

% of residents who are saƟ sfi ed with the 
provision of parking in the CBD areas 
(Community Survey) (3 year average)

75%

Roads are designed and 
managed to reduce the risk 
of harm to users

% of residents who are saƟ sfi ed with the 
safety of the roads (Community Survey) 
(3 year average)

80%

Number of fatal and serious crash 
numbers on Waipa Local roads12 per 
annum (fi ve year average)

1613

10  Urban roads defi ned as those with a speed limit of 70 kilometres or less.
11 Rural roads defi ned as those with a speed limit of 80 limometres or more
12 Includes all urban and rural roads and excludes State Highways
13 This target should read ‘less than 16’, however, it was incorrectly included in the 10-Year Plan.  An amendment to the 10-Year Plan would be required to   
 correct it.
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Non Subsidised Roading Projects

Footpath Renewals  200  309  309  -

Amenity Lighting Renewals  2  41  41  -

Car Park Renewals  70  52  52  -

Seal Extensions  375  508  508  -

New Footpaths  35  139  139  -

Car Park Improvements  68  77  77  -

Town Concept Plans Implementation  1,039  441  309  132

Cambridge North Capital Projects  65  2,304  2,304  -

St Leger Road  100  -  -  -

Passenger Transport Infrastructure  15  9  16  (7)

Street Light Improvements  100  155  155  -

Urban Upgrades - Development Related  50  52  52  -

Cycling Projects District Wide  -  52  52  -

CBD Accessibility Improvements  -  100  -  100

Subsidised Roading Projects

Drainage Renewals  625  226  226  -

Pavement Rehabilitation  3,220  3,215  3,215  -

Structures Component Renewal  102  105  105  -

Traffic Services Renewals  -  24  24  -

Associated Improvements  200  284  284  -

Minor Improvements  601  710  658  52

Unsealed Road Metalling  108  111  111  -

Sealed Road Resurfacing  3,000  3,093  3,093  -

Bridge Renewals  -  103  103  -

Guardrail Renewals  51  53  53  -

Te Awamutu Traffic Review Implementation  -  -  258  (258)

Victoria Road, Cambridge - Interchange Contribution  -  1,655  928  727

Bridge Footpath Widening  20  1,011  1,031  (20)

TOTAL CAPITAL EXPENDITURE  10,046  14,829  14,103  726

$000 $000 $000 $000

REVENUE

Fees, charges and NZTA subsidy  6,516  8,050  7,189  861

TOTAL REVENUE  6,516  8,050  7,189  861

OPERATING EXPENDITURE

Depreciation and Amortisation  7,806  8,166  8,166  -

Activity Expenses  7,614  7,630  7,643  (13)

Overhead Allocation  1,036  1,091  1,077  14

Finance Costs  943  676  833  (157)

TOTAL EXPENDITURE  17,399  17,563  17,719  (156)

OPERATING NET COST OF SERVICE  (10,883)  (9,513)  (10,530)  1,017

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  10,046  14,829  14,103  726

Vested Assets  3,850  1,619  1,619  -

Debt Repayment (Internal)  1,724  1,218  1,238  (20)

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  15,620  17,666  16,960  706

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital Expenditure Table
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Statement of Cost of Service
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000



2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  5,439  5,647  5,586  61
Targeted rates (other than a targeted rate for water supply)  4,875  4,993  4,944  49
Subsidies and grants for operating purposes  2,365  2,431  2,434  (3)
Fees, charges, and targeted rates for water supply  169  183  174  9
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  12,848  13,254  13,138  116

Applications of operating funding
Payments to staff and suppliers  6,764  6,755  6,765  (10)
Finance costs  943  676  833  (157)
Internal charges and overheads applied  1,036  1,091  1,077  14
Other operating funding applications  -  -  -  -
Total applications of operating funding (B)  8,743  8,522  8,675  (153)

Surplus (deficit) of operating funding (A - B)  4,105  4,732  4,463  269

Sources of capital funding
Subsidies and grants for capital expenditure  3,983  5,436  4,581  855
Development and financial contributions  1,023  881  881  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  5,006  6,317  5,462  855

Applications of capital funding
Capital expenditure
- to meet additional demand  215  2,356  2,356  -
- to improve the level of service  2,453  5,140  4,413  727
- to replace existing assets  7,378  7,333  7,334  (1)
Increase (decrease) in reserves  (935)  (3,780)  (4,178)  398
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  9,111  11,049  9,925  1,124

Surplus (deficit) of capital funding (C - D)  (4,105)  (4,732)  (4,463)  (269)

Funding balance ((A - B) + (C - D))  -  -  -  -

2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

  Growth Expenditure to meet additional demand  405  2,212  2,347  (135)

Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Funding Impact Statement
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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What we do?
Typically stormwater is rainfall that runs off  roofs, roads and other surfaces 
and then into guƩ ers and stormwater collecƟ on systems such as pipes, 
culverts, open drains/swales and detenƟ on structures.

Key Projects for 2013/14
• Extend the stormwater network within the Cambridge North 

residenƟ al area.
• District wide pipe condiƟ on surveys to determine the condiƟ on of 

exisƟ ng pipe and remaining useful life to ensure we manage our assets 
eff ecƟ vely.

• Developing a stormwater model to simulate fl ows within the 
stormwater network during various rainfall events and determine any 
addiƟ onal capacity required.

• StabilisaƟ on of the exisƟ ng gully at Alpha Street, Cambridge.

Changes from the 10-Year Plan 2012-22
Works originally scheduled for 2012/13 to further develop Cambridge 
North were not undertaken because residenƟ al development did not occur at the rate expected.  These 
works will now be undertaken in the 2013/14 fi nancial year and the associated costs ($3.5 million) have 
been moved from the 2012/13 year to refl ect this.

Levels of Service and Measuring Performance
RaƟ onale – To manage stormwater to limit unwanted impacts of fl ooding on the community and its 
eff ects in the environment.

Level of Service Performance Measure Performance 
Target

The community is saƟ sfi ed 
with the service provided.

% of residents who are saƟ sfi ed with the 
stormwater service (Community Survey) (3 year 
average).

85%

We are responsive during 
heavy rainfall events.

% of service 
requests 
responded to 
within agreed 
Ɵ meframe

Emergencies within14 24 hour 100%

Minor works15 within 2 working 
days 75%

General Enquiries16 within 10 
working days 88%

Annual Plan 2013/14 Group of AcƟ viƟ es - Stormwater

Stormwater
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14  Emergencies defi ned as: A stormwater event that consƟ tutes a signifi cant risk to public safety
15  Minor works defi ned as: Contract works, Discharge, Manhole, Blocked Drain, Flooding private property
16  General Enquiries defi ned as: ConnecƟ ons, Swale Drains



2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

OPERATING EXPENDITURE

Depreciation and Amortisation  791  977  977  -

Activity Expenses  1,267  906  817  89

Overhead Allocation  324  296  310  (14)

Finance Costs  36  41  184  (143)

TOTAL EXPENDITURE  2,418  2,220  2,288  (68)

OPERATING NET COST OF SERVICE  (2,418)  (2,220)  (2,288)  68

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  1,783  7,017  3,452  3,565

Vested Assets  150  603  603  -

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  1,933  7,620  4,055  3,565

Level of Service Performance Measure Performance 
Target

Stormwater is managed 
to minimise fl ooding of 
properƟ es and roads.

Number of reported incidences of localised fl ooding 
on urban roads17. <5

% of public open drains inspected annually18. 10%

Statement of Cost of Service

Annual Plan 2013/14 Group of AcƟ viƟ es - Stormwater

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Renewals  982  595  780  (185)

Storm Water Modelling  73  339  169  170

Cambridge Deferred Residential SW Culverts  -  500  -  500

T6 St Ledger Road Stormwater Network Upgrades Concept Plan  -  156  156  -

Cambridge Deferred Residential Swale Land Acquisition  159  -  -  -

Cambridge Deferred Residential Stormwater Works  500  5,127  2,047  3,080

Pipe Condition and Assessment  69  300  300  -

TOTAL CAPITAL EXPENDITURE  1,783  7,017  3,452  3,565

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

 Growth Expenditure to meet additional demand  659  5,783  2,203  3,580

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital Expenditure Table

Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.
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18  InspecƟ on Programme defi ned as: inspecƟ on of open drains to determine compliance with relevant legislaƟ on.



2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  81  87  90  (3)
Targeted rates (other than a targeted rate for water supply)  1,927  2,085  2,140  (55)
Subsidies and grants for operating purposes  -  -  -  -
Fees, charges, and targeted rates for water supply  -  -  -  -
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  2,008  2,172  2,230  (58)

Applications of operating funding
Payments to staff and suppliers  832  849  760  89
Finance costs  36  41  184  (143)
Internal charges and overheads applied  324  296  310  (14)
Other operating funding applications  -  -  -  -
Total applications of operating funding (B)  1,192  1,186  1,254  (68)

Surplus (deficit) of operating funding (A - B)  816  986  976  10

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  172  213  213  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  172  213  213  -

Applications of capital funding
Capital expenditure
- to meet additional demand  659  5,783  2,203  3,580
- to improve the level of service  118  552  397  155
- to replace existing assets  1,006  682  852  (170)
Increase (decrease) in reserves  (795)  (5,818)  (2,263)  (3,555)
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  988  1,199  1,189  10

Surplus (deficit) of capital funding (C - D)  (816)  (986)  (976)  (10)

Funding balance ((A - B) + (C - D))  -  -  -  -

Annual Plan 2013/14 Group of AcƟ viƟ es - Stormwater

Funding Impact Statement

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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Wastewater Treatment and Disposal

What we do?
This acƟ vity includes the reƟ culaƟ on network for the collecƟ on of 
sewage and trade waste and its treatment and disposal.

Key Projects for 2013/14
• Renewal of exisƟ ng wastewater pipes within the district.
• Commencement of the project to replace exisƟ ng regional 

consents for the Te Awamutu wastewater treatment plant.
• Commencement of the design of the Cambridge pipe bridge to 

accommodate increased volumes of wastewater.
• Upgrade of the Te Awamutu south exisƟ ng pipe to accommodate 

addiƟ onal wastewater fl ows.
• District wide pipe condiƟ on surveys to determine condiƟ on of 

exisƟ ng pipe and remaining useful life.
• InstallaƟ on of a cover over the anaerobic pond and addiƟ onal aerators at Cambridge Treatment 

Plant.

Changes from the 10-Year Plan 2012-22
To improve the quality of effl  uent from the Cambridge wastewater treatment plant and increased 
compliance levels associated with the regional council resource consents, we have idenƟ fi ed an 
addiƟ onal $1 million will be brought forward from 2016/17 of the 10-Year Plan to fund installaƟ on of a 
cover over the anaerobic pond ($400,000) and installaƟ on of addiƟ onal aerators at the aerated lagoon 
($600,000).  NIWA are undertaking a trial of an enhanced wastewater pond system to support the future 
development of the Cambridge wastewater treatment plant.  If successful the trial will be incorporated 
into the future upgrade of the plant with the potenƟ al to reduce development and operaƟ ng costs.

The Ɵ ming of the de-sludging of Cambridge wastewater treatment plant anaerobic pond ($500,000) 
has been brought forward to address capacity and treatment issues.

There has been an increase of $431,200 in the capital works programme due to projects being brought 
forward from future years in the 10-Year plan.  However, the total capital spend over the 10 years has 
not changed.

Levels of Service and Measuring Performance
RaƟ onale – A reliable wastewater system that supports community health and minimises impacts on 
the environment.

Level of Service Performance Measure Performance Target

The community is saƟ sfi ed 
with the service provided.

% of residents who are connected and 
are saƟ sfi ed with the wastewater system 
(Community Survey) (3 year average).

95%19

43

19 3 Year average for 2008 to 2010 data not available for 2011 as 2011 NaƟ onal Research Bureau survey did not split response into connected 
 and non-connected.



2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

REVENUE

Fees and Charges  468  486  486  -

TOTAL REVENUE  468  486  486  -

OPERATING EXPENDITURE

Depreciation and Amortisation  2,730  3,120  3,120  -

Activity Expenses  1,940  2,507  1,944  563

Overhead Allocation  932  807  921  (114)

Finance Costs  233  110  127  (17)

TOTAL EXPENDITURE  5,835  6,544  6,112  432

OPERATING NET COST OF SERVICE  (5,367)  (6,058)  (5,626)  (432)

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  1,732  4,428  3,140  1,288

Vested Assets  200  4,914  4,915  (1)

Debt Repayment (Internal)  2,280  576  685  (109)

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  4,212  9,918  8,740  1,178

Level of Service Performance Measure Performance Target

The impact of wastewater 
treatment and disposal upon 
the environment is minimised.

Number of Ɵ mes resource consent 
condiƟ ons are breached by Council

CB 0

TA 0
Number of odour events triggering 
customer complaints20. 24 or less

We provide the community 
with a reliable piped 
wastewater system (within 
agreed areas).

Number of reported disrupƟ ons to 
wastewater service21. <15

% of service 
requests 
responded to 
within agreed 
Ɵ meframe

Emergencies within22        
24 hours 100%

Minor works23 within           
2 working days 85%

General Enquiries24 within 
10 working days 85%

Statement of Cost of Service 

20 Excludes complaints where the subsequent invesƟ gaƟ on showed the odour was not caused by our wastewater network.
21 Excludes disrupƟ ons where the subsequent invesƟ gaƟ on showed the event was not caused by our wastewater network. MulƟ ple calls for    
 the same event are classed as one reported disrupƟ on.
22 Emergencies defi ned as: A wastewater event that consƟ tutes a signifi cant risk to public health
23 Minor works defi ned as: Blocked sewer, Broken sewer, Leaks, contract works, Overfl ow, Rat problem, manhole
24 General Enquiries defi ned as: ConnecƟ ons, Service Lines, Trade waste

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

 Growth Expenditure to meet additional demand  181  1,458  1,301  157

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Renewals  962  775  775  -

Reticulation  37  381  31  350

Plant and Pumps  383  226  145  81

Te Awamutu South Construction Plan (T7)  55  1,047  1,047  -

Cambridge Wastewater Treatment Plant Upgrade  50  1,000  -  1,000

Te Awamutu Wastewater Treatment Plant Upgrade  110  254  364  (110)

Cambridge North Deferred Residential  -  494  494  -

Pipe Condition Assessments & Infiltration Study  102  128  128  -

Cambridge Upgrade Pipe Bridge  33  123  156  (33)

TOTAL CAPITAL EXPENDITURE  1,732  4,428  3,140  1,288

Capital Expenditure Table

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  302  339  319  20
Targeted rates (other than a targeted rate for water supply)  5,448  5,604  5,658  (54)
Subsidies and grants for operating purposes  -  -  -  -
Fees, charges, and targeted rates for water supply  468  486  486  -
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  6,218  6,429  6,463  (34)

Applications of operating funding
Payments to staff and suppliers  1,855  2,418  1,855  563
Finance costs  233  110  127  (17)
Internal charges and overheads applied  932  807  921  (114)
Other operating funding applications  -  -  -  -
Total applications of operating funding (B)  3,020  3,335  2,903  432

Surplus (deficit) of operating funding (A - B)  3,198  3,094  3,560  (466)

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  258  317  317  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  258  317  317  -

Applications of capital funding
Capital expenditure
- to meet additional demand  33  616  649  (33)
- to improve the level of service  285  2,311  1,421  890
- to replace existing assets  1,414  1,501  1,070  431
Increase (decrease) in reserves  1,724  (1,017)  737  (1,754)
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  3,456  3,411  3,877  (466)

Surplus (deficit) of capital funding (C - D)  (3,198)  (3,094)  (3,560)  466

Funding balance ((A - B) + (C - D))  -  -  -  -

Funding Impact Statement

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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Annual Plan 2013/14 Group of AcƟ viƟ es -Water Treatment and Supply

Water Treatment and Supply

What we do?
This group of acƟ viƟ es includes all the services involved in abstracƟ ng, 
treaƟ ng, storing and distribuƟ ng water to users through the reƟ culaƟ on 
network.

Key Projects for 2013/14
• District wide main replacement and upgrade. 
• Replacement of exisƟ ng Pukerimu water pipes.
• InstallaƟ on of water meters for Council properƟ es and non-

residenƟ al supplies for water conservaƟ on.
• District wide steel main replacement.
• Upgrades of exisƟ ng treatment plants to adhere to the New 

Zealand Drinking Water Standards.
• District wide ridermain installaƟ on.
• Te Awamutu Reservoir/Water storage.
• ConstrucƟ on of new treatment plant for the Hicks Road, Cambridge 

to adhere to the New Zealand Drinking Water Standards.
• Water works within the Cambridge North residenƟ al area.
• Pipe condiƟ on surveys to determine condiƟ on of exisƟ ng pipe and 

remaining useful life.

Changes from the 10-Year Plan 2012-22
There has been an increase of $1,488,300 in the capital works programme due to projects being brought 
forward from future years in the 10-Year plan.  However, the total capital spend over the 10 years has 
not changed.

Levels of Service and Measuring Performance
RaƟ onale - Provide a reliable supply of water suffi  cient to meet residenƟ al and industry needs which 
supports district development.

Level of Service Performance Measure Performance Target

The community is saƟ sfi ed 
with the service provided.

% of residents who are saƟ sfi ed with the 
water supply (Community Survey) (3 year 
average).

90%
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

REVENUE

Fees, charges and targeted rates for water supply  5,277  5,416  5,378  38

TOTAL REVENUE  5,277  5,416  5,378  38

OPERATING EXPENDITURE

Depreciation and Amortisation  3,245  3,652  3,651  1

Activity Expenses  6,726  3,518  3,742  (224)

Overhead Allocation  890  962  876  86

Finance Costs  8  6  28  (22)

TOTAL EXPENDITURE  10,869  8,138  8,297  (159)

OPERATING NET COST OF SERVICE  (5,592)  (2,722)  (2,919)  197

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  3,256  8,773  7,274  1,499

Vested Assets  490  509  509  -

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  3,746  9,282  7,783  1,499

Level of Service Performance Measure Performance Target

We provide the community 
(within agreed areas) with 
a reliable supply of drinking 
water.

% of service 
requests 
responded 
to within 
Ɵ meframes

Emergencies within25 24 
hours 100%

Minor works26 within 2 
working days 85%

General Enquiries27 within 
10 working days 85%

Water provided at agreed 
pressures within each water 
supply area.

Number of reported issues with water 
pressure. <150

Each water supply has 
24hrs worth of storage for 
emergencies as per NZDWS28 
recommendaƟ on.

Number of the 4 water supplies29 with 24 
hours of storage for treated water. 1

Water is safe to drink
% of water quality sample results that 
comply with Drinking Water Standards New 
Zealand

80%

Water looks and tastes good Number of complaints regarding the quality 
of the water. <50

Statement of Cost of Service
 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

25  Emergencies defi ned as: Firefi ghƟ ng availability and total loss of supply
26 Minor works defi ned as: Broken water main, contract works, leak quality, supply
27 General Enquiries defi ned as: ConnecƟ ons, LocaƟ ons, Meters, Requests to buy water, sprinkler ban 
28 NZDWS – New Zealand Drinking Water Standards.
29 Water supplies defi ned as: Cambridge & Karapiro, Te Awamutu & Pirongia, Kihikihi, Pukerimu.
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

  Growth Expenditure to meet additional demand  181  505  536  (31)

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Renewals  694  562  562  -

CB Hicks Rd WTP Upgrade  100  1,314  1,314  -

TA New Reservoir/Water Storage  408  3,199  2,899  300

Cambridge Reservoir Renewals & Upgrades  9  432  390  42

Karapiro Rising Main  55  -  -  -

TA Water Supply Develop New Water Source  43  -  -  -

Te Rore Water Supply Transfer  110  -  -  -

Cambridge Deferred Residential Water  -  213  213  -

District Wide - Water Modelling  187  14  14  -

District Wide Main Replacement & Upgrade  406  369  369  -

District Wide Rider Main Installation  210  218  218  -

District Wide Steel Main Replacement & Upgrades  263  274  274  -

Replacement of Pukerimu Piping  350  468  468  -

TA Water Factory Road Dump Valve  -  83  73  10

Drinking Water Compliance  68  1,459  312  1,147

DW Leak & Condition Investigation  68  70  70  -

DW Reservoirs Investigation & Condition Assessment  200  10  10  -

Water Meters - New and Replacement  85  88  88  -

TOTAL CAPITAL EXPENDITURE  3,256  8,773  7,274  1,499

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital Expenditure Table

Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  353  379  385  (6)
Targeted rates (other than a targeted rate for water supply)  3,701  3,703  3,848  (145)
Subsidies and grants for operating purposes  -  -  -  -
Fees, charges, and targeted rates for water supply  5,277  5,416  5,378  38
Internal charges and overheads recovered  -  -  -  -
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  9,331  9,498  9,611  (113)

Applications of operating funding
Payments to staff and suppliers  3,605  3,403  3,626  (223)
Finance costs  8  6  28  (22)
Internal charges and overheads applied  890  962  876  86
Other operating funding applications  7  7  7  -
Total applications of operating funding (B)  4,510  4,378  4,537  (159)

Surplus (deficit) of operating funding (A - B)  4,821  5,120  5,074  46

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  272  209  209  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  272  209  209  -

Applications of capital funding
Capital expenditure
- to meet additional demand  107  644  603  41
- to improve the level of service  988  4,897  4,819  78
- to replace existing assets  2,161  3,232  1,852  1,380
Increase (decrease) in reserves  1,837  (3,444)  (1,991)  (1,453)
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  5,093  5,329  5,283  46

Surplus (deficit) of capital funding (C - D)  (4,821)  (5,120)  (5,074)  (46)

Funding balance ((A - B) + (C - D))  -  -  -  -

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Funding Impact Statement
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$000 $000 $000 $000

REVENUE

Fees and Charges  7  27  28  (1)

TOTAL REVENUE  7  27  28  (1)

OPERATING EXPENDITURE

Employee Related Expenses  5,084  5,397  5,306  91

Depreciation and Amortisation  1,220  1,273  1,348  (75)

Activity Expenses  4,697  4,254  4,423  (169)

Finance Costs  (20)  50  (16)  66

TOTAL EXPENDITURE  10,981  10,974  11,061  (87)

OPERATING NET COST OF SERVICE  (10,974)  (10,947)  (11,033)  86

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  1,887  1,898  1,996  (98)

Debt Repayment  306  337  468  (131)

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  2,193  2,235  2,464  (229)

Annual Plan 2013/14 Group of AcƟ viƟ es - Support Services

Support Services

This group provides a range of specialist skills and support services, including customer support, fi nancial 
management, human resources, informaƟ on services, legal and corporate support, organisaƟ onal 
development, and property management.

Key Projects for 2013/14
• Computer soŌ ware and hardware renewals and upgrades that ensures that our computer systems 

are up-to-date and reliable.
• Vehicle and other plant renewals to ensure that our plant and vehicles are up-to-date and reliable.
• Scanning Council’s 25,000 property fi les into an electronic format to enhance access and security 

(digiƟ saƟ on).
• Design a new animal pound in Te Awamutu.
• District RaƟ ng Property ValuaƟ on.

Changes from the 10-Year Plan 2012-22
Due to the district raƟ ng property valuaƟ on process being undertaken a year earlier than indicated, the 
associated costs ($165,000) have been moved from the 2014/15 year into this fi nancial year. 

The Ɵ meframe to complete the mulƟ -year digiƟ saƟ on project has been extended over a greater period 
of Ɵ me and therefore the associated costs have been reallocated over the appropriate years. The 
addiƟ onal Ɵ me takes into account the throughput capacity of the vendor scanning the documents and 
our quality and accuracy requirements.

Statement of Cost of Service

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

 Growth Expenditure to meet additional demand  -  2  2  -

2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Computer Hardware Renewals & Upgrades  583  877  929  (52)

Computer Software Upgrades  321  165  165  -

Plant  796  475  457  18

Buildings  67  227  227  -

Carparks Renewals  -  84  84  -

Web Strategy  120  70  134  (64)

TOTAL CAPITAL EXPENDITURE  1,887  1,898  1,996  (98)

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Capital Expenditure Table

Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000
Sources of operating funding
General rates, uniform annual general charges, rates penalties  224  297  314  (17)
Targeted rates (other than a targeted rate for water supply)  -  -  -  -
Subsidies and grants for operating purposes  -  -  -  -
Fees, charges, and targeted rates for water supply  7  27  28  (1)
Internal charges and overheads recovered  10,047  10,627  10,554  73
Local authorities fuel tax, fines, infringement fees, and other receipts  -  -  -  -
Total sources of operating funding (A)  10,278  10,951  10,896  55

Applications of operating funding
Payments to staff and suppliers  9,770  9,649  9,724  (75)
Finance costs  (20)  50  (16)  66
Internal charges and overheads applied  -  -  -  -
Other operating funding applications  -  -  -  -
Total applications of operating funding (B)  9,750  9,699  9,708  (9)

Surplus (deficit) of operating funding (A - B)  528  1,252  1,188  64

Sources of capital funding
Subsidies and grants for capital expenditure  -  -  -  -
Development and financial contributions  -  -  -  -
Increase (decrease) in debt  -  -  -  -
Gross proceeds from sale of assets  -  -  -  -
Lump sum contributions  -  -  -  -
Total sources of capital funding (C)  -  -  -  -

Applications of capital funding
Capital expenditure
- to meet additional demand  -  -  -  -
- to improve the level of service  632  194  258  (64)
- to replace existing assets  1,255  1,704  1,738  (34)
Increase (decrease) in reserves  (1,359)  (646)  (808)  162
Increase (decrease) of investments  -  -  -  -
Total applications of capital funding (D)  528  1,252  1,188  64

Surplus (deficit) of capital funding (C - D)  (528)  (1,252)  (1,188)  (64)

Funding balance ((A - B) + (C - D))  -  -  -  -

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Funding Impact Statement
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Annual Plan 2013/14 Financial Planning

Financial Planning

Statement of ProspecƟ ve Financial InformaƟ on
The fi nancial informaƟ on contained within this plan is prospecƟ ve fi nancial informaƟ on which complies 
with the Financial ReporƟ ng Standard 42 (FRS).  FRS42 sets the principle and specifi es minimum 
disclosures for the preparaƟ on and presentaƟ on of general purpose prospecƟ ve fi nancial informaƟ on.  
The purpose of this fi nancial informaƟ on is to enable the public to parƟ cipate in the decision making 
process as to the services that we will provide over the fi nancial year 2013/14, and to provide a 
broad accountability mechanism for Council to the community.  The fi nancial informaƟ on may not be 
appropriate for purposes other than those described.

In relaƟ on to the FRS42, the fi nancial year 2013/14 is considered to be a ‘forecast year’ and based on 
future events, which are expected to occur.  The actual results achieved for the period are likely to vary 
from the informaƟ on presented and may vary depending upon the circumstances that arise during the 
period.

The forecast fi nancial informaƟ on has been prepared in accordance with Council’s current policies 
which comply with the New Zealand InternaƟ onal Financial ReporƟ ng Standards.

We are responsible for the ProspecƟ ve Financial Statements, including the appropriateness of the 
underlying assumpƟ ons and all other required disclosures.

Funding of OperaƟ ng Expenditure
SecƟ on 100 of the Local Government Act 2002 requires us to fund operaƟ ng expenditure from operaƟ ng 
revenue.  

The reasons for not fully funding selected operaƟ ng expenses are detailed below:

Use of Prior Year Surpluses
Following concerns raised by some ratepayers about the higher than expected rates increases for the 
2012/13 year council made the following resoluƟ on at its meeƟ ng on 28 August 2012:

That the Chief ExecuƟ ve be instructed to invesƟ gate and report on opƟ ons, and the 
associated implicaƟ ons, to achieve net rate savings of $800,000 in the 2013/14 year,  
through $400,000 of savings in the current 2012/13 fi nancial year and $400,000 in the 
2013/14 fi nancial year (being Year 2 of Council’s 10-Year Plan 2012-22), such report to be 
made in the fi rst instance to the Finance and Corporate CommiƩ ee prior to consideraƟ on 
by Council; 

The September 2012 forecast review idenƟ fi ed potenƟ al net savings of $757,200. The savings in general 
terms are from acƟ viƟ es that are funded from general and targeted ward rates.  Because of this, the 
savings made can be applied for the benefi t of all ratepayers across the District.

Most of the savings found in the 2012/13 year are one-off  in nature and therefore the benefi t of reduced 
cost is forecast for the current year only, savings or addiƟ onal revenue this year cannot be assumed to 
be repeated in future years.

Staff  recommended spreading the benefi t of the $800,000 over 3 years to smooth the impact of rates 
increases each year, rather than having a one off  rate saving in 2013/14.
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Annual Plan 2013/14 Financial Planning

At the Council meeƟ ng on 27th November 2012 is was resolved that:

The Chief ExecuƟ ve be instructed to ensure that $800,000 of savings from the 2012/13 and 
2013/14 fi nancial years be applied in the amounts of $400,000 in 2013/14 and $200,000 
in each of the 2014/15 and 2015/16 years to smooth out the impact on rate increases, 
and that these changes be eff ected as part of the relevant Annual Plan and 10-Year Plan 
processes.

The $400,000 for the 2013/14 year has been used to fund 2013/14 district wide operaƟ ng 
expenditure.

Infrastructural Assets
The value of assets wriƩ en off  as a result of the renewal of infrastructural assets is not funded in the 
current or future years.  The following group of acƟ viƟ es are aff ected:

Roads  and Footpaths $876,400
Stormwater $57,100
Water Treatment and Supply $114,300
Wastewater Treatment and Disposal $88,300

These esƟ mates were based on trends relaƟ ng to asset write-off s over the preceding three years. 

Community Services and FaciliƟ es and Support Services
 We do not fund depreciaƟ on on buildings and improvements where future renewals would be from 
community sources or through raising new debt.  This type of facility is primarily community occupied, 
has a life in excess of 50 years and renewal would only occur if future generaƟ ons so decided.  The 
amount of depreciaƟ on not funded in 2013/14 is $612,100.

Forestry
We have an investment in Forestry and generate income from logging sales and expenditure to maintain 
and manage the forest. The income and expenditure do not necessarily match each year, with some 
years having high sales and other years no sales.  To ensure that there is no fl ow on impact to ratepayers 
this acƟ vity is managed through a reserve account which over a number of years should show a surplus.

Pensioner Housing
We have an investment in residenƟ al housing and generate income from rent and expenditure to 
maintain and manage the properƟ es. The income and expenditure do not necessarily match each year 
and to ensure that there is no fl ow on impact to ratepayers this acƟ vity is managed through a reserve 
account to ensure that any rents collected are used for the benefi t of the property and there is no need 
for rates funding.

OperaƟ ng Surplus
Council’s operaƟ ng surplus refl ected on page 56 is the result of income funding asset development, and 
various non-cash items such as revaluaƟ on gains, being included in the Statement of Comprehensive 
Income in line with accounƟ ng requirements. Council only sets rates and fees and charges income to 
the levels needed to meet its operaƟ ng costs.
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2012/13 2013/14 2013/14 2013/14
Forecast Annual Plan LTP Variance

$000 $000 $000 $000

OPERATING INCOME

Rates 41,338                    42,738                    43,378                    (640)                          

Reserve contributions 498                           460                           460                           -                             

Development contributions 1,725                       1,620                       1,620                       -                             

Gain on revaluation of investment properties & forestry 490                           429                           429                           -                             

Vested assets 4,690                       7,645                       9,086                       (1,441)                     

Discovered assets 650                           -                             -                             -                             

Finance Income 890                           161                           161                           -                             

Subsidies and grants 6,725                       8,799                       7,758                       1,041                       

Other revenue 12,106                    12,986                    12,348                    638                           

Total Operating Income 69,112                    74,838                    75,240                    (402)                          

OPERATING EXPENDITURE

Employee benefit expenses 14,752                    16,024                    16,029                    (5)                                

Depreciation & amortisation 17,137                    18,589                    18,664                    (75)                             

Other expenses 31,006                    24,688                    24,629                    59                              

Finance costs 2,062                       1,596                       1,915                       (319)                          

Total Operating Expenditure 64,957                    60,897                    61,237                    (340)                          

OPERATING SURPLUS 4,155                       13,941                    14,003                    (62)                             

Other Comprehensive Income recognised directly in Equity

Property Plant and Equipment

Revaluation gains/(losses) taken to equity 66,302                    92,177                    92,177                    -                             

Cash flow hedges 734                           378                           378                           -                             

Total Other Comprehensive Income for the year 67,036                    92,555                    92,555                    -                             

Total Comprehensive Income for the year 71,191                    106,496                 106,558                 (62)                             

ProspecƟ ve Statement of Comprehensive Income
for the Year Ending 30 June 2014

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Any operaƟ ng surpluses generally come from non-cash items, we budget for a general funds cash 
breakeven posiƟ on. The Statement of Comprehensive Income also includes signifi cant infrastructural 
revaluaƟ ons which are also non-cash items.
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$000 $000 $000 $000

Balance at 1 July 1,100,753            1,171,944            1,224,736            (52,792)                  

Total comprehensive income previously reported 71,191                    106,496                 106,558                 (62)                             

1,171,944            1,278,440            1,331,294            (52,854)                  

ProspecƟ ve Statement of Changes in Equity
for the Year Ending 30 June 2014

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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$000 $000 $000 $000

ASSETS

Current Assets

Cash and cash equivalents 4,900                       1,863                       2,317                       (454)                          

Trade and other receivables 3,452                       3,544                       2,976                       568                           

Total Current Assets 8,352                       5,407                       5,293                       114                           

Non Current Assets

Property plant and equipment 1,174,344            1,297,467            1,352,320            (54,853)                  

Intangible Assets 1,253                       1,270                       1,271                       (1)                                

Forestry Assets 1,210                       1,275                       1,717                       (442)                          

Other financial assets 2,836                       2,836                       2,764                       72                              

Investment Properties 17,171                    16,474                    12,894                    3,580                       

Total Non Current Assets 1,196,814            1,319,322            1,370,966            (51,644)                  
Total Assets 1,205,166            1,324,729            1,376,259            (51,530)                  

LIABILITIES

Current Liabilities

Trade and other payables 7,358                       7,286                       6,969                       317                           

Provisions 96                              98                              82                              16                              

Employee benefit liabilities 1,144                       1,179                       1,128                       51                              

Borrowings 16,300                    6,300                       6,000                       300                           

Total Current Liabilities 24,898                    14,863                    14,179                    684                           

Non Current Liabilities

Derivative financial instruments 1,568                       1,190                       642                           548                           

Provisions 756                           736                           644                           92                              

Borrowings 6,000                       29,500                    29,500                    -                             

Total Non Current Liabilities 8,324                       31,426                    30,786                    640                           
Total Liabilities 33,222                    46,289                    44,965                    1,324                       

EQUITY

Retained Earnings 333,566                 350,494                 337,294                 13,200                    

Other reserves 838,378                 927,946                 994,000                 (66,054)                  
Total Equity 1,171,944            1,278,440            1,331,294            (52,854)                  

ProspecƟ ve Statement of Financial PosiƟ on
as at 30 June 2014

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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2012/13 2013/14 2013/14 2013/14

Forecast Annual Plan LTP Variance

$000 $000 $000 $000

Cash Flows from Operating Activities

Receipts from rates revenue  41,338  42,738  43,378  (640)

Interest received  890  161  161  -

Receipts from other revenue  20,896  23,473  21,794  1,679

Payments to suppliers and employees  (40,526)  (40,356)  (40,294)  (62)

Interest Paid  (2,062)  (1,596)  (1,915)  319

Net Cash Flow from Operating Activities 20,536                    24,420                    23,124                    1,296                       

Cash Flows from Investing Activities

Proceeds from sale of property, plant and equipment  -  -  409  (409)

Proceeds from sale of investment property  -  2,740  3,665  (925)

Purchase of intangible assets  (441)  (235)  (299)  64

Purchase of property, plant and equipment  (20,104)  (42,315)  (33,642)  (8,673)

Purchase & Development of investment property  (459)  (1,147)  (1,595)  448

Net Cash Flow from Investing Activities (21,004)                  (40,957)                  (31,462)                  (9,495)                     

Cash Flows from Financing Activities

Proceeds from borrowings  6,000  29,500  23,500  6,000

Repayment of borrowings  (15,000)  (16,000)  (16,000)  -

Net Cash Flow from Financing Activities (9,000)                     13,500                    7,500                       6,000                       

Net (decrease)/increase in cash and cash equivalents (9,468)                     (3,037)                     (838)                           (2,199)

Cash and cash equivalents at the beginning of the year 14,368                    4,900                       3,155                        1,745

Cash & cash equivalents at the end of the year 4,900                       1,863                       2,317                       (454)                          

ProspecƟ ve Statement of Cash Flow
for the Year Ending 30 June 2014

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000
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$000 $000 $000

Movements in Borrowings

Opening Balance  31,300  22,300  28,000

Net Loans Raised/(Repaid)  (9,000)  13,500  7,500

Closing Balance  22,300  35,800  35,500

Current Portion of External Debt 16,300                    6,300                       6,000                       

Term Portion of External Debt 6,000                       29,500                    29,500                    

 22,300  35,800  35,500

The above represents the level of external borrowing but this could fluctuate depending on future use of reserves

Policy Compliance

Net operating cashflow to interest expense > 4 9.8 14.7 12.0

Interest expense as % of rates and fees and charges revenue 10% 3.4% 2.5% 3.0%

Dollar rates and fees and charges revenue 000's 59,807 63,308 63,065

Interest expense 000's 2,062 1,596 1,915

Net cashflow from operating activities excluding external funding 000's 20,199 23,529 23,030

Statement of Borrowing
for the Year Ending 30 June 2014

  2012/13 2013/14 2013/14 
  Forecast Annual Plan LTP
  $000 $000 $000
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Annual Plan LTP Variance

Net Cost of Service of Significant Activities $000 $000 $000

Governance  6,792  6,599  193
Increase in cost due to the inclusion of the Ngahinapouri Structure 
Plan, 150th celebrations and costs associated with the Waikato 
Mayoral Forum project.

Planning and Regulatory  1,745  1,958  (213)

Slight increase in revenue for Building Control and Animal Control.  
A reduction in employee related expenses for Building Control.

Community Services and Facilities  11,826  12,020  (194)
Reduction in costs mainly due to decrease in salary costs.  Reduced 
expenditure on Swimming Pools.  Increase revenue at Mighty River 
Domain.

Roads and Footpaths  9,513  10,530  (1,017)

Subsidy from NZTA for the Victoria Street Interchange.

Stormwater  2,220  2,288  (68)
Reallocation of salaries in the Water Services Department as well 
as additional maintenance costs for Mangapiko Stream.  Reduction 
in interest costs due to the change in timing of capital work.

Wastewater Treatment and Disposal  6,058  5,626  432
Reallocation of salaries in the Water Services Department.  
Additional costs for desludging the Cambridge Wastewater 
Treatment Plant.

Water Treatment and Supply  2,722  2,919  (197)
Reallocation of salaries in the Water Services Department.  
Additional water revenue.

Support Services  320  479  (159)
Digitisation project, $293k deferred to 2013/14.  Reduced costs in 
salaries, insurance and bank line fees.  An additional $165k has 
been included for the district revaluation, this has been brought 
forward by one year.

 41,196  42,419  (1,223)

VariaƟ ons to the 10-Year Plan

 2013/14 2013/14 2013/14
 Annual Plan LTP Vairance
Net Cost of Service of Signifi cant AcƟ viƟ es $000 $000 $000
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$000 $000 $000 $000

Projects

Governance 25                              36                              34                              2                                 

Planning and Regulatory 5                                 -                             -                             -                             

Community Services and Facilities 2,109                       6,498                       7,000                       (502)                          

Roads and Footpaths 13,896                    16,448                    15,722                    726                           

Stormwater 1,933                       7,620                       4,055                       3,565                       

Wastewater Treatment and Disposal 1,932                       9,343                       8,055                       1,288                       

Water Treatment and Supply 3,746                       9,282                       7,783                       1,499                       

Support Services 1,887                       1,898                       1,996                       (98)                             

TOTAL CAPITAL EXPENDITURE 25,533                    51,125                    44,645                    6,480                       

Capital Expenditure Programme

 2012/13 2013/14 2013/14 2013/14
 Forecast Annual Plan LTP Variance
 $000 $000 $000 $000

Note: Refer to the group of acƟ vity secƟ on in this plan which outlines the individual projects in detail 
and the variaƟ ons to the 10-Year Plan.
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Council created reserves consist of:
Property Reserves
Asset Sales Cambridge 515 517 ( 657) 375
Asset Sales General 285 8 ( 293)  -
Endowment Land Cambridge 1,839 2,055 ( 531) 3,363
Endowment Land Pirongia 18  -  - 18
Endowment Land Te Awamutu 766 23 ( 232) 557
Endowment Land Waipa District 966 29  - 995
Forestry Reserve 64  - ( 58) 6
Residential Housing Reserve 210 748 ( 746) 212
Reserve Contributions & Development Contributions
Cambridge North 957 520 ( 648) 829
District Wide Stormwater 175 15 ( 104) 86
District Wide Waste Water 187 163 ( 345) 5
District Wide Water Treatment and Supply 183 124 ( 105) 202
District Wide Roading  - 881 ( 881)  -
District Wide Reserve Developments 204 180 ( 180) 204
District Wide Land Purchase 1,289 177 ( 59) 1,407
Te Awamutu Library/Museum  - 293  - 293
Karapiro Reserve Development  - 13 ( 13)  -
Special Funds
Cemetery Paterangi 4  -  - 4
Project Funding Reserve 870 43 ( 400) 513
General Insurance Reserve 50 50  - 100
LAPP Insurance Reserve 106 88  - 194
Separate Balances
Roading Reserve 136 26,199 ( 26,199) 136
Stormwater Reserve 151 8,714 ( 8,807) 58
Water Supply Reserve 6,516 10,000 ( 13,214) 3,302
Waste Water Reserve 2,014 13,232 ( 13,292) 1,954
Depreciation Reserve - Long Term Assets 233 478 ( 410) 301
Depreciation Reserve - Medium Term Assets 624 419 ( 406) 637
Asset Revaluation Reserves
Operational assets
Land 87,253 10,090  - 97,343
Buildings 15,445 3,998  - 19,443
Infrastructural Assets
Sewerage System 25,107 21,453  - 46,560
Water System 44,702 26,527  - 71,229
Drainage network 27,241 3,067  - 30,308
Roading  network 620,268 27,044  - 647,312
Total 838,378 157,148 ( 67,580) 927,946

Council Reserve Funds, Movements and Balances

 2012/13 2013/14 2013/214 2013/14
  Transfer to Transfer From Closing
 Forecast Reserve Reserve Balance
 $000 $000 $000 $000
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Council Reserves
  The table below sets out the purpose of the reserves held by Council and the related acƟ viƟ es for these 
reserves.

Reserve Purpose AcƟ vity
Property Reserves
Asset Sales Cambridge Proceeds from Cambridge asset 

sales held in reserve to fund future 
asset purchases

ProperƟ es

Asset Sales General Proceeds from district wide asset 
sales held in reserve to fund future 
asset purchases

ProperƟ es

Endowment Land Cambridge Proceeds from sale of Cambridge 
endowment land  held in reserve 
for endowment purposes 

ProperƟ es

Endowment Land Pirongia Proceeds from sale of Pirongia 
endowment land  held in reserve 
for endowment purposes

ProperƟ es

Endowment Land Te Awamutu Proceeds from sale of Te Awamutu  
endowment land  held in reserve 
for endowment purposes

ProperƟ es

Endowment Land Waipa District Proceeds from sale of District Wide 
endowment land  held in reserve 
for endowment purposes

ProperƟ es

Forestry Reserve Proceeds from forestry harvesƟ ng 
to fund future forestry acƟ viƟ es

Forestry

ResidenƟ al Housing Reserve Proceeds from residenƟ al housing 
rental revenue to fund the 
operaƟ ng and capital expenditure

Pensioner Housing & Own 
Your Own Housing

Reserve ContribuƟ ons & Development ContribuƟ ons

Cambridge North Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Roads & Footpaths /  
Stormwater / Wastewater 
Treatment & Disposal / 
Water Treatment & Supply

District Wide Stormwater Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Stormwater

District Wide Wastewater Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Wastewater Treatment & 
Disposal

District Wide Water Treatment & 
Supply 

Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Water Treatment & Supply

District Wide Roading Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Roads & Footpaths

Annual Plan 2013/14 Council Reserves64



Reserve Purpose AcƟ vity
District Wide Reserve 
Developments

Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Parks & Reserves

District Wide Land Purchase Proceeds from development 
contribuƟ ons to fund growth 
related expenditure

Parks & Reserves

Cambridge Pool Proceeds from development 
contribuƟ ons to fund growth 
related expenditure for Cambridge 
Pool

District Pool Cambridge

Te Awamutu Library/Museum Proceeds from development 
contribuƟ ons to fund growth 
related expenditure for Te 
Awamutu Library/ Museum

District Libraries / 
Museums

Karapiro Reserve Development Proceeds from development 
contribuƟ ons to fund growth 
related expenditure for Mighty 
River Domain

Mighty River Domain

Special Funds
Cemetery Paterangi Proceeds held in reserve to fund 

future capital works
Cemeteries

Project Funding Reserve Funding for specifi c projects to be 
completed in the following year

All acƟ viƟ es

General Insurance Reserve Provision to pay call-ups and to 
fund increase in deducƟ bles of 
claims as well as to help to pay 
future premium increases

All acƟ viƟ es

LAPP Insurance Reserve Provision to pay addiƟ onal 
contribuƟ ons that may occur and 
to help cover the increase in the 
LAPP deducƟ ble if a major event 
happens in the Waipa District

Stormwater / Wastewater 
Treatment & Disposal / 
Water Treatment & Supply

Separate Balances
Roading Reserve Funds held in reserve for capital 

works expenditure
Roads & Footpaths

Stormwater Reserve Funds held in reserve for capital 
works expenditure

Stormwater

Water Supply Reserve Funds held in reserve for capital 
works expenditure

Water Treatment & Supply

Wastewater Reserve Funds held in reserve for operaƟ ng  
and capital works expenditure

Wastewater Treatment & 
Disposal

DepreciaƟ on Reserve Long Term 
Assets

Funds held in reserve for capital 
works expenditure

Community Services & 
FaciliƟ es

DepreciaƟ on Reserve Medium 
Term Assets

Funds held in reserve for capital 
works expenditure

Community Services & 
FaciliƟ es
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Reserve Purpose AcƟ vity
Asset RevaluaƟ on Reserves
OperaƟ onal
Land Non cash reserve to record 

appreciaƟ on values arising from 
asset revaluaƟ ons

Community Services & 
FaciliƟ es

Buildings Non cash reserve to record 
appreciaƟ on values arising from 
asset revaluaƟ ons

Community Services & 
FaciliƟ es

Infrastructural Assets
Sewerage System Non cash reserve to record 

appreciaƟ on values arising from 
asset revaluaƟ ons

Wastewater Treatment & 
Disposal

Water System Non cash reserve to record 
appreciaƟ on values arising from 
asset revaluaƟ ons

Water Treatment & Supply

Drainage network Non cash reserve to record 
appreciaƟ on values arising from 
asset revaluaƟ ons

Stormwater

Roading Network Non cash reserve to record 
appreciaƟ on values arising from 
asset revaluaƟ ons

Roads & Footpaths
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Statement of AccounƟ ng Policies

ReporƟ ng EnƟ ty
Waipa District Council is a territorial local authority governed by the Local Government Act 2002.  
Council has no subsidiaries and the fi nancial statements are for the single enƟ ty of Waipa District 
Council, domiciled in New Zealand. 

The primary objecƟ ve of Council is to provide goods or services for the community or social benefi t 
rather than making a fi nancial return.  Accordingly, Council has designated itself as a public benefi t 
enƟ ty for the purposes of New Zealand equivalents to InternaƟ onal Financial ReporƟ ng Standards.

Basis of PreparaƟ on
The fi nancial statements have been prepared in accordance with the requirements of the Local 
Government Act 2002: SecƟ on 111, which includes the requirement to comply with New Zealand 
Generally Accepted AccounƟ ng PracƟ ce.

The fi nancial statements have been prepared in accordance with New Zealand Generally Accepted 
AccounƟ ng PracƟ ce.  They comply with Financial ReporƟ ng Standard 42, and other applicable Financial 
ReporƟ ng Standards, as appropriate for public benefi t enƟ Ɵ es.  

The accounƟ ng policies set out below have been applied consistently to all periods presented in these 
fi nancial statements.

The fi nancial statements are presented in New Zealand dollars and all values are rounded to the nearest 
thousand dollars ($’000).  The funcƟ onal currency of Council is New Zealand dollars.

In September 2011, the External ReporƟ ng Board issued a posiƟ on paper and consultaƟ on papers 
proposing a new external reporƟ ng framework for public benefi t enƟ Ɵ es. The papers proposed 
that accounƟ ng standards for public benefi t enƟ Ɵ es would be based on InternaƟ onal Public Sector 
AccounƟ ng Standards, modifi ed as necessary. The proposals in these papers do not provide certainty 
about any specifi c requirements of future accounƟ ng standards. Therefore, the accounƟ ng policies on 
which the forecast informaƟ on for 2013/14 has been prepared are based on the current New Zealand 
equivalents to InternaƟ onal Financial ReporƟ ng Standards.

Revenue
Revenue is measured at the fair value of consideraƟ on received.

Rates revenue

Rates are set annually by a resoluƟ on from Council and relate to a fi nancial year.  All ratepayers are 
invoiced within the fi nancial year in which the rates have been set. Rates revenue is recognised when 
payable.

Other revenue

Water billing revenue is recognised on an actual basis.  Unbilled usage, as a result of unread meters at 
year end, is accrued on an average usage basis.
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Council receives government grants from the New Zealand Transport Agency which subsidises part of 
Council’s costs in maintaining the local roading infrastructure.  The subsidies are recognised as revenue 
upon enƟ tlement as condiƟ ons pertaining to eligible expenditure have been fulfi lled.

Where a physical asset is acquired for nil or nominal consideraƟ on the fair value of the asset received is 
recognised as income.  Assets vested in Council are recognised as revenue when control over the asset 
is obtained.

Interest income is recognised using the eff ecƟ ve interest method.

Dividends are recognised when Council’s right to receive the payment is established.

Development ContribuƟ ons

The revenue recogniƟ on point for development and fi nancial contribuƟ ons is at the point that seƩ lement 
is received, either by payment or negoƟ ated developer agreement.

Borrowing Costs
The Council has elected to defer the adopƟ on of New Zealand InternaƟ onal AccounƟ ng Standard 23 
Borrowing Costs (Revised 2007) in accordance with its transiƟ onal provisions that are applicable to 
public benefi t enƟ Ɵ es.

Consequently, all borrowing costs are recognised as an expense in the period in which they are incurred.

Grant Expenditure
Non-discreƟ onary grants are those grants that are awarded if the grant applicaƟ on meets the specifi ed 
criteria, and are recognised as expenditure when an applicaƟ on that meets the specifi ed criteria for 
the grant has been received.  DiscreƟ onary grants are those grants where Council has no obligaƟ on to 
award on receipt of the grant applicaƟ on and grants are recognised as expenditure on payment.

OperaƟ ng Leases
An operaƟ ng lease is a lease that does not transfer substanƟ ally all the risks and rewards incidental to 
ownership of an asset.  Lease payments under an operaƟ ng lease are recognised as an expense on a 
straight-line basis over the lease term.

Cash and Cash Equivalents
Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term 
highly liquid investments with original maturiƟ es of three months or less, and bank overdraŌ s.  Bank 
overdraŌ s are shown within borrowings in current liabiliƟ es in the Statement of Financial PosiƟ on.

Trade and Other Receivables
Trade and other receivables are iniƟ ally measured at fair value and subsequently measured at amorƟ sed 
cost using the eff ecƟ ve interest method, less any provision for impairment.

Loans are iniƟ ally recognised at the present value of their expected future cash fl ows, discounted at 
the current market rate of return of a similar asset/investment.  They are subsequently measured at 
amorƟ sed cost using the eff ecƟ ve interest method.  The diff erence between the face value and present 
value of expected future cash fl ows of the loan is recognised in the Statement of Comprehensive Income 
as a grant.
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A provision for impairment of receivables is established when there is objecƟ ve evidence that Council 
will not be able to collect all amounts due according to the original terms of receivables.  The amount of 
the provision is the diff erence between the asset’s carrying amount and the present value of esƟ mated 
future cash fl ows, discounted using the eff ecƟ ve interest method.

Financial Assets
Council classifi es its investments in the following categories:

• Financial assets at fair value through profi t and loss
• Loans and receivables
• Held-to-maturity investments
• Financial assets at fair value through other comprehensive income

The classifi caƟ on depends on the reason behind acquiring the investment.  Council decides how to 
classify its investments when they are acquired.

Purchases and sales of investments are recorded on the value date.  Financial assets are no longer 
recognised when the right to receive cash fl ows from the fi nancial assets has expired or has been 
transferred.  The fair values of quoted investments are based on current bid prices.  If the market for a 
fi nancial asset is not acƟ ve, Council establishes fair value through valuaƟ on techniques.  At each year 
end Council assesses whether there is evidence that a fi nancial asset or group of fi nancial assets is 
impaired.  Any impairment loss is recognised in the Statement of Comprehensive Income.

Financial assets at fair value through profi t or loss

This category has two sub-categories: fi nancial assets held for trading, and those designated at fair 
value through profi t or loss.  A fi nancial asset falls in this category if acquired principally to sell in the 
short-term or if designated this way by Council.  AŌ er iniƟ al recogniƟ on, they are measured at fair 
value.  These fi nancial assets are classifi ed as current assets if they are held for trading or expected to 
be realised within twelve months of the year end date.

Loans and receivables

Loans and receivables are non-derivaƟ ve fi nancial assets with fi xed or determinable payments not 
quoted in an acƟ ve market.  They arise when Council provides money, goods or services directly to a 
debtor with no intenƟ on of selling the receivable asset.  AŌ er iniƟ al recogniƟ on, they are measured 
at amorƟ sed cost using the eff ecƟ ve interest method.  They are included in current assets, except for 
those with maturiƟ es greater than twelve months aŌ er the year end date, which are classifi ed as non-
current assets.

Held-to-maturity investments

Held-to-maturity investments are non-derivaƟ ve fi nancial assets with fi xed or determinable payments 
and fi xed maturiƟ es that Council has the intenƟ on and ability to hold to maturity.  AŌ er iniƟ al recogniƟ on, 
they are measured at amorƟ sed cost using the eff ecƟ ve interest method.

Financial assets at fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are those that are designated into 
the category at iniƟ al recogniƟ on or are not classifi ed in any of the other categories above.  They are 
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included in non-current assets unless management intends to dispose of the share investment within 
12 months of balance date or if the debt instrument is not expected to be realised within 12 months of 
balance date.  The Council includes in this category:

• Investments that it intends to hold long-term but which may be realised before maturity; and
• Shareholdings that it holds for strategic purposes.

These investments are measured at their fair value, with gains and losses recognised in other 
comprehensive income, except for impairment losses, which are recognised in the surplus or defi cit.  
On de-recogniƟ on, the cumulaƟ ve gain or loss previously recognised in other comprehensive income is 
reclassifi ed from equity to the surplus or defi cit.

Assets Held for Sale
Assets held for sale are classifi ed as held for sale if their carrying amount will be recovered principally 
through a sale transacƟ on, not through conƟ nuing use.  Assets held for sale are measured at the lower 
of their carrying amount and fair value less costs to sell.  These assets are not depreciated or amorƟ sed.

Property, Plant and Equipment
Property, plant and equipment consists of:

• OperaƟ onal assets which include land, buildings, library books, plant and equipment, and motor 
vehicles.

• Infrastructural assets which are the fi xed uƟ lity systems.  Each asset class includes all items that are 
required for the network to funcƟ on, for example sewer reƟ culaƟ on includes reƟ culaƟ on piping 
and sewer pump staƟ ons.

Property, plant and equipment is shown at cost or valuaƟ on, less accumulated depreciaƟ on and 
impairment losses.

AddiƟ ons

The cost of an item of property, plant and equipment is recognised as an asset if it is probable that 
future economic benefi ts or service potenƟ al associated with the item will fl ow to Council and the cost 
of the item can be measured reliably.  AddiƟ ons are generally recognised at cost.  Where an asset is 
acquired at no cost, or for a nominal cost, it is recognised at fair value at the date of acquisiƟ on.

Disposals

Gains and losses on disposal are determined by comparing the proceeds with the carrying amount of 
the asset.  Gains and losses on disposal are included in the Statement of Comprehensive Income.  When 
revalued assets are sold, the amounts included in asset revaluaƟ on reserves in respect of those assets 
are transferred to retained earnings.

Subsequent costs

Costs incurred subsequent to iniƟ al acquisiƟ on are capitalised only when it is probable that future 
economic benefi ts or service potenƟ al with the item will fl ow to Council and the cost of the item can 
be measured reliably.
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DepreciaƟ on

DepreciaƟ on is provided on a straight-line basis on all property, plant and equipment other than land, 
at rates that will write off  the cost (or valuaƟ on) of the assets to their esƟ mated residual values over 
their useful lives.  The useful lives and associated depreciaƟ on rates of major classes of assets have been 
esƟ mated as follows:

Components Years
Water Treatment Structures 50 – 100

Plant 10 – 25
Pipes 60

Water ReƟ culaƟ on Pipes 30 – 80
Fiƫ  ngs 25

Sewage Treatment Structures 50 – 100
Plant 10 – 25
Pipes 60

Sewerage ReƟ culaƟ on Pipes 50 – 80
Manholes 50

Stormwater Structures 50
Pipes 50 – 80
Manholes 50

FormaƟ on/carriageway and shoulder Infi nite
Pavement structure 30 – 50
Pavement surface (seal) 10 – 15
Catch-pits and culverts 30 – 70
Bridges 20 – 80
Kerb and channel 50
LighƟ ng 10
Footpaths 20 – 50

Buildings – not componenƟ sed 40
Building – structure 50 – 80
Building – fi t-out 25 – 80
Building – services 40 – 80
Plant/motor vehicles 3 – 10
Furniture, fi ƫ  ngs and equipment 3 – 10
Computer equipment 3 – 10
Intangibles 3 – 10
Library Books 7

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each fi nancial 
year end.

Annual Plan 2013/14 Statement of AccounƟ ng Policies 71



RevaluaƟ on
Those asset classes that are revalued are valued on a yearly cycle on the basis described below, with the 
excepƟ on of Land, Buildings, Plant and Equipment, which is valued every three years.  All other asset 
classes are carried at depreciated historical cost.  The carrying values of revalued items are reviewed at 
each balance date to ensure that those values are not materially diff erent to fair value.

OperaƟ onal land and buildings

At fair value as determined from market-based evidence where there is a market, or depreciated 
replacement cost for specialised assets, by an independent valuer.

Infrastructural assets

At fair value determined on a depreciated replacement cost basis by an independent valuer.  

Land under roads and Road reserves

Land under roads is no longer revalued.

AccounƟ ng for RevaluaƟ ons

RevaluaƟ ons of property, plant and equipment are on a class of asset basis.  The results of revaluing are 
credited or debited to an asset revaluaƟ on reserve for that class of asset.  Where this results in a debit 
balance in the asset revaluaƟ on reserve, this balance is expensed in the Statement of Comprehensive 
Income.  Any subsequent increase in revaluaƟ on that off sets a previous decrease in value recognised 
in the Statement of Comprehensive Income will be recognised fi rst in the Statement of Comprehensive 
Income up to the amount previously expensed, and then credited to the revaluaƟ on reserve for that 
class of asset.

Intangible Assets
Acquired computer soŌ ware licences are capitalised on the basis of the costs incurred to acquire and 
bring to use the specifi c soŌ ware.  Costs associated with maintaining computer soŌ ware are recognised 
as an expense when incurred.  

AmorƟ saƟ on

The carrying value of an intangible asset with a fi nite life is amorƟ sed on a straight line basis over its 
useful life.  AmorƟ saƟ on begins when the asset is available for use and ceases at the date that the 
asset is derecognised.  The amorƟ saƟ on charge for each period is recognised in the Statement of 
Comprehensive Income.  The useful lives and associated amorƟ saƟ on rates of computer soŌ ware have 
been esƟ mated at 3-10 years (33 percent – 10 percent).

Impairment of property, plant and equipment and intangible assets

Intangible assets that have an indefi nite useful life, or not yet available for use, are not subject to 
amorƟ saƟ on and are tested annually for impairment.  Assets that have a fi nite useful life are reviewed 
for indicators of and are tested annually for impairment at each balance date.  When there is an 
indicator of impairment the asset’s recoverable amount is esƟ mated.  An impairment loss is recognised 
for the amount by which the asset’s carrying amount exceeds its recoverable amount.  The recoverable 
amount is the higher of an asset’s fair value less costs to sell and value in use.
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If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying 
amount is wriƩ en down to the recoverable amount.  For revalued assets, the impairment loss is 
recognised against the revaluaƟ on reserve for that class of asset.  Where that results in a debit balance 
in the revaluaƟ on reserve, the balance is recognised in the surplus or defi cit.

For assets not carried at a revalued amount, the total impairment loss is recognised in the surplus or 
defi cit.

The reversal of an impairment loss on a revalued asset is credited to the revaluaƟ on reserve.  However, 
to the extent that an impairment loss for that class of asset was previously recognised in the surplus or 
defi cit, a reversal of the impairment loss is also recognised in the surplus or defi cit.

For assets not carried at a revalued amount, the reversal of an impairment loss is recognised in the 
surplus or defi cit.

Forestry
Forestry assets are independently revalued annually at fair value less esƟ mated point of sale costs.  
Fair value is determined based on the present value of expected net cash fl ows discounted at a 
current market determined pre-tax rate.  This calculaƟ on is based on exisƟ ng sustainable felling plans 
and assessments regarding growth, Ɵ mber prices, felling costs and silvicultural costs and takes into 
consideraƟ on environmental, operaƟ onal and market restricƟ ons. 

Gains or losses arising on iniƟ al recogniƟ on of forestry assets at fair value less esƟ mated point of sale 
costs, and from a change in fair value less esƟ mated point of sale costs, are recognised in the Statement 
of Comprehensive Income.  The costs to maintain the forestry assets are included in the Statement of 
Comprehensive Income.

Investment Property
ProperƟ es leased to third parƟ es under operaƟ ng leases are classifi ed as investment property unless 
the property is held to meet service delivery objecƟ ves, rather than to earn rentals.

IniƟ ally, investment properƟ es are measured at cost including transacƟ on costs.  Subsequent to iniƟ al 
recogniƟ on investment properƟ es are measured at fair value as determined annually by an independent 
valuer.  Gains and losses on revaluaƟ on, acquisiƟ on and disposal are recognised in the Statement of 
Comprehensive Income.

Employee Benefi ts
Employee benefi ts expected to be seƩ led within twelve months of balance date are measured at 
nominal values based on accrued enƟ tlements at current rates of pay.  These include salaries and wages 
accrued up to balance date, annual leave earned to, but not yet taken at balance date, and sick leave.  
A liability for sick leave is recognised to the extent that absences in the coming year are expected to be 
greater than the sick leave enƟ tlements earned in the coming year.  The amount is calculated based on 
the unused sick leave enƟ tlement that can be carried forward at balance date, to the extent that it is 
anƟ cipated it will be used by staff  to cover those future absences.

Annual Plan 2013/14 Statement of AccounƟ ng Policies 73



Trade and Other Payables
Trade and other payables are iniƟ ally measured at fair value and subsequently measured at amorƟ sed 
cost using the eff ecƟ ve interest method.

Provisions
Council recognises a provision for future expenditure of uncertain amount or Ɵ ming when there is a 
present obligaƟ on (either legal or construcƟ ve) as a result of a past event, it is probable that expenditures 
will be required to seƩ le the obligaƟ on and a reliable esƟ mate can be made of the amount of the 
obligaƟ on.  Provisions are not recognised for future operaƟ ng losses.

Provisions are measured at the present value of the expenditures expected to be required to seƩ le the 
obligaƟ on using a pre-tax discount rate that refl ects current market assessments of the Ɵ me value of 
money and the risks specifi c to the obligaƟ on.  The increase in the provision due to the passage of Ɵ me 
is recognised as an interest expense.

DerivaƟ ve Financial Instruments
Council uses derivaƟ ve fi nancial instruments to hedge its exposure to interest rate risks arising from 
fi nancing acƟ viƟ es.  In accordance with the treasury management policy Council does not hold or issue 
derivaƟ ve fi nancial instruments for trading purposes.

DerivaƟ ves fi nancial instruments are recognised iniƟ ally at fair value.  Subsequent to iniƟ al recogniƟ on, 
derivaƟ ve fi nancial instruments are stated at fair value.  The gain or loss on re-measurement to fair value 
is recognised immediately in the Statement of Comprehensive Income.  However, where derivaƟ ves 
qualify for hedge accounƟ ng, recogniƟ on of any resultant gain or loss depends on the nature of the item 
being hedged (see Hedging policy).

The fair value of interest rate swaps is the esƟ mated amount that the Council would receive or pay to 
terminate the swap at the Statement of Financial PosiƟ on date, taking into account current interest 
rates and the current credit worthiness of the swap counterparts.  

Hedging
DerivaƟ ves are fi rst recognised at fair value on the date a contract is entered into and are subsequently 
re-measured to their fair value.  The method of recognising the resulƟ ng gain or loss depends on 
whether the derivaƟ ve is designated as a hedging instrument, and if so, the nature of the item being 
hedged.  Council designates certain derivaƟ ves as either: (1) hedges of the fair value of recognised 
assets or liabiliƟ es or a fi rm commitment (fair value hedge); or (2) hedges of highly probable forecast 
transacƟ ons (cash fl ow hedges).

At the incepƟ on of the transacƟ on Council documents the relaƟ onship between hedging instruments 
and hedged items, as well as its risk management objecƟ ve and strategy for undertaking various hedge 
transacƟ ons.  Council documents its assessment, both at hedge incepƟ on and on an ongoing basis, of 
whether the derivaƟ ves that are used in hedging transacƟ ons have been and will conƟ nue to be highly 
eff ecƟ ve in off seƫ  ng changes in fair values or cash fl ows of hedged items.

Fair Value Hedge

Changes in the fair value of derivaƟ ves that are designated and qualify as fair value hedges are recorded 
in the Statement of Comprehensive Income, together with any changes in the fair value of the assets or 
liability that are aƩ ributable to the hedged risk.
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Cash Flow Hedge

The eff ecƟ ve porƟ on of changes in the fair value of derivaƟ ves that are designated and qualify as cash 
fl ow hedges is recognised in equity in the hedging reserve.  The gain or loss relaƟ ng to the ineff ecƟ ve 
porƟ on is recognised immediately in the Statement of Comprehensive Income.

Amounts accumulated in equity are recycled in the Statement of Comprehensive Income in the periods 
when the hedged item will aff ect profi t or loss (for instance when the forecast sale that is hedged 
takes place).  However, when the forecast transacƟ on that is hedged results in the recogniƟ on of the 
non-fi nancial assets (for example inventory) or a non-fi nancial liability, the gains and losses previously 
deferred in equity are transferred from equity and included in the measurement of the iniƟ al cost of 
carrying amount of the asset or liability.

When a hedging instrument expires or is sold or terminated, or when a hedge no longer meets the 
criteria for hedge accounƟ ng, any cumulaƟ ve gain or loss exisƟ ng in equity at the Ɵ me remains in 
equity and is recognised when the forecast transacƟ on is ulƟ mately recognised in the Statement of 
Comprehensive Income.

When a forecast transacƟ on is no longer expected to occur, the cumulaƟ ve gain or loss that was reported 
in equity is immediately transferred to the Statement of Comprehensive Income.

DerivaƟ ves that do not qualify for hedge accounƟ ng

Certain derivaƟ ve instruments do not qualify for hedge accounƟ ng.  Changes in the fair value of any 
derivaƟ ve instrument that do not qualify for hedge accounƟ ng are recognised immediately in the 
Statement of Comprehensive Income.

Borrowings
Borrowings are iniƟ ally recognised at their fair value.  AŌ er iniƟ al recogniƟ on, all borrowings are 
measured at amorƟ sed cost using the eff ecƟ ve interest method.

Equity
Equity is the community’s interest in Council and is measured as the diff erence between total assets 
and total liabiliƟ es.  Equity is disaggregated and classifi ed into a number of reserves, the components 
are:

• Retained earnings
• Council created reserves
• RevaluaƟ on Reserves
• Cash fl ow hedge reserve

Council Created Reserves
Council created reserves are a component of equity represenƟ ng a parƟ cular use to which various parts 
of equity have been assigned.  The council may alter them without reference to any third party or the 
Courts.  Transfers from these reserves may be made only for certain specifi ed purposes or when certain 
specifi ed condiƟ ons are met.  
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Goods and Services TaxaƟ on (GST)
All items in the fi nancial statements are stated exclusive of GST, except for receivables and payables 
which are stated on a GST inclusive basis.  

The net amount of GST recoverable from, or payable to, the Inland Revenue Department is included as 
part of receivables or payables in the Statement of Financial PosiƟ on.  The net GST paid to, or received 
from the Inland Revenue Department is classifi ed as an operaƟ ng cash fl ow in the Statement of Cash 
Flows.

Commitments and conƟ ngencies are disclosed exclusive of GST.

Budget Figures
The budget fi gures have been prepared in accordance with New Zealand Generally Accepted AccounƟ ng 
PracƟ ces, using accounƟ ng policies that are consistent with those adopted by Council for the preparaƟ on 
of these fi nancial statements.   

Cost AllocaƟ on
Council has derived the cost of service for each group of acƟ viƟ es using the cost allocaƟ on system 
outlined below.

Direct costs are those costs directly aƩ ributable and charged to a group of acƟ viƟ es.  Indirect costs 
are those costs which cannot be idenƟ fi ed in an economically feasible manner with a specifi c group 
of acƟ viƟ es.  Indirect costs are charged to signifi cant acƟ viƟ es using appropriate cost drivers such as 
computer equipment used, staff  numbers and fl oor area.

CriƟ cal AccounƟ ng EsƟ mates and AssumpƟ ons
In preparing these fi nancial statements the Council has made esƟ mates and assumpƟ ons concerning 
the future.  These esƟ mates and assumpƟ ons may diff er from the subsequent actual results.  EsƟ mates 
and assumpƟ ons are conƟ nually evaluated and are based on historical experience and other factors, 
including expectaƟ ons or future events that are believed to be reasonable under the circumstances.  
The esƟ mates and assumpƟ ons that have a signifi cant risk of causing a material adjustment to the 
carrying amounts of assets and liabiliƟ es within the next fi nancial year are discussed below:

Landfi ll and aŌ ercare provision

Council has the responsibility under the resource consents to provide ongoing maintenance and 
monitoring of the landfi lls aŌ er the sites are closed.  The landfi ll provision is esƟ mated taking into 
account exisƟ ng technology and is discounted using a weighted average cost of capital.

Infrastructural assets

There are a number of assumpƟ ons and esƟ mates used when performing Depreciated Replacement 
Cost valuaƟ ons over infrastructural assets.  These include:

• The physical deterioraƟ on and condiƟ on of an asset, for example the Council could be carrying 
an asset at an amount that does not refl ect its actual condiƟ on.  This is parƟ cularly so for those 
assets, which are not visible, for example stormwater, wastewater and water supply pipes that are 
underground. This risk is minimised by Council performing a combinaƟ on of physical inspecƟ ons 
and condiƟ on modelling assessments of underground assets;
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• EsƟ maƟ ng any obsolescence or surplus capacity of an asset; and 

• EsƟ mates are made when determining the remaining useful lives over which the asset will be 
depreciated.  These esƟ mates can be impacted by the local condiƟ ons, for example weather 
paƩ erns and traffi  c growth.  If useful lives do not refl ect the actual consumpƟ on of the benefi ts of 
the assets, then Waipa District Council could be over or under esƟ maƟ ng the annual depreciaƟ on 
charge recognised as an expense in the Statement of Comprehensive Income.  To minimise this 
risk Waipa District Council’s infrastructural assets useful lives have been determined with reference 
to the New Zealand Infrastructural Asset ValuaƟ on and DepreciaƟ on Guidelines published by the 
NaƟ onal Asset Management Steering Group, and have been adjusted for local condiƟ ons based 
on past experience.  Asset inspecƟ ons, deterioraƟ on and condiƟ on modelling are also carried out 
regularly as part of Waipa District Council’s asset management planning acƟ viƟ es, which gives 
Waipa District Council further assurance over its useful life esƟ mates.

Experienced independent valuers perform the Council’s infrastructural asset revaluaƟ ons.

Income Tax
The Council is tax exempt for income tax purposes.
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Annual Plan 2013/14 Funding Impact Statement

The funding impact statement, has been prepared in accordance with schedule 10 of the Local 
Government Act 2002, as well as secƟ ons 13 to 19 of the Local Government (RaƟ ng) Act 2002 and sets 
out:

• The revenue and fi nancing mechanisms used;
• An indicaƟ ve level or amount of funding for each mechanism;
• A summary of the total rates requirement; and
• The applicaƟ on of funding methods to Council acƟ viƟ es.

This statement should be read in conjuncƟ on with our Revenue & Financing Policy  (refer to 10-Year 
Plan 2012-22) that sets out our policies in respect of each source of funding for operaƟ ng and capital 
expenses.  We reviewed the Revenue and Financing Policy in 2011 and took into consideraƟ on:

• The community outcomes to which each acƟ vity primarily contributes;
• The distribuƟ on of benefi ts between the community as a whole, any idenƟ fi able part of the 

community, and individuals;
• The period in or over which those benefi ts are expected to occur;
• The extent to which the acƟ ons or inacƟ on of parƟ cular individuals or a group contribute to the 

need to undertake the acƟ vity;
• The costs and benefi ts, including consequences for transparency and accountability, of funding the 

acƟ vity disƟ nctly from other acƟ viƟ es; and
• The overall impact of any allocaƟ on of liability for revenue needs on the current and future social, 

economic, environmental and cultural wellbeing of the community.

The Consolidated Funding Impact Statement includes petrol tax, rates penalƟ es and rates remissions 
which are not directly aƩ ributable to a specifi c acƟ vity.

Funding Impact Statement
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2012/13 2013/14 2013/14

LTP LTP Annual Plan

$000 $000 $000

REVENUE

Governance  30  180  128

Planning and Regulatory  3,186  3,311  3,355

Community Services and Facilities  3,027  3,116  3,109

Roads and Footpaths  6,264  7,189  8,050

Wastewater Treatment and Disposal  468  486  486

Water Treatment and Supply  5,277  5,378  5,416

Support Services*  10,176  10,582  10,654

GROSS REVENUE  28,428  30,242  31,198

Less Internal Charges  10,149  10,554  10,627

NET REVENUE  18,279  19,688  20,571

OPERATING EXPENDITURE

Governance  5,984  6,779  6,920

Planning and Regulatory  4,913  5,269  5,100

Community Services and Facilities  17,147  15,136  14,935

Roads and Footpaths  17,216  17,719  17,563

Stormwater  2,051  2,288  2,220

Wastewater Treatment and Disposal  5,790  6,112  6,544

Water Treatment and Supply  8,363  8,297  8,138

Support Services  11,084  11,061  10,974

GROSS EXPENDITURE  72,548  72,661  72,394

Less Internal Charges  10,149  10,554  10,627

Less rates charged to Council properties  828  870  870

NET EXPENDITURE  61,571  61,237  60,897

NET COST OF SERVICE - OPERATING  (43,292)  (41,549)  (40,326)

CAPITAL EXPENDITURE AND DEBT REPAYMENT

Capital Expenditure (excluding Vested)  24,273  35,558  43,480

Vested Assets  2,960  9,086  7,645

Debt Repayment  3,000  -  -

TOTAL CAPITAL EXPENDITURE AND DEBT REPAYMENT  30,233  44,644  51,125
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Statement of Cost of Service
 2012/13 2013/14 2013/14
 LTP LTP Annual Plan
 $000 $000 $000
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$000 $000 $000

  Growth Expenditure to meet additional demand 4,820                       6,542                       10,113                    

Capital Expenditure
Capital expenditure has been presented in this Funding Impact Statement in accordance with SecƟ on 3 
of Schedule 10 of the Local Government Act which requires us to show that we have budgeted to meet 
addiƟ onal demand, improve levels of service and replace exisƟ ng assets.  As some projects fi t more 
than one of those criteria they have been grouped as to the primary purpose of the expenditure as per 
the legislaƟ on.

The porƟ on of capital expenditure that specifi cally relates to growth is shown below.

 2012/13 2013/14 2013/14
 LTP LTP Annual Plan
 $000 $000 $000
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$000 $000 $000

Sources of operating funding

General rates, uniform annual general charges, rates penalties  14,288  15,081  14,908

Targeted rates (other than a targeted rate for water supply)  26,912  28,297  27,830

Subsidies and grants for operating purposes  2,406  2,476  2,473

Fees, charges, and targeted rates for water supply  12,142  12,630  12,661

Interest and dividends from investments  303  161  161

Local authorities fuel tax, fines, infringement fees, and other receipts  325  325  325

Total sources of operating funding (A)  56,376  58,970  58,358

Applications of operating funding

Payments to staff and suppliers  38,670  39,647  39,642

Finance costs  2,162  1,915  1,596

Other operating funding applications  1,888  895  962

Total applications of operating funding (B)  42,720  42,457  42,200

Surplus (deficit) of operating funding (A - B)  13,656  16,513  16,158

Sources of capital funding

Subsidies and grants for capital expenditure  4,126  5,282  6,327

Development and financial contributions  1,703  2,080  2,080

Increase (decrease) in debt  (3,000)  7,500  13,500

Gross proceeds from sale of assets  2,854  4,074  2,740

Lump sum contributions  -  -  -

Total sources of capital funding (C)  5,683  18,936  24,647

Applications of capital funding

Capital expenditure

- to meet additional demand  4,143  5,811  9,399

- to improve the level of service  8,146  16,512  19,238

- to replace existing assets  11,984  13,235  14,843

Increase (decrease) in reserves  (4,934)  (109)  (2,675)

Increase (decrease) of investments  -  -  -

Total applications of capital funding (D)  19,339  35,449  40,805

Surplus (deficit) of capital funding (C - D)  (13,656)  (16,513)  (16,158)

Funding balance ((A - B) + (C - D))  -  -  -

Funding Impact Statement
  2012/13 2013/14 2013/14
  LTP LTP Annual Plan
  $000 $000 $000
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Rates InformaƟ on

Rates requirement fi gures quoted in the secƟ on below are plus GST at the prevailing rate.

District-Wide Funding
The funding of district-wide acƟ viƟ es will be from a combinaƟ on of general rates and targeted ward 
rates.  This combinaƟ on of general rates and targeted ward rates is referred to as ‘district wide funding’.  
AcƟ viƟ es funded from District-wide funding include governance, animal control, building, environmental 
health, resource management, development engineering, parks and reserves, Mighty River Domain, 
libraries, Cambridge pool, Te Awamutu Events Centre, museums, cemeteries, public toilets, property, 
community buildings, civil defence, liƩ er bins, district halls, roading, stormwater, water supply and 
sewerage.

General Rate
We are proposing to set a general rate based on the capital value of each raƟ ng unit in the district with 
no diff erenƟ al being set.  The rate for 2013/14 is 0.1287 cents in the dollar on the capital value of each 
raƟ ng unit.

The General Rate will fund a porƟ on of the district-wide funding.

Amount to be raised: $15,692,743 plus GST.

Uniform Annual General Charge
We do not propose to set a uniform annual general charge. 

Targeted Rates
Targeted rates will be set under SecƟ ons 16 and 19 of the Local Government RaƟ ng Act 2002 for the 
acƟ viƟ es listed below.  UƟ liƟ es are not recorded in the District ValuaƟ on Roll as being located in any 
parƟ cular ward and will therefore not be assessed for targeted rates.

The targeted rate for water, recycling and the community centre halls are set for every separately used 
or inhabited part of a raƟ ng unit.  This includes any porƟ on of a raƟ ng unit inhabited or used by a person 
other than the owner, and who has the right to use or inhabit that porƟ on by virtue of a tenancy lease, 
licence or other agreement.
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Targeted Ward Rates

We are proposing to set a targeted ward rate on each raƟ ng unit in the district.  The targeted rate will be 
a fi xed amount per raƟ ng unit.  This rate will be set on a diff erenƟ al basis based on locaƟ on, being the 
wards of Te Awamutu, Kakepuku, Cambridge, Maungatautari and Pirongia.  The rates for the 2013/14 
year are:

The targeted ward rate will fund a porƟ on of the district-wide funding and fund the public community/
group benefi t element of certain acƟ viƟ es.

The acƟ viƟ es funded from the targeted ward rate include community boards, community grants, 
libraries, Cambridge pool, Te Awamutu Events Centre, museums, Cambridge Refuse Centre, passenger 
transport, NaƟ onal Cycling Centre of Excellence,  Cambridge Town Hall (Cambridge ward only) and 
Kihikihi Memorial and Town Halls (Te Awamutu ward only).

Amount to be raised: $15,570,784 plus GST.

Te Awamutu Events Centre

We are proposing to set a targeted rate to fund the loan charges for the development of the Te Awamutu 
Events Centre.  The targeted rate is a fi xed amount per raƟ ng unit.  A rate of $8.70 plus GST is set for 
each raƟ ng unit in the Te Awamutu and Kakepuku wards as well as the raƟ ng units referred to in raƟ ng 
rolls 04582, 04601, 04603 and 04605.

Amount to be raised: $72,220 plus GST.

Cambridge Community Sports Hall

We are proposing to set a targeted rate to fund the loan charges for the grant made for the development 
of the sports hall.

The targeted rate is a fi xed amount per raƟ ng unit.  A rate of $23.48 plus GST is set for each raƟ ng unit 
in the Cambridge and Maungatautari wards.

Amount to be raised: $201,380 plus GST.
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Ward Rate (GST excl) Raising
Cambridge 832.92                                               6,049,482                                         
Kakepuku 768.17                                               916,427                                             
Maungatautari 765.46                                               1,005,814                                         
Pirongia 745.04                                               2,098,778                                         
Te Awamutu 903.76                                               5,500,283                                         

Ward Rate (GST excl) Raising
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Capital Works

We are proposing to set a targeted rate to fund capital costs in connecƟ on with improvements and 
extensions to footpaths, kerbing and channelling of roads and street lighƟ ng for each ward as follows.

The capital works rate is based on the capital value of each raƟ ng unit in the district.  The capital works 
rate is set on a diff erenƟ al basis based on locaƟ on, with the categories being the wards of Te Awamutu, 
Kakepuku, Cambridge, Maungatautari and Pirongia.  The rates for 2013/14 in cents per dollar of capital 
value are shown in the following table:

Amount to be raised: $143,792 plus GST.

Stormwater

We are proposing to set a targeted rate to fund the operaƟ ng costs and loan charges for stormwater in 
urban and rural areas of the district.  The stormwater rate is based on the capital value of each raƟ ng 
unit in the district.  The stormwater rate is set on a diff erenƟ al basis based on locaƟ on, the categories 
being urban and rural.  Urban is idenƟ fi ed as being the urban drainage areas of Cambridge, Te Awamutu, 
Kihikihi, Ohaupo, Pirongia and Karapiro.  Rural is idenƟ fi ed as the remaining area of the district not 
idenƟ fi ed in the urban category.  The rates for 2013/14 in cents per dollar of capital value are shown in 
the following table:

Amount to be raised: $2,010,096 plus GST.

Rural Fire Management

We are proposing to set a targeted rate to fund the costs of rural fi re management in rural areas of the 
district.  The rural fi re management rate is based on the capital value of each raƟ ng unit in the rural 
category defi ned in the paragraph enƟ tled “Stormwater” above.  The rate for 2013/14 in cents per 
dollar of capital value is 0.0010 plus GST.

Amount to be raised: $78,200 plus GST.
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Rate (GST excl) Raising
Urban 0.0376                                               1,689,683                                         
Rural 0.0043                                               320,413                                             

 Rate (GST excl) Raising
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Ward Rate (GST excl) Raising
Cambridge 0.0023                                               80,396                                               
Kakepuku 0.0001                                               2,415                                                  
Maungatautari 0.0001                                               2,419                                                  
Pirongia 0.0004                                               10,217                                               
Te Awamutu 0.0022                                               48,345                                               

Ward Rate (GST excl) Raising



Sewerage Charges

We are proposing to set a targeted rate for sewerage disposal costs and loan charges for each raƟ ng unit 
in the areas of the Cambridge sewerage scheme and the Te Awamutu sewerage scheme.

The targeted rate is set on a diff erenƟ al basis based on the provision of service, the categories of service 
being connected and serviceable.  Connected means any raƟ ng unit that is connected to the Cambridge 
or Te Awamutu sewerage scheme.  Serviceable means any raƟ ng unit situated within 30 metres of a 
public sewerage drain in one of the above Council sewerage scheme areas to which it is capable of 
being eff ecƟ vely connected but which is not so connected.  The rates for the 2013/14 year are:

A raƟ ng unit used primarily as a residence for one household will be treated as having one pan. RaƟ ng 
units that are neither connected to the scheme nor serviceable are not liable for this rate.

Amount to be raised: $5,313,059 plus GST.

Water Charges

a) We are proposing to set a targeted rate to fund water supply costs and loan charges to non-
metered consumers in the areas of the Cambridge water supply and the Te Awamutu water 
supply.

The targeted rate is set on a diff erenƟ al basis based on the provision of service, the categories of 
service being connected and serviceable.  Connected means every separately used or inhabited 
part of a raƟ ng unit that is connected to the Council water works in the Cambridge and Te Awamutu 
water supply areas.  Serviceable means any raƟ ng unit that is within 100 metres of a supply pipe 
in either of the above water supply areas and is capable of being eff ecƟ vely connected but which 
is not so connected.  The rates for the 2013/14 year are:

RaƟ ng units that are metered and those that are neither connected to the scheme, nor serviceable 
are not liable for this rate.

Amount to be raised:  $3,371,070 plus GST.

Annual Plan 2013/14  Rates InformaƟ on

Rate (GST excl) Raising
Connected (3 or less pans) 396.96                                               4,556,235                                         
Connected (4 to 10 pans) 337.42                                               331,346                                             
Connected (11-15 pans) 277.87                                               94,476                                               
Connected (16-20 pans) 242.15                                               64,170                                               
Connected (21-35 pans) 218.33                                               65,717                                               
Connected (36-45 pans) 190.54                                               46,301                                               
Connected (46 or more pans) 178.63                                               80,384                                               
Serviceable 198.48                                               74,430                                               

 Rate (GST excl) Raising

Rate (GST excl) Raising

Connected 296.12                                               3,264,467                                         

Serviceable 148.06                                               106,603                                             

  Rate (GST excl) Raising
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b) We are proposing to set a targeted rate for the supply of water to metered water consumers.

The targeted rate includes a fl at charge and a charge based on the cubic metres of water consumed 
and is set on a diff erenƟ al basis based on the provision of service, for all metered consumers 
other than raƟ ng units subject to a separate water supply contract. The diff erenƟ al categories of 
service being potable and raw water. The rates for the 2013/14 year are:

Amount to be raised: $5,312,200 plus GST.

c) We are proposing to set a targeted rate to fund the Arohena rural water supply loan costs for 
Waipa ratepayers within the Arohena rural water supply area.

These costs are collected on behalf of Otorohanga District Council, who administers the Arohena 
rural water supply.  The Arohena water rate is based on the capital value of each raƟ ng unit 
located within the Arohena rural water supply area.  The rate for 2013/14 in cents per dollar of 
capital value is 0.0117 plus GST.

Amount to be raised: $6,500 plus GST.

Recycling Charges

We are proposing to set a targeted rate to fund the provision of a kerbside recycling service to each 
household in the district.

The targeted rate is a fi xed amount per separately used or inhabited part of a raƟ ng unit.  A rate of   
$53.04  plus GST is set for every separately used or inhabited part of a raƟ ng unit.

Amount to be raised: $975,990 plus GST.
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Rate (GST excl)

Rate (GST excl) 

0m3 to 250m3

Rate (GST excl) 

over 250m3

Potable Water 107.42                      0.7548 per m3 1.1000 per m3

Raw Water 107.42                      0.1887 per m3 0.1887 per m3

  Rate (GST excl) Rate (GST excl)
 Rate (GST excl) 0m3 to 250m3 over 250m3



Community Centre Charges
We are proposing to set a targeted rate on each raƟ ng unit in the defi ned Community Centre areas.  
The targeted rate is a fi xed amount per separately used or inhabited part of a raƟ ng unit.  The charge is 
set on a diff erenƟ al basis based on locaƟ on and will be charged to raƟ ng units within the Community 
Centre areas as follows:

The rate is to fund part of the costs of the community centre halls.

Amount to be raised: $86,157 plus GST.

Early Payment of Rates
SecƟ ons 55 and 56 of the Local Government RaƟ ng Act 2002 empower us to accept early payment of 
rates.  We are proposing to accept payment in full of all rates assessed in each year on or before the due 
date for the fi rst instalment of the year.  No discount will be given to any payment of rates received on 
this basis.

Rates Payable by Instalments
Rates are payable by four equal instalments due on the 21st day of August, November, February and 
May each year.  Where the due date falls on a weekend or public holiday, the due date is extended unƟ l 
the next working day.

PenalƟ es on Rates Not Paid by the Due Date
A penalty of 10 percent will be added to all instalments or part thereof remaining unpaid six days aŌ er 
the expiraƟ on of the date on which that instalment is required to be paid.

AddiƟ onal penalƟ es of 10 percent will be added to any unpaid rates relaƟ ng to a previous year or years 
that are sƟ ll unpaid on 6 July and 6 January during the current raƟ ng year.
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Rate (GST excl) Raising
Fencourt Hall 12.43                                                 4,153                                                  
Hautapu Hall 17.74                                                 6,972                                                  
Horahora Hall 23.43                                                 3,140                                                  
Kaipaki Hall 36.96                                                 9,277                                                  
Karapiro Hall 23.26                                                 7,164                                                  
Koromatua Hall 17.74                                                 4,382                                                  
Maungatautari Hall 32.39                                                 4,405                                                  
Monavale 20.17                                                 3,510                                                  
Ngahinapouri Hall 17.74                                                 5,446                                                  
Ohaupo Hall 11.57                                                 4,314                                                  
Parawera Hall 16.17                                                 1,779                                                  
Paterangi Hall 24.83                                                 4,569                                                  
Pirongia Sports Centre 8.87                                                    10,316                                               
Pukeatua Hall 18.52                                                 3,241                                                  
Rangiaohia Hall 12.39                                                 1,549                                                  
Rukuhia hall 22.70                                                 6,196                                                  
Te Miro Hall 24.26                                                 4,027                                                  
Whitehall Hall 21.74                                                 1,717                                                  

 Rate (GST excl) Raising
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CAMBRIDGE WARD
RESIDENTIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $225,000
 $ $

 2012/13       2013/14
                 $370,000
 $ $

2012/13        2013/14
                 $820,000
 $ $

CAMBRIDGE
RURAL RESIDENTIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $360,000
 $ $

 2012/13        2013/14
                 $640,000
 $ $

     2012/13        2013/14
                 $1,325,000
 $ $

CAMBRIDGE
COMMERCIAL/INDUSTRIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $235,000
 $ $

 2012/13        2013/14
                 $560,000
 $ $

 2012/13        2013/14
                 $1,600,000
 $ $

Fixed Targeted Rates 1,577 1,603 1,577 1,603 1,577 1,603
Capital Value Rates 365 379 600 624 1,329 1,383
Total Rates 1,942 1,982 2,177 2,227 2,906 2,986
$ incr per week -0.02 0.77 0.38 0.95 2.05 1.51
Percentage Increase 0.0% 2.0% 0.9% 2.3% 3.8% 2.7%

Fixed Targeted Rates 836 856 906 927 908 930
Capital Value Rates 477 491 848 873 1,756 1,806
Total Rates 1,313 1,347 1,754 1,800 2,664 2,736
$ incr per week 2.72 0.66 3.89 0.88 -8.51 1.39
Percentage Increase 12.1% 2.6% 13.0% 2.6% -14.2% 2.7%

Fixed Targeted Rates 1,225 1,253 1,615 1,650 2,491 2,544
Capital Value Rates 381 396 908 944 2,594 2,698
EQV Metered Water at 250cm 300 296 300 296 300 296
Total Rates 1,906 1,945 2,823 2,890 5,385 5,538
$ incr per week 0.82 0.76 0.40 1.31 3.40 2.94
Percentage Increase 2.3% 2.1% 0.7% 2.4% 3.4% 2.8%

TE AWAMUTU WARD
RESIDENTIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $235,000
 $ $

 2012/13       2013/14
                 $335,000
 $ $

2012/13        2013/14
                 $595,000
 $ $

TE AWAMUTU
RURAL RESIDENTIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $360,000
 $ $

 2012/13        2013/14
                 $640,000
 $ $

     2012/13        2013/14
                 $1,325,000
 $ $

TE AWAMUTU
COMMERCIAL/INDUSTRIAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $235,000
 $ $

 2012/13        2013/14
                 $560,000
 $ $

 2012/13        2013/14
                 $1,600,000
 $ $

Fixed Targeted Rates 1,627 1,659 1,627 1,659 1,627 1,659
Capital Value Rates 380 396 541 564 961 1,002
Total Rates 2,007 2,055 2,168 2,223 2,588 2,661
$ incr per week 1.52 0.92 1.41 1.06 2.56 1.41
Percentage Increase 4.1% 2.4% 3.5% 2.5% 5.4% 2.8%

Fixed Targeted Rates 937 966 937 966 937 966
Capital Value Rates 475 490 844 871 1,748 1,804
Total Rates 1,412 1,456 1,781 1,837 2,685 2,770
$ incr per week 4.36 0.84 5.95 1.06 7.61 1.63
Percentage Increase 19.1% 3.1% 21.0% 3.1% 17.3% 3.1%

Fixed Targeted Rates 1,575 1,606 1,964 2,003 2,841 2,896
Capital Value Rates 379 396 905 943 2,583 2,696
Total Rates 1,954 2,002 2,869 2,946 5,424 5,592
$ incr per week 1.66 0.91 2.77 1.49 5.38 3.21
Percentage Increase 4.6% 2.4% 5.3% 2.7% 5.4% 3.1%

Rates Breakdown Indicator ProperƟ es
The indicator properƟ es are shown exclusive of GST.
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PIRONGIA WARD
RURAL
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $400,000
 $ $

 2012/13       2013/14
                 $2,525,000
 $ $

2012/13        2013/14
                 $5,200,000
 $ $

PIRONGIA
VILLAGE
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $285,000
 $ $

 2012/13        2013/14
                 $440,000
 $ $

     2012/13        2013/14
                 $815,000
 $ $

OHAUPO 
VILLAGE
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $345,000
 $ $

 2012/13        2013/14
                 $465,000
 $ $

 2012/13        2013/14
                $540,000
 $ $

Fixed Targeted Rates 790 821 837 869 819 851
Capital Value Rates 521 538 3,289 3,393 6,773 6,988
Total Rates 1,311 1,359 4,126 4,262 7,592 7,839
$ incr per week 2.84 0.92 2.02 2.62 9.98 4.75
Percentage Increase 12.7% 3.6% 2.6% 3.3% 7.3% 3.3%

Fixed Targeted Rates 784 816 785 816 785 816
Capital Value Rates 456 475 703 733 1,303 1,358
EQV Metered Water at 250cm 300 296 300 296 300 296
Total Rates 1,540 1,587 1,788 1,845 2,388 2,470
$ incr per week -0.03 0.89 0.43 1.10 2.97 1.59
Percentage Increase 0.0% 3.0% 1.3% 3.2% 6.9% 3.5%

Fixed Targeted Rates 779 810 779 810 779 810
Capital Value Rates 450 464 744 775 863 900
EQV Metered Water at 250cm 300 296 300 296 300 296
Total Rates 1,529 1,570 1,823 1,881 1,942 2,006
$ incr per week 1.35 0.79 1.96 1.13 1.35 1.23
Percentage Increase 4.8% 2.7% 6.0% 3.2% 3.8% 3.3%

NGAHINAPOURI
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $310,000
 $ $

 2012/13       2013/14
                 $935,000
 $ $

2012/13        2013/14
                 $3,050,000
 $ $

KAKEPUKU WARD
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $1,130,000
 $ $

 2012/13        2013/14
                 $4,105,000
 $ $

     2012/13        2013/14
                 $6,275,000
 $ $

MAUNGATAUTARI
WARD
RaƟ ng ValuaƟ on

 2012/13       2013/14
                 $480,000
 $ $

 2012/13        2013/14
                 $2,075,000
 $ $

 2012/13        2013/14
                $5,160,000
 $ $

Fixed Targeted Rates 785 816 785 816 855 887
Capital Value Rates 404 417 1,218 1,256 3,976 4,099
Total Rates 1,189 1,233 2,003 2,072 4,831 4,986
$ incr per week 2.50 0.84 5.11 1.32 -6.66 2.98
Percentage Increase 12.3% 3.7% 15.3% 3.4% -6.7% 3.2%

Fixed Targeted Rates 798 830 903 936 929 963
Capital Value Rates 1,469 1,516 5,337 5,506 8,159 8,417
Total Rates 2,267 2,346 6,240 6,442 9,088 9,380
$ incr per week -2.09 1.50 -0.26 3.89 -6.70 5.61
Percentage Increase -4.6% 3.4% -0.2% 3.2% -3.7% 3.2%

Fixed Targeted Rates 838 866 839 867 931 960
Capital Value Rates 624 644 2,697 2,783 6,708 6,921
Total Rates 1,462 1,510 3,536 3,650 7,639 7,881
$ incr per week 3.19 0.92 -13.03 2.19 -2.04 4.66
Percentage Increase 12.8% 3.3% -16.1% 3.2% -1.4% 3.2%
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OrganisaƟ onal Snapshot

Council Controlled OrganisaƟ ons
The Local Government Act 2002 requires the council to include in the 10-Year Plan informaƟ on on those 
organisaƟ ons in which it is a stakeholder.  In parƟ cular, the council must include:

• Its signifi cant policies and objecƟ ves regarding ownership and control of the organisaƟ on.
• The nature and scope of the acƟ viƟ es to be provided by the organisaƟ on.
• The key performance targets and other measures by which performance may be judged.

We are a shareholder in four organisaƟ ons that are classifi ed as council controlled organisaƟ ons as 
defi ned by the Local Government Act 2002.  The organisaƟ ons are:
• Waikato Regional Airport Limited, also known as Hamilton InternaƟ onal Airport.
• Local Government Funding Agency Limited.
• New Zealand Local Government Insurance CorporaƟ on, also known as Civic Assurance. 
• Local Authority Shared Services Limited.

Further detail on each of these organisaƟ ons can be found in our 10-Year Plan 2012-22.

Council CommiƩ ees
There are currently 12 standing commiƩ ees in the Waipa District; these commiƩ ees and their 
membership are outlined in this secƟ on.

The full council meets 11 Ɵ mes a year, with other commiƩ ee meeƟ ngs held as needed.

ExecuƟ ve CommiƩ ee

Considers and makes decisions based on urgent maƩ ers that arise between Council meeƟ ngs or maƩ ers 
referred by Council.

Mayor Alan Livingston (chair), Deputy Mayor Grahame Webber, Cr Laurie Hoverd, Cr Joe Scaramuzza, 
Cr Diane Sharpe.

Chief ExecuƟ ve Performance Management CommiƩ ee

Conducts the reviews of the performance of the Chief ExecuƟ ve and makes recommendaƟ ons to 
Council.

Mayor Alan Livingston (chair), Deputy Mayor Grahame Webber, Cr Laurie Hoverd.

Strategic Planning and Policy CommiƩ ee

Oversees the development and review of our strategic and resource management plans and strategies, 
including any public consultaƟ on process.  Oversee development and review of community plans, 
policies and bylaws.

Cr Laurie Hoverd (chair), Mayor Alan Livingston, Deputy Mayor Grahame Webber, Cr Hazel Barnes, Cr 
Marcus Gower, Cr Vern Wilson, Cr Dennis Finn, Cr Joe Scaramuzza, Cr Diane Sharpe, Cr George Simmons, 
Cr Barbara Taranaki, Cr Bruce Thomas, Cr Sue Milner, Gaylene Roberts (Ngā Iwi Toopu o Waipa).
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Regulatory CommiƩ ee

Conducts hearings and exercises statutory responsibiliƟ es for resource management, animal, building 
and health controls, liquor licensing and any other regulatory maƩ er.

Cr Diane Sharpe (chair), Mayor Alan Livingston, Cr Barbara Taranaki, Cr Bruce Thomas, Cr Sue Milner, 
Gaylene Roberts (Ngā Iwi Toopu o Waipa).

Service Delivery CommiƩ ee

Oversees the development of strategies, plans and projects in relaƟ on to the road corridor, three 
waters, waste management, community faciliƟ es and the capital expenditure programme.  Considers 
the regional integraƟ on of services.

Deputy Mayor Grahame Webber (chair), Mayor Alan Livingston, Cr Hazel Barnes, Cr Diane Sharpe, Cr 
George Simmons, Cr Barbara Taranaki, Cr Sue Milner.

Finance and Corporate CommiƩ ee

Oversees corporate and Council’s governance funcƟ ons and duƟ es specifi cally in relaƟ on to fi nancial 
and non-fi nancial reporƟ ng, fi nancial policies and treasury maƩ ers, and property management.

Cr Joe Scaramuzza (chair), Mayor Alan Livingston, Cr Marcus Gower, Cr Laurie Hoverd, Cr Vern Wilson, 
Cr Dennis Finn, Cr Bruce Thomas.

Pirongia Ward ConsultaƟ ve CommiƩ ee

Allocates funds from the Pirongia Ward minor community works budget, to consider and approve 
applicaƟ ons for community grant funding; to approve projects for reserve development funding, and 
to consider draŌ  Annual Plans and draŌ  plans.

Mayor Alan Livingston (chair), Cr Diane Sharpe, Cr Bruce Thomas, John Turnwald (Ohaupo) John Wood 
(Pirongia) Alan Rawlings (Te Pahu).

Maungatautari Reserve CommiƩ ee

Facilitates communicaƟ on between Reserve stakeholders, advises on reserve management issues, 
oversees the acƟ viƟ es of the Maungatautari Ecological Island Trust and oversees the preparaƟ on of an 
updated Reserve Management Plan.

Deputy Mayor Grahame Webber (chair), Mayor Alan Livingston, Cr Laurie Hoverd, Ted Tauroa (NgaƟ  
Koroki Kahukura Trust), Carlson Wirihana (NgaƟ  Koroki Kahukura Trust), Rose Smith (Parawera Marae), 
Vacant (NgaƟ  Haua), to be appointed (Maungatautari Ecological Island Trust), MaƩ  Cook (Department 
Of ConservaƟ on), Cr Stuart Kneebone (Waikato Regional Council), Kataraina Hodge (Landowner).

Iwi ConsultaƟ ve CommiƩ ee

Facilitates communicaƟ ons between Council and tangata whenua.  Will consider any maƩ er impacƟ ng 
on the interests of tangata whenua and advise on Treaty of Waitangi implicaƟ ons for policies and 
acƟ viƟ es.

Mayor Alan Livingston (chair), Deputy Mayor Grahame Webber, Cr Laurie Hoverd, Cr Joe Scaramuzza, Cr 
Diane Sharpe, Garry Dyet (CE Waipa District Council), Gaylene Roberts (Ngā Iwi Toopu o Waipa), Charlie 
Maikuku (Kaumatua), Vacant (NgaƟ  Haua), Jenny Charman (Pirongia), Harold Maniapoto (Puniu), Vacant 
(Puniu – Proxy), Doris Walters (Te Kopua), Hinerangi Kara (Maungatautari), Louise Doyle (Kakepuku), 
George Searancke (NgaƟ  Ngawaero), Kataraina Hodge (Wharepuhunga), Brenda Riki (Kaniwhaniwha).
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Pirongia Reserves Management CommiƩ ee

Oversees the management and development of three Pirongia reserves (secƟ ons 1,167 and 550) as 
authorised by the Department Of ConservaƟ on.

Mayor Alan Livingston (chair), Cr Diane Sharpe, Cr Bruce Thomas, Sabina Owen (Pirongia Rep), Claire St 
Pierre (Pirongia Rep), Sally Uerata (Purekireki Marae), Haupai Puke (Te Kauhanganui o Waikato).

District PromoƟ ons CommiƩ ee

Consider and approve, in accordance with specifi c criteria, applicaƟ ons for fi nancial assistance for the 
promoƟ on and sponsorship of signifi cant events within the district.

Mayor Alan Livingston (chair), Deputy Mayor Grahame Webber, Cr Laurie Hoverd.

Mighty River Domain and Karapiro Reserves CommiƩ ee

Monitor implementaƟ on of the Karapiro Domain Strategic Plan and Reserve Management Plan, and to 
ensure eff ecƟ ve communicaƟ on between Council, tangata whenua and other key stakeholders.

Cr Dennis Finn (chair), Mayor Alan Livingston, Deputy Mayor Grahame Webber, Simon Peterson (Rowing 
NZ), Leroy Leach (Mighty River Power), Cr Russell Rimmington (Waikato Regional Council), Mokoroa 
GilleƩ  (NgaƟ  Haua), Johnson RaumaƟ  (NgaƟ  Koroki Kahukura Trust), Alison Storey (Community Rep), 
Mike Rodger (Community Rep).

Community Boards
There are two Community Boards – Cambridge, which serves the Cambridge and Maungatautari Wards, 
and Te Awamutu which serves the Te Awamutu and Kakepuku Wards.  The Community Boards are 
not Council CommiƩ ees, they are separate statutory authoriƟ es established under Part 4 of the Local 
Government Act 2002.  

Te Awamutu Community Board

Represents and acts as an advocate for community interests.  Overview of service delivery throughout 
Te Awamutu and surrounding areas.  Performs such funcƟ ons as are delegated to it by Council.

Dean Taylor (chair), Bernard Westerbaan, Kellie Ellis, Richard Hurrell, Colin Pinkerton, Cr Hazel Barnes, 
Cr Laurie Hoverd.

The Te Awamutu Community Board has the following CommiƩ ees:

Te Awamutu Alive

Which maintains an overview of promoƟ onal acƟ viƟ es for the Te Awamutu area and liaise with 
local interest groups involved in promoƟ ng the Te Awamutu area.

Reserves Landscape

The CommiƩ ee maintains an overview of reserve development and management proposals for 
the Te Awamutu area including liaising with local interest groups.
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Cambridge Community Board

Acts in exactly the same way the Te Awamutu Community Board does, except it services Cambridge and 
surrounding areas.

John Bishop (chair), Elwyn Andree-Wiltens, Mike PeƟ t, Philip Coles, Richard Wright, Cr Sue Milner, Cr 
Grahame Webber.

The Cambridge Community Board has the following CommiƩ ees:

Sister CiƟ es

Whose purpose is to posiƟ vely promote friendly exchanges and to encourage mutually benefi cial 
understanding in the fi elds of economic development, tourism, culture, educaƟ on, science, 
technology and sport with our sister ciƟ es, Bihoro in Japan and Le Quesnoy in France.

Light Up Cambridge

Whose purpose is to iniƟ ate and progress Christmas and/or other lighƟ ng projects in Cambridge.

Reserve Landscape

Plans and organises, with Council’s approval and in conjuncƟ on with staff , the facilitaƟ on of the 
development and renewal of the Cambridge greenbelt reserve management plan.

ANZAC

The purpose of this CommiƩ ee is to organise the annual ANZAC Day commemoraƟ ons in 
Cambridge.
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Management Structure
Waipa district is led by Chief ExecuƟ ve Garry Dyet and four group managers who comprise the 
ExecuƟ ve Team.  The group managers each head an operaƟ onal group (refer fi gure below).  The group 
departments are each headed by a separate manager.

Human Resources
Rachael Seavill

David Hall
Deputy CE

Group Manager
Planning & Community 

RelaƟ ons

Garry Dyet JP
Chief ExecuƟ ve

Barry Bergin
Group Manager
Service Delivery

Ken Morris
Group Manager
Business Support

Tracey Hancock
Group Manager
OrganisaƟ onal 
Development

Community RelaƟ onships
Wayne Green

Strategy
Gary Knighton

Planning & Regulatory
Wayne Allan

Development 
Engingeering

Bill Mitchelmore

Water Services
Lorraine Kendrick

Road Corridor
Dawn Inglis

Community FaciliƟ es
Tony Roxburgh

Finance
Kumaren Perumal

InformaƟ on Services
Mark Hogan

Legal & Corporate 
Support

Jennie McFarlane

Property Services
Jim Mylchreest
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AcƟ on Plan A plan idenƟ fying a series of acƟ ons to be taken to achieve defi ned 
outcomes.

AcƟ vity Services provided by or on behalf of council.
AmorƟ saƟ on The reducƟ on of the value of an asset by proraƟ ng its cost over a 

period of years.
Annual Plan Contains details of council’s acƟ on plan for the next fi nancial year, the 

budget and the level of rates required to fund that spending.  It also 
contains details of any variaƟ on from the fi nancial statements and 
funding impact statement that are included in council’s current 10-
Year Plan.

Annual Report Report prepared once a year to assess council’s performance against 
its objecƟ ves, acƟ viƟ es, performance targets and budgets as outlined 
in the 10-Year Plan.

Asset A resource; council’s asset ownership extends over land, buildings, 
plant, equipment, forestry and infrastructure such as roads, bridges, 
footpaths, sewerage schemes, water supply and stormwater 
reƟ culaƟ on.  

Asset Management Plans A plan for the management of one or more assets that combine 
mulƟ disciplinary management techniques (including technical and 
fi nancial) over the lifecycle of the asset in the most cost-eff ecƟ ve 
manner to provide a specifi ed level of service.

Capital Expenditure Money spent to build or buy a new asset, or to improve the standard 
of any exisƟ ng asset.

Choosing Futures Waikato A collaboraƟ ve process, involving all the councils in the Waikato region 
and other key community stakeholders, to idenƟ fy regional issues and 
work towards achieving community outcomes.

Community A group of individuals and organisaƟ ons that are linked together by 
some common factor, interest, idenƟ ty or administraƟ ve boundary.

Community Boards Pass on community concerns and make recommendaƟ ons to the 
elected council and its commiƩ ees.

Community Outcomes Statements describing what local communiƟ es believe are important 
for their current and future social, economic, environmental and 
cultural wellbeing.  These outcomes are used to inform the seƫ  ng of 
prioriƟ es in Waipa District’s long-term plan.

Community Wellbeing The overall wellbeing (quality of life) of the community taking into 
account economic, cultural, social and environmental wellbeing.  

Council Controlled 
OrganisaƟ ons (CCOs)

An company or enƟ ty in which one or more local authoriƟ es has a 
shareholding of 50 per cent or more, voƟ ng rights of 50 per cent or 
more, or the right to appoint 50 per cent or more of the directors.  
SecƟ on 6(4) of the Local Government Act 2002 details enƟ Ɵ es which 
are excepƟ ons.

Development ContribuƟ ons Payment from developers to help fund new infrastructure required by 
growth (as set out in the Local Government Act 2002).
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District Plan Required by the Resource Management Act 1991, it defi nes how 
resources and development will be managed by the District.  The Plan 
is based on economic, cultural, social and environmental wellbeing.

Equity The market value of assets less any liabiliƟ es.
Funding Impact Statement A fi nancial statement that discloses the revenue and fi nancial 

mechanisms that council proposes to use.
Future Proof The term used to refer to the growth strategy that is being prepared 

for the sub-region.  Included in the sub-region are the following 
territorial authoriƟ es – Waipa District Council, Waikato District 
Council, Environment Waikato and Hamilton City Council.  

General Rate A charge calculated using the rateable value of property that is paid to 
council to fund its general services but not services funded by targeted 
rates, fees or charges.

Governance Is how council engages with the community, oversees the eff ecƟ ve 
and responsible management of resources, delivers services, and sets 
the strategic direcƟ on for the District.

Group of AcƟ vity Related acƟ viƟ es grouped together (commonly referred to as a 
signifi cant acƟ vity).

Hapū A cluster of related whānau (extended family), descended from a 
single ancestor that has collecƟ ve decision-making rights over its 
territory.

Hearing A meeƟ ng at which members of the public speak to elected 
representaƟ ves and/or staff  about an issue.

Indicator A measure or combinaƟ on of measures, either qualitaƟ ve or 
quanƟ taƟ ve, against which performance or progress can be assessed.

Interest Interest on bank accounts, overdraŌ s and debt.
Iwi Larger than the hapū – a cluster of related hapū, descended from a 

single ancestor, varying in size.
Levels of Service (LOS) The extent of a service provided by council.  
Local Authority A regional, district or city council.
Local Government Act 2002 The legislaƟ on that defi nes the powers and responsibiliƟ es of local 

government organisaƟ ons (regional, city and district councils).
Long Term Plan Refer to 10-Year Plan
Long Term Vision The long term vision describes what Waipa will be like in the future.
Monitoring and ReporƟ ng 
Community Outcomes 
(MARCO)

MARCO, as part of the Choosing Futures Waikato process, is a working 
group to develop a framework for measuring and reporƟ ng on 
community outcomes.  

Ngā Iwi Toopu o Waipa A representaƟ ve group of local tangata whenua, made up of mandated 
hapū representaƟ ves appointed by relevant Marae commiƩ ees.

OperaƟ ng Costs These are costs to run council services on a day-by-day basis and range 
from maintenance of infrastructure to staff  salaries.

Partnership This refers to the council’s relaƟ onship with groups within the 
community to achieve outcomes.  This does not refer to a legal 
partnership.

Passenger Transport Can also be referred to as public transport – includes buses.
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Rates Rates are what each property owner pays for the services provided by 
councils.  The charge is set in accordance with the Local Government 
(RaƟ ng) Act 2002.

Resource Management Act 
1991

LegislaƟ on seƫ  ng out local government’s responsibiliƟ es to promote 
the sustainable management of natural and physical resources.  
The Act includes a range of regulatory and other responsibiliƟ es 
for councils, including requirements for state of the environment 
monitoring and reporƟ ng.

Renewals AcƟ viƟ es required to upgrade, refurbish or replace current faciliƟ es 
or assets, with faciliƟ es or assets of equivalent capability or service 
potenƟ al.

Revenue Revenue received by council to fund the services it provides.  Revenue 
sources include – rates; fees and charges for using a parƟ cular service; 
penalƟ es and fi nes; and grants and subsidies.

Signifi cance The degree of importance that council has given to an issue, proposal, 
decision or any other maƩ er that is likely to impact on the District’s 
wellbeing.

Signifi cant AcƟ vity One or more related acƟ viƟ es provided by, or on behalf of, a local 
authority or Council Controlled OrganisaƟ on.

Strategic Plan An explanaƟ on of the overall direcƟ on and emphasis that councils’ 
acƟ viƟ es and programmes will take to realise the long-term vision.

Strategy A plan of acƟ on designed to guide progress towards the long-term 
vision.

Submission Formal feedback or proposal from an individual or group on an issue.
Sustainability Using our resources in such a way that we meet the needs of the 

present generaƟ on without compromising the ability of future 
generaƟ ons to meet their own needs.

Tangata Whenua Māori people who belong to a parƟ cular area by ancestral connecƟ on.
Targeted Rate A rate that is levied to fund a parƟ cular service or facility.
Te Kauhanganui o Waikato Kauhanganui is made up of marae representaƟ ves from throughout 

the wider region of Tainui with emphasis on those hapu who faced 
raupatu (land confi scaƟ on).  Each marae is represented by three 
delegates, one Marae representaƟ ve, one Kaumatua (elder) and one 
rangatahi (youth), who are appointed for a set term.

Territorial Local Authority 
(TLA)

A city council or district council, as listed in the Local Government Act 
2002.

Ward An administraƟ ve and electoral area of the District.  There are fi ve wards 
in our District – Cambridge; Te Awamutu; Pirongia; Maungatautari; 
and Kakepuku.

Waipa 2050 Waipa 2050 is a project through which a review of the Waipa District 
growth strategy will be reviewed.  The work will focus on looking at 
growth in the District and how to best manage it.  Also included in this 
work is the development of town concept plans for Cambridge, Te 
Awamutu/Kihikihi, Pirongia and Ohaupo.

Wellbeings The four wellbeings refer to the social, economic, environmental and 
cultural wellbeing of communiƟ es in the present and for the future.
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Vested Assets An exisƟ ng right to the immediate or future possession of property, 
resources, cash, stock and goodwill.

10-Year Plan A strategic plan, covering at least 10 years, that describes a local 
authority’s acƟ viƟ es and the community outcomes of the authority’s 
district or region. A council’s 10-year Plan is the basis for its 
accountability to the community.
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 2013/14 
Budget Funding Sources

6,000           Rates
5,000           Rates
5,000           Rates
1,000           Rates

1,768,000    Reserve / Loan
Capital Projects brought forward from future years 1,208,500    Reserve / Loan
Disability Access Improvements 100,000       Rates

78,000         Reserve / Loan
Kihikihi Domain - Portable Toilet 38,000         Rates

(103,200)      Rates
Borrowing Costs including Principal Repayments (130,000)      Rates

Total Rates required (exclusive of GST) $43.5m

Capital Projects deferred from 12/13 to 13/14

Operating Projects deferred from 12/13 to 13/14

Savings in operational expenses incl insurance, 
maintenance and depreciation

CHANGE

Kakepuku Mountain Conservation Project - Grant
Cambridge Information Centre
Te Awamutu Community Public Relations Organisation
Pirongia Heritage & Information Centre - Grant

Appendix 1
Changes made from the draŌ  Annual Plan
The following summarises the key decisions and associated fi nancial impacts and changes in relaƟ on 
to the Annual Plan following the submission hearings and deliberaƟ ons on 1 -2 May and 7 May 2013.

RaƟ ng levels
The proposed increase in rate revenue for 2013/14 included in the draŌ  Annual Plan was 3.0%. AŌ er 
consideraƟ on of submissions, the required rate revenue decreased by $77,000, an increase of 2.8% 
from the 2012/13 year. There has also been a change in the capital works programme to $51.125 
million, an increase of $3.1 million over the level of capital proposed in the draŌ  Annual Plan.

Summary of signifi cant fi nancial changes:
Since preparing the draŌ  Annual Plan 2013/14 and the consideraƟ on of submissions, the following 
changes have been made to the fi nancials:

 2013/14
CHANGE Budget Funding Sources

Commercial recycling
A proposal to provide a recycling service to commercial areas was included in the draŌ  Annual 
Plan.  However, Council considered that there was insuffi  cient support expressed for the proposal 
to proceed. Council will invesƟ gate other ways of encouraging recycling in commercial areas.
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Summary of Submissions to the draŌ  Annual Plan
Council received 87 submissions to its draŌ  Annual Plan 2013/14. Of those submissions made 247 
maƩ ers were raised, a summary of these are below:

MaƩ er/Issue: # Issues: Support Opppose Unknown
Governance 11 0 0 11

• 150th Anniversary CommemoraƟ ons 40 18 22 0
• Mayoral Forum 7 5 1 1

Planning & Regulatory 4 1 0 3
• Animal Control 2 0 0 2

Community Services & FaciliƟ es 20 2 1 17
• Libraries 18 4 1 13
• Swimming Pools 4 0 0 4
• Proposed Commercial Recycling 45 27 16 2
• Heritage 6 4 0 2

Roads & Footpaths 17 1 0 16
• Hall Street 5 0 0 0
• Ngahinapouri Structure Plan (Reid Road) 14 12 0 2

Wastewater Treatment & Supply 5 1 0 8
• Te Awamutu Wastewater Treatment Plant 1 1 0 0

Water Treatment & Supply 9 1 0 8
Stormwater 5 1 0 4
Sustainable District 2 0 0 2
Financials 6 1 0 5

• Early Rates Discount 1 0 0 1
• Rates Increase 4 0 1 3
• DepreciaƟ on/Borrowing 5 0 0 5
• Targeted Rate 1 0 0 1
• Capital Expenditure 1 0 0 1
• Grants 10 0 0 10
• District RevaluaƟ on 4 0 2 2
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TE AWAMUTU - HEAD OFFICE
101 Bank Street, Private Bag 2402, Te Awamutu Ph 07 872 0030

CAMBRIDGE - SERVICE CENTRE
23 Wilson Street, Cambridge Ph 07 823 3800


